
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
 County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON 
FEBRUARY 25, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 
3rd FLOOR, ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Gallana 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Stacy 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Stacy 
D) RECOGNITION OF GUESTS;  

 
RECOGNITION/PRESENTATION: 
 
a) Recognition by the City of Rockwall Chief Police Ed Fowler – Rockwall County Deputy Eduardo 

Marroquin, for his role in the apprehension of two murder suspects.  
b) Recognition of Service and Appreciation – Mark Russo –Rockwall Historical Commission – 

Commissioner Stacy – Commissioner Liechty 
 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 
2. Discuss/Act on the Rockwall County Strategic Plan 2050, and all related issues; (Commissioner 

Macalik) 
 
3. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 

County Annex project, and all related issues; (Commissioner Stacy) 
 
4. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 

project, and all related issues; (Commissioner Gallana) 
 
5. Discuss/Act on approving a change order for the 3rd floor Courthouse project to redesign the 

corridor around the Treasurer’s office at a cost of $6,270.00, and all related issues; (Commissioner 
Gallana 

 
6. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 
 
7. Discuss/Act on approving Proposed Change Orders No. 20 to agreement with Hill & Wilkinson 

Construction for the Rockwall County Annex project, and all related issues; (Commissioner Stacy 
- Auditor)   

 
8. Discuss/Act on approving Proposed Change Orders No. 28 to agreement with Hill & Wilkinson 

Construction for the Rockwall County Annex project, and all related issues; (Commissioner Stacy 
- Auditor)   

 
 

 



 
 
 
9. Discuss/Act on approving Revised Proposed Change Orders No. 18, 19, 21 through 27 to agreement 

with Hill & Wilkinson Construction for the Rockwall County Annex project, and all related issues; 
(Commissioner Stacy - Auditor) 

 
10. Discuss/Act on authorize Final Offer to be presented to real property owner Boyd for purchase of 

Crenshaw Road right-of-way, transfer of bridge ownership, and all related issues; (Commissioner 
Stacy) 

 
11. Discuss/Act on approving a multi-year Interlocal Agreement with the City of Rockwall on behalf 

of Friends of Downtown for use of the Historic Courthouse parking areas and sidewalks for 
Rockwall Farmers Market, and all related issues; (Commissioner Gallana)  

 
12. Discuss/Act on the Civic Plus Re-Design and presentation of the County Website, and all related 

issues; (Commissioner Macalik – IT Director)  
 
13. Discussion/Update of the 2025 Texas Conference of Urban Counties Education and Policy 

Conference – Programming Highlights, and all related issues; (Commissioner Macalik) 
 
14. Discuss/Act on approving a Consulting Agreement with Gallagher Benefit Services, Inc. to continue 

providing employee benefit services, effective January 1, 2025, and all related issues; 
(Commissioner Stacy  - HR Director) 

 
15. Discuss/Act on approving an amendment to the Bylaws of the Rockwall County Library Advisory 

Board to provide that the County Judge or a Commissioner designated by the Court shall act as 
an ex-officio member of the Advisory Board, and all related issues; (Commissioner Liechty – 
Library Director) 

 
16. Discuss/Act on approving the Guardian RFID System Agreement Addendum B Amendment to the 

current master agreement for additional handheld devices and software licenses, and all related 
issues; (Judge New – Sheriff)   

 
17. Discuss/Act on approving the sale of the County Sheriff K-9 (Blaze) to the Terrell Police Department 

for $3,000 pursuant to Local Government Code 263.152(a)(1), and all related issues; (Judge New – 
Sheriff) 

 
18. Discuss/Act on approving an updated agreement with the National Institute for Jail Operations 

for the County Jail for access to Legal Based Jail Guidelines for Texas, and all related issues; (Judge 
New – Auditor) 

 
19. Discuss/Act on approval of outside counsel agreement with Andy Taylor & Associates, P.C., to 

handle appeal judgment in Cause No: 1-24-0256, Rockwall County, Texas, et. al v. Rockwall County 
MUD No. 10, et. al., and all related issues; (Judge New) 

 
20. Discussion 89th Legislative Session Update/Overview County-related bills, and all related issues; 

(Commissioner Macalik) 
 
21. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Commissioner Stacy – Commissioner Liechty – Acknowledge Resolution - Appreciation and 

Recognition of Service – Mark Russo; 
c. Commissioner Liechty – Acknowledge Proclamation – 30th Anniversary Rockwall Community 

Playhouse; 
d. Commissioner Liechty – Acknowledge Proclamation – Bob DeJean; 

 



 
 

e. Judge New – Acknowledge Interlocal Jail Services Agreement between Rockwall County and 
the City of Rowlett; 

f. Commissioner Macalik – Acknowledge – Contract with Mobile Communications America – 
Juvenile Probation; 

g. HR Director – Acknowledge property appraisal reports;  
h. Environmental Health - monthly activity report(s); 
i. District Clerk - monthly fee report(s); 
j. J.P. Pct. 1 - monthly judicial activity report(s); 
k. J.P. Pct. 2 - monthly judicial activity report(s); 
l. J.P. Pct. 3 - monthly judicial activity report(s); 
m. J.P. Pct. 4 - monthly judicial activity report(s); 

 
22. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 

 
a. Constable #1 to purchase from Capital Outlay: Panasonic Toughbook laptop and equipment  

@ a quoted cost of $3,180.13.  
 
b. Constable #2 to purchase from Capital Outlay: Panasonic Toughbook laptop and equipment  

@ a quoted cost of $3,180.13.  
 
c. Constable #1 to purchase from Capital Outlay: Laptop mounting equipment including 

installation @ an estimated cost of $2,989.20. 
 
d. Constable #2 to purchase from Capital Outlay: Laptop mounting equipment including 

installation @ an estimated cost of $2,354.15. 
 
e. Constable #3 to purchase from Capital Outlay: Laptop mounting equipment including 

installation @ an estimated cost of $2,354.15. 
 
f. Constable #4 to purchase from Capital Outlay: Laptop mounting equipment including 

installation @ an estimated cost of $2,354.15. 
 
23. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);         

 
None 
  

24. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
25. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: Discussion 

 regarding MUD #10. 

b) Real Estate Matters:  

c) Personnel Matters:  Discussion regarding employee number 1539.   

 Discussion regarding research findings, budget transfers and personnel consideration 

 for County Engineer.  

d) Advice of Counsel: Discussion regarding Poll Books – Election Administrator. Update 

 regarding tax audit. 

 

 



 

 

 

e) Security Related Matters: Discussion regarding cameras to be used by Constables at their 
 offices. Discussion regarding installation of security cameras for elected officials within main 
 courthouse. 

f) Contract Deliberations: Discussion regarding Andy Taylor & Associates Counsel Agreement. 

g) Economic Development Prospects:  
 

26. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 

27. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

28. ADJOURN 
 
 
 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  

 



       RECOGNITION/PRESENTATION 
 



 
RECOGNITION/PRESENTATION: 
 
a) Recognition by the City of Rockwall Chief Police Ed Fowler – Rockwall County Deputy Eduardo 

Marroquin, for his role in the apprehension of two murder suspects.  
b) Recognition of Service and Appreciation – Mark Russo –Rockwall Historical Commission – 

Commissioner Stacy – Commissioner Liechty 
 

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 
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ROCKWALL COUNTY LIBRARY ADVISORY BOARD BYLAWS 

 

ARTICLE I ‐ NAME 

The name of this organization shall be the "ROCKWALL COUNTY LIBRARY ADVISORY BOARD".  

ARTICLE II ‐ PURPOSE AND POWERS 

Section 1.   

The Rockwall County Library Advisory Board (Board) is created for the sole purpose of fostering the 

Rockwall County Library System (Library).   Therefore, the Board shall engage in only those activities 

which will be of service to the Library.  Because the Library is under the supervision of the Rockwall 

County Commissioners' Court (Court), the Board shall at all times act with the approval of the Court.  

Section 2.  

The Board shall have the following powers and duties: 

 a. It shall encourage the development of the Library.  

b. It shall recommend to the Court policies and programs for the advancement of the Library. 

c. It shall review the annual financial needs of the Library prior to the submission of the budget to the 

Court.  

d. It shall cooperate with all other public and private groups in advancing the best interests of the 

Library.  

e. It shall advise the Court and the County Librarian (Librarian) on the development of other public 

libraries in Rockwall County. 

