
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
 County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON MARCH 
11, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd FLOOR, 
ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Liechty 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS;  

 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 
2. Discussion of the Rockwall County Strategic Plan 2050   “Draft”  Plan -  Presentation by consultant, 

BakerTilly to convey context and outcomes for the public regarding the need, benefits, and 
positive impacts with the plan, and all related issues; (Commissioner Macalik) 

 
3. Discussion 89th Legislative Session Update/Overview County-related bills, and all related issues; 

(Commissioners Court) 
 
4. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 

County Annex project, and all related issues; (Commissioner Stacy) 
 
5. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 

project, and all related issues; (Commissioner Gallana) 
 
6. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 
 
7. Discuss/Act on Proposed Change Orders No. 29 to the agreement with Hill & Wilkinson 

Construction Group for the Rockwall County Annex project, and all related issues; (Commissioner 
Stacy) 

 
8. Discuss/Act on approving the Architectural Changes to the County Annex Building for 

Environmental Health and GIS to move into the Developmental Services Department, and all 
related issues; (Commissioner Stacy) 

 
9. Discuss/Act on accepting Deduct Alternate 1 relating to millwork for the Courthouse Courtroom 

additions 3rd Floor Project, and all related issues; (Commissioner Gallana) 
 
 
 
 

 



 
10. Discuss/Act on accepting Deduct Alternate 3, relating to the holding cells for the Courthouse 

Courtroom additions 3rd Floor Project, and all related issues; (Commissioner Gallana) 
 
11. Discuss/Act on approving the Request for Proposal for Night Vision Goggles and Equipment for 

the Rockwall County Sheriff’s Office and authorize the Auditor to advertise by public notice, and 
all related issues; (Commissioner Gallana) 

 
12. Discuss/Act on proposed Construction Plans for Providence Academy, located on Sabine Creek 

Road, and all related issues;  (Commissioner Stacy – Environmental Health) 
  
13. Discuss/Act on approving a Client Success Management and Consulting agreement with Tyler 

Technologies, and all related issues; (Commissioner Stacy) 
 
14. Discuss/Act on reviewing bids and selecting a firm for the High Point Ranch Road Repair and 

Improvements on Eagle Pass, and all related issues; (Commissioner Liechty) 
 
15. Discuss/Act on submitting a nominee replacement to the Rockwall Central Appraisal District Board 

of Directors, and to approve the Resolution, all related issues; (Commissioner Liechty) 
 
16. Discuss/Act on approving a request from Farmers Electric Cooperative (FEC) to install a security 

light on existing pole and work in right of way located on or adjacent to Sabine Creek Road, in 
Rockwall County, and all related issues; (Commissioner Liechty)   

 
17. Consideration and action on authorizing outside counsel to prepare written procedure for 

apportionment determination appeal process pursuant to Chapter 232 of the Texas Local 
Government Code, and all related issues: (Commissioner Liechty – Daniel Ray – Rockwall County 
General Counsel) 

 
18. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Treasurer - monthly report(s); 
c. Commissioner Macalik, Acknowledge Rockwall County Extension Programing Report; 
d. Auditor - Acknowledge the agreement with Affiliated ComNet for backup cellular connection 

to the County’s telephone system; 
e. Auditor - Acknowledge the transfer of MRAP (Mine Resistant Ambush Protection) to the Katy 

Police Department; 
f. Auditor - monthly report(s); 
g. Commissioner Macalik – Acknowledge STAR Transit February 2025 Ridership Report; 

 
19. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 

  
a.   County Sheriff transfer to surplus: 2006 GMC Savana Van (VIN 264). 
 
b.   County Sheriff transfer to surplus: 2001 Ford E350 Van (VIN 404). 
 
c.   Various Departments transfer to surplus: office chairs. 
 
d.   Maintenance & Operations purchased from Facilities Improvement Fund for Adult Probation   
      Center: PowerEdge R360 Rack Server @ a cost of $9,701.07. (Emergency Purchase) 
 
e.   County Sheriff to purchase from Capital Outlay: Microsoft Surface Laptop @ a quoted cost of   
      $1,371.20.  
 



f.   Health & Welfare to purchase from Historical Commission: Cast Bronze Plaque @ a quoted cost 
of $1,256.20. 

 
20. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);     
 

    2025-07 Transfer $4,000 within the General Fund budget TO Commissioner Precinct #1/Travel & 
 Training FROM General Government/Contingency resulting from additional travel & training 
 expenses requested for Commissioner Precinct #1.     

 
2025-08 Transfer $1,000 within the Commissioner Precinct #4 General Fund budget TO Travel & 
Training FROM Commissioner Salary resulting from additional travel & training expenses 
requested for Commissioner Precinct #4.     
 

21. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 

 

22. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: Discuss 

 settlement of claims for vehicle damage occurring on February 6, 2025 to the 

 property of Barbara Morgan. 

b) Real Estate Matters:  

c) Personnel Matters: Update on job posting for County Engineer and organization of 

 Development Services Department.  Discuss appointment(s) of a public officer(s) to   

 the Rockwall Central Appraisal District Board of Directors. 

d) Advice of Counsel: Developer apportionment appeal procedures. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 

23. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 

24. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

25. ADJOURN 
 
 
 
 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 
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 1/2" = 1'-0" C4 COURT ROOM - CLERK W
 1/2" = 1'-0" C3 COURT ROOM - CLERK N
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 1/2" = 1'-0" A2 COURT ROOM - JURY BOX - WALL 3 - ALT 1
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DTA70S SS DETENTION TOILET PAPER HOLDER
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14. REFER TO ENLARGED PLANS FOR DIMENSIONS, SHEETS A-401 THRU A-406.

13. ALL SMOKE BARRIER WALLS ARE TO BE EXTENDED FROM BACK SIDE OF
EXTERIOR WALL SHEATHING TO BACK SIDE OF EXTERIOR WALL SHEATHING
OR ANOTHER SMOKE BARRIER WALL.

12. HIGHER RATED FIRE WALLS TAKE PRECEDENCE OVER LOWER RATED
WALLS & ARE TO CONTINUE THROUGH ALL SUCH INTERSECTIONS.

11. ALL NON-LOAD BEARING INTERIOR WALLS ARE TYPE “A” UNLESS NOTED
OTHERWISE.

10. REFER TO MEP DRAWINGS FOR ADDITIONAL MEP SPECIFIC INFORMATION.

9. REFER TO STRUCTURAL DRAWINGS FOR ADDITIONAL STRUCTURAL
SPECIFIC INFORMATION.

8. REFER TO INTERIOR FINISH DRAWINGS FOR ADDITIONAL INTERIOR FINISH
SPECIFIC INFORMATION.

7. REFER TO EQUIPMENT DRAWINGS FOR ADDITIONAL EQUIPMENT SPECIFIC
INFORMATION.

6. REFER TO LIFE SAFETY DRAWINGS FOR ADDITIONAL FIRE / SMOKE RATING
REQUIREMENTS.

5. ALL DOOR FRAMES ARE TO BE INSTALLED 4” AWAY OF ADJACENT
PERPENDICULAR WALLS UNLESS NOTED OTHERWISE.

4. REFER TO DEMOLITION DRAWINGS, IF ANY, FOR WORK REQUIRED IN
ADVANCE OF CONSTRUCTION AND COORDINATE ACCORDINGLY.

3. ALL DIMENSIONS ARE TO COLUMN CENTERLINES OR FACE OF FINISHED
WALLS OR SURFACES UNLESS NOTED OTHERWISE.

2. DO NOT SCALE DRAWINGS, IF DIMENSIONAL INFORMATION IS REQUIRED &
NOT FOUND, NOTIFY ARCHITECT IMMEDIATELY FOR CLARIFICATION.

1. DRAWINGS & SPECIFICATIONS ARE COMPLIMENTARY COMPONENTS OF THE
CONTRACT DOCUMENTS, REVIEW ALL DRAWINGS AND SPECIFICATIONS FOR
THE COMPLETE SCOPE OF WORK. NOTIFY ARCHITECT IMMEDIATELY FOR
CLARIFICATION IF INCONSISTENCIES, CONTRADICTIONS OR OMISSIONS ARE
DISCOVERED.