ARTICLE III ‐ MEMBERSHIP 

Section 1.   

The Board shall consist of nine (9) Board members and two (2) ex officio members for a total of eleven 

(11) persons.  

Section  2.    

Each of the four (4) County Commissioners shall select two (2) precinct representatives for a total of 

eight (8) precinct representatives to serve on the Board.  
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Section   3.   

The County Judge shall select one (1) person at‐large to represent the general county interest.  

Section  4.   

The County Judge shall act as an ex officio member of the Board but without power to vote, and, 

together with the Chair of the Board, shall act as intermediary between the Court and the Board.  

Section 5.   

The Librarian shall be an ex officio member of the Board with full authority to participate in a 

professional capacity but without the power to vote.  

Section 6.   

The term of the precinct members and the at‐large member shall be two (2) years. 

a. No precinct or at‐large member may serve more than two (2) such consecutive terms. 

 b. The renewal or replacement of any such member shall be made by the appropriate 

Commissioner/Judge in April, with the term to begin at the Annual Meeting in May. 

 c.  Should it become necessary to fill a vacancy prior to the Annual Meeting, the appropriate 

Commissioner/Judge shall name a replacement as soon as possible.   

d. The term of the replacement Board member shall coincide with the term of the original appointee. If 

the newly appointed Board member is to serve more than half of the original term, that person shall be 

eligible for only one (1) additional term after completion of the partial term.   If the newly appointed 

Board member is to serve less than half of the original term, that person shall be eligible for two (2) 

additional terms after completion of the partial term.  

Section 7.   

The two‐year terms shall be alternated so that no precinct shall lose both members of the Board at one 

time.  

Section 8.   

In the event any member shall be absent from four (4) consecutive regular meetings of the Board, such 

member shall be automatically removed from the Board and notified by the Chair and the appropriate 

member of the Court asked to appoint a new member for the remainder of the term.  

Section  9.    The Board shall make recommendations to the Court for the appointment and 

reappointments of members of the Board. 

 

DRAFT



ARTICLE IV‐ MEETINGS AND VOTING 

Section 1.   

The Board shall hold an annual meeting in May of each year and at least five (5) other meetings during 

the year at dates and times determined by the Board members. The May meeting will include current, 

retiring and newly appointed members.  

Section 2.  

All meetings of the Board shall be held at the Library, unless otherwise designated. With notice prior to 

the beginning of a meeting and solely at the discretion of the chair of the Board, one or more members 

of the Board may participate in a meeting of the Board or committee by means of conference 

telephone, videoconference, or similar communications medium by which all persons participating in 

the meeting can communicate effectively with each other. While in‐person attendance is expected, 

under extenuating circumstances, such participation shall constitute presence at the meeting.

Section 3.   

Special meetings may be called by the Chair or at the call of any two (2) members of the Board, provided 

that notice thereof is given to all Board members.  

Section 4.   

Notices of meetings, together with an agenda for the meeting, shall be sent out at least seventy‐two 

(72) hours before the meeting.  The notice of the meeting and the agenda will also be posted at 

the Library at least seventy‐two (72) hours before the meeting.  

Section 5. 

A majority of appointed members shall constitute a quorum at all meetings of the Board.  

Section 6.   

All motions presented for a vote of the Board shall be decided by a simple majority including the vote of 

the Chair.  

Section 7.   

The Librarian or designee shall be present at all meetings.  

ARTICLE V‐ OFFICERS AND DUTIES 

Section 1.   

Officers shall serve for a one‐year term beginning upon election and ending at the May meeting in the 

subsequent year.  Officers may be re‐elected to office for up to a total of four (4) terms, provided that 

they are members of the Board at the time of their election. 
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 Section 2.    

The officers of the Board shall be as follows:   Chair, Vice‐Chair, Secretary, Parliamentarian. 

 Section 3.   

The Chair shall preside at all meetings, appoint committees as needed and authorize calls for any special 

meetings.   The Chair shall assist the Librarian in establishing the agenda for each meeting.  Agenda 

items requested by any Board members will be included.  

Section 4.   