A-01 SMOKE CONTAINMENT SYSTEM FOR ELEVATOR, REF.
SPEC 08 39 23

A-02 NEW ELEVATOR DOOR AT 3RD FLOOR FOR EXISTING
ELEVATOR, REF. SPEC 14 24 23

A-03 AED - AUTOMATIC EXTERNAL DEFIBRILLATOR (OFOI)
A-04 SCBA - SELF-CONTAINED BREATHING APPARATUS (OFOI)
A-05 FIRST-AID KIT (OFOI)
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a) Minutes of previous meeting(s); 



COMMISSIONERS COURT 
January 28, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Gallana 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Gallana 
D) RECOGNITION OF GUESTS; 

RECOGNITION/PRESENTATION: 

a) Presentation of symbolic check to the Rockwall County Commissioner's Court for 
volunteer hours contributed by Master Gardeners in 2024 - Todd Williams - Co 
Extension Agent Agriculture/Natural Resources 

b) Employee of the Quarter/Fourth Quarter 2024: David Jones - Sheriffs Office 
c) Employee of the Quarter/Fourth Quarter 2024: Erica Knickerbocker - Treasurer's 

Office 

County Extension Agent Todd Williams, President Michelle Campbell, and Intern 
Coordinator Stacy Watt, presented the Court with a symbolic check for 
$195,112.74, representing over 5,826 volunteer hours in 2024, valued at $33.49 per 
hour. 
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Chief Deputy McKnight acknowledged Sheriff's Deputy David Jones, who was 
nominated for Courthouse Security, and outlined his responsibilities and 
achievements. 

Treasurer David Peek recognized Erica Knickerbocker as Employee of the 
Quarter while sharing her responsibilities and achievements. 

AGENDA 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discuss/Act on the request from Larry Baty, Cars for Casa, to utilize the parking 
lot of the main Courthouse, Saturday, May 17, 2025, for set up and Sunday, May 
18, 2025, for the car show, 7:00 am-5:00 pm, and all related issues; (Judge New) 

Cars for Casa representatives Doug Bowerman and Larry Baty shared that 
this year marks the 20th anniversary of the car show, which raised 
approximately $89,000 last year. They plan to use the parking lot at the 
Library for the event, and Commissioner Liechty suggested that Mr. Baty 
meet with Librarian Marcine McCulley. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving Cars 
for Casa to utilize the parking lot of the main Courthouse, Saturday, May 
17, 2025, for set up and Sunday, May 18, 2025, for their car show. 

3. Discuss/Act on the Rockwall County Strategic Plan 2050, and all related issues; 
(Commissioner Macalik) 

Commissioner Macalik presented an update from Baker Tilly regarding the 
Strategic Plan. She mentioned that Baker Tilly will present the draft plan to 
the County and the public on March 11th, and that the plan will be available 
for viewing on the website. She also outlined the upcoming tasks for the 
plan. Commissioner Liechty raised a concern about the public comment 
process, suggesting that a Workshop might be needed, to which Judge 
New agreed. Commissioner Macalik expressed her willingness to address 

January 28, 2025 
Regular Meeting 9 00 a.m. 



any legitimate objections in a Workshop. Additionally, she referenced the 
next step, which involves the Implementation Management process and 
support. Discussion item only. No action taken. 

4. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Parkhill Architect Salvador Sanchez explained that for the Courthouse 
Edition project, the only step remaining is issuing the formal Notice to 
Proceed to Helen Wilkinson. Mr. Sanchez believes everything has been 
clarified through email and identified what's needed, so it needs to be 
formally issued, and then they can be on site and begin mobilizing. County 
Auditor Lisa Constant Wylie requested the Court take formal action and do 
a formal notice to proceed. Commissioner Stacy acknowledged that a plan 
may not be in place yet but stressed that the acoustics issue needs to be 
addressed eventually, as some rooms are not functioning properly. While 
supportive of moving forward, Commissioner Stacy urged that the 
acoustics be taken seriously, ideally with consideration in next year's 
budget. Mr. Compton clarified what Judge New proposed earlier in this 
project, which he fully agreed with, is that once the new Courtrooms are 
completed, the Court will have the flexibility to move people around and 
free up a Courtroom to address the acoustics issue. Mr. Compton stated 
that he completely agrees with this approach. Mr. Compton clarified that 
the infill project will be completed, and this will be a new project. 
Commissioner Gallana agreed and stated that he believes we can proceed 
with this now, and addressing the acoustics can be a secondary project 
once we have completed this one. Mr. Sanchez addressed the Add Service 
Potential Agreement with HDR for the additional lighting controls which is 
a fire alarm. He requested an additional service proposal from HDR, but the 
MEP Engineer they contracted for this project currently has no capacity to 
include this in their scope. Ms. Constant Wylie clarified that HDR is asking 
for additional work, but their current Engineers, as specified in the 
Contract, are not available to take on the task. The Contract outlines that a 
specific Engineering Firm must be used, and Mr. Sanchez pointed to a 
particular line in the Contract, though he prefers to defer to legal for further 
interpretation. Judge New clarified the process. Commissioner Liechty 
asked Commissioner Gallana for an update on the project, to which 
Commissioner Gallana responded that they had overspent on construction 
documents, are covering the cost themselves, and are requesting changes 
to certain line items and they aren't charging us any additional money. 
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Commissioner Liechty clarified that this is a reallocation of some budget 
line items and taking acoustics had nothing to do with this. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving proceeding the 
construction with Hill & Wilkinson. 