The Vice‐Chair shall assume the duties of the Chair in the absence of the Chair.  

Section 5.    

The Secretary shall keep a true and accurate record of all Board meetings.  

Section 6.     

The Parliamentarian shall advise the Chair as to correct procedures for keeping the meeting in order 

under the latest version of "Robert's Rules of Order''.  

Section 7.   

A vacancy in any office for whatever reason shall be filled by the Board.  

ARTICLE VI ‐COMMITTEES AND DUTIES 

Section 1.   

The Board, by majority vote, may establish Standing Committees for such purposes as it deems 

advisable.    The Chair shall appoint the members of any Standing Committee.  At least one member of 

the Board shall serve on each Standing Committee.    Standing Committees shall continue in effect until 

disestablished by majority vote of the Board.   Standing Committees will report all recommendations 

and actions to the Board, but will only report to the Board when there are recommendations or actions 

to report.  

Section 2.  

The Board, by majority vote, may establish Special Committees for such purposes as it deems 

advisable.    The Chair shall appoint the members of any Special Committee.   At least one member of 

the Board shall serve on each Special Committee.    Special Committees will serve until the completion 

of the work for which they are appointed.   Special Committees will make a progress report on their 

activities and recommendations at each Board meeting and a final report when work in completed.  
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ARTICLE VII ‐ LIBRARIAN 

Section 1.    

The Librarian shall have sole charge of the administration of the Library under the direction of the 

Court.   The Board shall serve solely in an advisory capacity to the Librarian and the Court.  

Section 2. 

The Librarian shall be held responsible for the care of the building and equipment, for the employment 

and direction of the staff, for the efficiency of the Library service to the public, and for operations set 

forth in the annual budget.  

ARTICLE VIII ‐ PROCEEDINGS 

The latest version of "Roberts Rules of Order'' shall be the accepted criterion for the orderly transaction 

of business at Board meetings.  

ARTICLE IX‐ AMENDMENTS 

These Bylaws may be amended as follows:  

1.  Inclusion of the proposed amendment in the call for and in the agenda of any regular or special 

meeting of the Board;  

2.  A favorable vote of a majority of the entire Board at such meeting; and  

3.  Ratification by a majority of the Court.     

 

RATIFICATION  

Adopted: September 1992.    

Amended: March 1994.   

Amended: November 2003 by Board.  January 2004 by Court.   

Amended: March 2005 by Board and Court.   

Amended: January 2014 by Board and Court 

Amended: April 2023 by Board and Court 
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a) Minutes of previous meeting(s); 
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STATE OF TEXAS 
COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
January 21, 2025 

j 

l 
BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF ,THE 
COMMISSIONERS COURT ON THE· ABOVE DATE WITH TME FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct_3 Lorne Liechty 
Commissioner·Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer Fogg 
( • , 

Judge_ New calle_d the meeting to order at 11 :00 a.m. 
' . 

. . 
WORKSHOP. AGENDA: 

- . ·, . 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commi~sioners 
Coui;t about County matters. During.this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included .on this meeting's agen~a. 
We respectfully .ask that anyone _ stepping forward to· speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of Apportionment F_ee for Phase 1A and 18 of River Rock Trails, 
and all related issues; (Judge New) 

. _/ 

DR Horton Homes Development Consultant Jeff Miles addressed the 
> 

Court regarding apportionment costs and reviewed se~tions from Local 
Government . Code 232.110. He referenced a letter from Freese and 

~ ' . 

Nichols Assistant Project Manager Connor Roberts tc:;> Judge New, dated 
December 13, 2024, _and requested the methodology behind the cost 
calcu~ations, which_ Judge New agreed to provide. Commissioner 
Liechti pointed out that the current phases discussed represent only a 

January 21, ?025 • 
Workshop Meeting 11 :00 a.m. 



I 

-small part of a much larger project, with at least 25 phases in total, and 
- e,mphasized the need to understand the broader financial impact on 
schools, police, and roadways. The conversation revolved around 
ensuring accurate projections for costs and timelines, with a focus on 
clarity regarding who bears the 

1

financial responsibility, whether the 
•. developer or taxpayers. Mr. Miles and Judge New agreed that the 
\numbers themselves are not in question, but rather how the costs would 
be allocated. Commissioner Liechty pointed out that there needs to be a 
discussion with the Sheriff's Department and the Court before he is able/ 
to agree or disagree with the methodology. DR Horton Developer David 
Booth addressed the Court regarding the projecti~n provided as it 
relates to the number of Deputies necessary per thousand population. 

Commissioner Stacy stepped away from the Court) at 11 :07 a.m. and 
returned to the Court at 11 :08 a.m. , " 

Mr. Miles discussed the costs associated with policing, noting that DR 
Horton is willing to cover the capital costs for things like a patrol car and 
startup expenses but believes ongoing expenses should. be funded 
through property taxes. Commissioner Stacy inquired whether these 
costs had already been separated, and Mr. Miles addressed the figures. 
Judge New agreed with the approach of having DR Horton pay for the 
initial cost of the Sheriff's Deputies. Mr. Miles stated they would wait for 
feedback after the Court consults with th,-Sheriff. Mr. Booth mentioned 
that the project's timeline might shift from January 2025 to January 
2926. Mr. Miles mentioned that 18 months ago, DR Horton requested ISD 
plans from Royse City and has set aside land for school sites, which are 
either sold to the ISO· at a nominal price or provided for free. He also 
noted that there can be negotiations and exchanges between the school 
district and the developer. 

Commissioner Gallana left the Courtroom at 11 :28 a.m. 

Commissioner Gallana returned to the Courtroom at 11 :30 a.m. 

Commissioner Liechty addressed the proposed 6;307 homes which 
_ co~es to approximately 3,153 students and asked DR Horton to 
consider the impact on children in the development who won't attend 
the two'neighborhood elementary schools. Mr. ·Miles stated that he is 
waiting on feedback from the school district. Judge New clarified that 
County Infrastructure as anything that affects the quality of life for 

January 21, 2025 
( 

Workshop Meeting 11 :00 a.m. 

\ 



Rockwall citizens in this County. Mr. Miles stated that school taxes 
" ., 

cover the costs of building new schools, and that DR· Horton does not 
feel responsible for those costs. Commissioner S~acy asked if t'1ey felt 
confident in providing EMS services, to which Mr. Miles responded that 
they have a contract with Mclendon Chilsom. Commissioner Stacy also 
inquired al;>out water and utility resources, and Mr. Miles confirmed ' 
availability, but mentioned they have no answer yet on gas, suggesting 
the community might be all-electric. Judge New then asked about w~ter 
and sewer plans, specifically regarding the potential use of a retention 
pond or lake for irrigation of common open spaces. Mr. Miles explai,ned 
that Blackland wa·ter Supply Corporation is the designated water 
provider with the legal right to serve the area. They've been working with 
Blackland to address its water supply issues, ~s Blackland needs more 
water. To solve this, Blackland has contracted with North Texas 
Municipal Water District for water, and the developers plan to build a six­
mile pipeline . and _pump station, with nearly 80 easements already 
secured. Mr. Miles clarified that while they are working with Blackland, 
the developers do not have a contract with North Texas and Blackland 
holds the A{freement. Commissioner Stacy questioned whether they 
would have animal control, which Mr.- Miles responded by stating that 
they will contract for that and also stated that they will offer trash and 
refuge. 

\) 

Commissioner Liechty and Mr. M.iles discussed the .Open Space Alliance 
j 

Plan, noting that further discussions are needed. Mr. Miles mentioned 
that they have hired an engineering firm in Farmersville to design their , 

I 

Water Treatment Plant, which has already conducted a preliminary 
study. The goal is to use the treated water for irrigation wherever 

' needed. Commissioner Liechty inquired about the Homeowners 
Association (HOA), and Mr. Miles confirmed that one would be , 
established. Commissioner Liechty advised ensuring proper funding for 
the' maintenance of private streets. Mr. Miles agreed, stating they could 

\ . 
work • with their MUD engineer, as they will be respon~ible for 
maintaining the streets and drainage. Commissioner Stacy mentioned a 
Workshop Meeting that will be held on the l1st with Soil Conservation 
officials \to review their plans· and clarified that on~ of their legislative 
priorities is advocating for ~dditional state funding for the Soil 
Conservation Lake. Mr. Miles ~~id th.~y,)vould, submit ·the preliminary 

, , " •. ··--·., ''· I , ... '. - •• 

plans back to the Court. Judge New sum'rriarized the Court's requests, 
which include addres$ing the meth.odology, capital cost for law 

\ 
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enforcement, water supply, emergency services, and Royse City ISD. 
The Court agreed that more discussions are necessary before moving 
forward. 

\. 

3. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551, Open Meetings; 'Subchapter 
D, Texas Government Code, or to seek the advice of its attorney .. 

a) Pending or Contemplated Litigation and Attorney-Client Information: r 
b) Real Estate Matters: , 
c) Personnel Matters: 
d) Advice of Counsel: 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

4. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 
551, Texas Government Code·; Section 551.001, et seq., the Commissioners 
Court will reconvene into Open Session to take any action necessary on matters 
discussed in Executive Session 

Executive Session was not convened. 

5. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the 
County. Commissioners may. report orii the following items: (1) expression of ) 
thanks, congratulationl?,-Or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminen~ threat to 
public health an'd safety. 

There were no items to discuss. 

6. ADJOURN 

Judge New adjourned the meeting at 12:07 p.m. 
\ 
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COMMISSIONERS COURT 
\, 

January 21, 2()25 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WQRKSHOP MEETING OF THE 
COMMISSIONERS. COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: , 

County Judge Frank_ New 
Commissioner Pet 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 

• - Commissioner p·ct 3 Lome Liechty 
/ Commissioner Pct 4 John Stacy 

Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer F9gg 

J_udge New called the meeting to order ~t 9:00 a.m. 

WORKSHOP AGENDA: 

1. 
•. 

PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court, about County matters. During this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that . anyone· stepping forward to speak duriJlg the Public 
Forum to please limit remarks to: three minutes or less.) • 

• , 1 I 

Royse City Engineer Lacey Rodgers presented an email regarding the City's 
priorities, the TRIP 21 project list~ and a revised project list. She highlighted 
a ·new project for State Hwy 66, which includes misceilaneous intersection 
improvements that Commissioner Stacy ·has al~~ady discussed with T~DOT. 
Additionally, Ms. Rodgers mentioned that the _City_ stands to benefit from----an 
Erby Campbell intersection improvem~nt, which has been added to the list. 
She emphasized that the City's priorities remain unchanged since they were 
first. communicated in 2021. Commissioner Macalik asked Ms. Rodgers to 
provide more details on meetings ~i~h property owners in the City and those 
in the ET J. Ms. Rodgers explained that through their partnership with Half 
an~ Associates,, they've been in contact with nearly every property ~wner, 
broker, or developer. She also noted that if tlie outer loop is approved, the 
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comprehensive plan will need to be. followed for certain types of 
development, and they have discussed this to· ensure everyone is aligned. 
Commissioner Liechty inquired about the consensus from the property 
owne'rs following those meetings. Ms. Rodgers responded that opinions 
range widely, 1from zero to one hundred, especially among those who have 
lived in the area for generations-many find the idea of the outer loop 
intimidating. When she mentioned consensus, she meant that all parties are 
on the same page regarding the· route, approach, and overall process of the 
project. Commissioner u,chty clarified that he understood not everyone 
shares the same perspective, but he was asking because there wasn't an 
opportunity to discuss the outer loop in the previous meeting and tie wanted 
to gauge public sentiment. He also asked whether the City of Royse City, as 
an entity, is in favor of proceeding with the Outer Loop. Ms. Rodgers 
responded that she could not speak on behalf of the Council. Commissioner 
Macalik added that the City of Royse City has developed a comprehensive 
plan that is not limited to just five years. The City aims to demonstrate to 
landowners and property owners the potential economic impact this project 
could have on them and the broader area. 

City of Rockwall Mayor Trace Johannesen stated that the priorities for 
Rockwall's projects remain unchanged from what was outlined in the Road, 
Consortium. He mentioned that while the expansion of Hwy 205 is still 
pending, significant development is occurring in Kaufman County. Mayor 
Bryan McNeal of the City :Of Mclendon Chisholm also addressed the Court, 
discussing his priorities. He noted that while the Mayors, Commissioners, 
and County Judge are aligned in promoting controlled, safe development, 
the result will inevitably be increased traffic and congestion. City of Rockwal_l 
Manager Mary Smith stated that the Outer Loop has been included in the 
City's planning documents since the mid-2000s. She explained that the City 
purposely annexed land far enough out and, with their two-mile ET J, and has 
been aware that the Outer Loop would pass east of the 548 interchange. Ms. 
Smith also expressed concern about the lack of funding, stating that the 
current financial resources address outdated needs, and that progress 
cannot be made without the issuance of the 21 bonds. . ' 

Mayor McNeal emphasized the importance of the Outer Loop in alleviating 
congestion on Hwy 205 in Mclendon Chisholm. Commissioner Liechty 
asked Mayor McNeal about an agenda item re5;1arding roads that had been 
withdrawn, • specifically concerning Rabbitt Ridge, which is part of the 
County's thoroughfare plan and is adjacent to Mclendon Chisholm. He 
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asked if Mayor McNeal had ari ,opinion on it. Mayor McNeal responded that 
Mayor Pro Tern Tucker, who sits_ on. the Roads Committee, would be better 
suited to • answer the question~ Mayor Pro. Tern· of the City -of'· Mclendon 
Chisholm Dan Tucker -:Clarified- that' there -have- been no cQnversations 
associated with Rabbitt' Ridge. Judge New clarified that the goal of the 
Commissioners_ Court is t(! identify and··advocate for the projects they want 
to prioritize· for the County. Commissioner Macalik inquired whether the 
Co.urt .had received the most updated thoroughfare plans adopted by the 
Cities. In response, Judge New requested that the Cities send their- updated -. . 

thoroughfare ·plans to Jhe Court for-review. 

Assistant City Manager of Fate Steven Downs -m•:mtior,ed·'that .the City's 
priorities ~re already outlined. in the Cons<,>rtiµ.m list and sha~ed • additional 
details_ rega.rding those priorities. Commissioner _ Stacy inquired about the 

, '. -) ' ' 

City's plan for connecting Interstate 30 to Hwy 276 once it's opened, 
spe~ifically asking about Roc~elle and Ber1_ ·Payne. Mr._ Downs responded by 
stating· that there have not: been. any _discuss.ions on this \matter. A 
conversation followed about a Contract with an eng.ine~ring firm. to work on 
_ Ben Payne. .Innovative_ Transportation Solutions (ITS)_ Brenda Calloway 
confirmed that they have- negotiated a_ Contract with i-limley Horn _for the Ben 
Payne project, which is now finalized. ITS will be presenting the- Contract to 
the Court for signatures and_ the· release of bond funds. • • 

R~yse City Councilmember James Branch explained that the City Council 
has not yet taken an official vote ·on the· Outer toop, project, but they_ are fully 
aware of its importance. Me mentioned that if the Court requests a formal 
Resolution, he will ta~e it back to the Couri~il and bring their response to the 

-,Court. Commissioner Liechty clarified th':'t he wasn't asking Councilmember 
Branch to do this~ Councilmember Branch .emphasized that the impa~t is 
related to the quality of life for our citizens and future development. 

2. Discussion ,.of Road· priorities, and a1·1 related issues; (Commissioner Stacy) 
9:46AM - • • • 

Judge ·New reminded the Court' ttiaf the Workshop has been scheduled to 
discuss and decide on the • County's priorities, with the ultimate goal of 

• compiling a list· to take to Austin in order to adv~cate for road funding. 
Commissioner Liechty asked-.if the list-for· Austin was separate from the 
Consortium, tQ which Judge New r~sponded that decisions are being' made 
in Austin;· so it's not necessarily a separate effort.' He further clarified that , , 

this is about advocating dir~ctly to decision-makers. and trying to influence 
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the allocation of funds. Commissioner Liechty then as~ed if the Court 
1 

already had some roads listed on the UTP, mentioning• that he believed 
there were four or five. Judge New confirmed and named the roads in 
question. Commissioner Gallana inquired whether the goal was to expedite 
the process or to secure funding to begin projects sooner. Judge New 
explained that the effort does not need to be . separated from the 
c·onsortium, and that the Court currently has 3 to 5 projects on the UTP. 
Commissioner Gallana sought clarification on the goal of, bypassing COG 
and going directly to the UTP. Judge New· explained that his goal is to get 
the projects into the process. Commissioner Stacy added that asking State 
Legislators to fund state roads doesn't exclude COG, as they would still 
need to collaborate with the RTC to develop a plan. Commissioner Gallana 
clarified that he wanted to ensure everyo~e understood this approach. 
Commissioner Macalik asked for additional clarification, wondering if other 
Counties had similar practices. Commissioner Stacy emphasized the 
importance of passing a Road Resolution during the legislative priorities 
Workshop to highlight key roads. He then asked if the Court should write a 
Resolution to ask State Legislators to advocate for certain roads to be 
included in the UTP. Ms. Calloway explained the UTP's three funding 
categories-Local MPO, Statewide Connectivity, and Strategic Priority­
each with specific project listings. She also provided further explanations 
on the categories of work related to the Consortium Report. 

, , Judge New left the(meeting at 10:03 a.m. 

Judge Nevi returned to the meeting at 10:05 a.m. 

Commissioner Liechty asked which projects are ready to move up in priority 
for the UTP, and Ms. Calloway identified projects 276, 552, 548 from 
Windmill Farms, and 205. Commissioner Stacy then inquired about the 
remaining funds and emphasized the need for a candid discussion about 
completing the Outer Loop. Judge New mentioned he would ask the Auditor 

1 

for a list of projects and their respective funding s,tatuses. Commissioner 
Stacy suggested having a Resolution for the three ready projects to take to 
Austin. Commissioner Macalik expressed concerns about potentially 
jeopardizing future funding through communications with elected officials, 
referencing a letter from the General Counsel of the Regional Transportation 
Commission. Commissioner Stacy clarified that his goal was for ITS to draft 
a Resolution for the projects they want-to prioritize for funding. 

Commissioner Gallana left the meeting at 10:17 a.m. 
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Commissioner Gallana returned to the meeting at 10:20 a·.m. 

City\of Heath Mayor Jeremiah McClure addressed the Court, mel'.'ltioning that 
the City of Heath is working collaboratively with their Council to· review their 
thoroughfare plan. Cc>~rilis~iope(~i·ectj~y expressed interest in discuss_ing 
some projec_ts he would., lik@.:1<>·1~!1~d. ~~ the Consortium list. Mayor McClure 
explained that the City of Heath is focused on roadways, traffic,. and 
migration, ensuring they_ ~re m1n~ful in t'1eir planning. Judge New clarified 
that the t~ree projects they agree on for a Resolution are FM 276, FM 548 
South, and FM 552. Commissioner StaGY agreed to work wit~ Innovative 
Transportation Solutions to draft the Resolution. 

3. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of 7 th is 

/ meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 
D, Texas Government qode, or to seek the advice of its ~ttorney . 

• i 

a) ~ending or Contemplated Litigation and Attorney-Client lhformation: 
b) Real Estate, Matters: 
c) Personnel Matters: 
d) Advice of Counsel: 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 
I 

4. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 
551, Texas Government Code, Section 551.001, et seq., the Commissioners 

, 'Court will reconvene into Open Session to take any action necessary on matters 
discussed in Executive Session 

5. COMMISSIONERS COURT REPORTS: " 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the , 
County Commissioners may report on the following items: (1) expression of 
thanks~ congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County- events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

6. ADJOURN 
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' -
There being no further business before the Court, Judge New adjourned . 
the meeting at 10:28 a.m. l 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

 Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

 agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

 D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: Discussion 

 regarding MUD #10. 

b) Real Estate Matters:  

c) Personnel Matters:  Discussion regarding employee number 1539.   

 Discussion regarding research findings, budget transfers and personnel consideration 

 for County Engineer.  

d) Advice of Counsel: Discussion regarding Poll Books – Election Administrator. Update 

 regarding tax audit. 

e) Security Related Matters: Discussion regarding cameras to be used by Constables at their 
 offices. Discussion regarding installation of security cameras for elected officials within main 
 courthouse. 

f) Contract Deliberations: Discussion regarding Andy Taylor & Associates Counsel Agreement. 

g) Economic Development Prospects:  

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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