8. Discuss/Act on appointing Commissioner Gallana as the Rockwall County agent 
to contract on behalf of Rockwall County pursuant to section 262.001 of the Local 
Government Code with the agent being limited to unscheduled expenses as 
related to the 3rd Floor Courtroom Infill Project and that the agent may be 
cancelled by the Commissioners Court at its discretion and is further moved to 
set amount up to $25,000, which Commissioner Gallana is authorized to act, and 
all related issues; (Commissioner Gallana) 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving appointing 
Commissioner Gallana as a Rockwall County Agent to Contract on behalf 
of Rockwall County pursuant to section 262.001 of the Local Government 
Code with the agent being limited to unscheduled expenses as related to 
the third floor infill project and the agent infield project with an amount up 
to $25,000.00. 

9. Discuss/Act on approving a revised Exhibit B to the HOR Rockwall County 3rd 

floor Infill project, and all related issues; (Commissioner Gallana) 

Mr. Sanchez explained that there was an overspend in the construction 
documents and an underspend in schematic design and design 
development. The Contract is worded in a way that it's a "not to proceed" 
amount. They are requesting payment for those "not to proceed" amounts 
in the schematic design and design development phases, and in turn, they 
will absorb the loss on the construction documents and questioned 
whether this was funded or not. Ms. Constant Wylie explained that this was 
budgeted and HOR billed us in a way that wasn't broken down by phases. It 
was a contractual amount with a "not to exceed" dollar amount. Each 
phase wasn't treated separately. In Ms. Constant Wylie's opinion, the Court 
is fully authorized to proceed with this, as the Court allocated funds 
specifically for this project, and HOR did not bill us by phase-they were 
the ones tracking their phases. In one phase, they went over budget, and 
they'd like to meet us halfway. They' re willing to absorb the portion that 
isn't billable to us but would like to bill for some of the savings in the 
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phases where they were under budget. Commissione.r Liechty clarified that 
net impact is zero of which the Auditor agreed. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving the 
revised Exhibit B to the HDR Rockwall County Third Floor Infill Project. 

10. Discuss/Act on approving the Request for Proposal for High Point Ranch Road 
Repair and Improvements on Eagle Pass and authorize the Auditor to advertise 
by public notice, and all related issues; (Commissioner Liechty) 

Commissioner Liechty explained that they are trying to get some repairs 
done before they get worse due to the potholes in the road, and cracking in 
the concrete which is spreading. Ms. Constant Wylie confirmed that the 
Court has the funds for this in the budget. Assistant Auditor Sherri Moreno 
explained that as part of the Auditor's Office, she prepares the RFPs. Once 
it is approved by the Commissioner's Court, the Auditor's Office will 
publish the official notice in the newspaper to allow people to bid on the 
project. This is also posted on BidNet. Ms. Moreno explained that the 
important dates are included, so Court members can see the cutoff, when 
proposals are due, and when the Auditor will submit the Contract for the 
Courts approval for the selected bidder. 

Commissioner Liechty explained that $200,000 is budgeted for this project, 
and they expect the bid to be around $188,000. However, there are two 
sections of the road that are in better condition, so there's a possibility the 
bid could come in lower. If it does, he will request that the other two 
sections be included, though they may need to amend or revisit the plan at 
that point. Commissioner Liechty explained that the payment will be made 
from the Contract Labor under the Road and Bridge Fund of which Ms. 
Constant Wylie agreed. Commissioner Liechty also mentioned that he has 
asked Road and Bridge Director Wayne Hensley to prepare a proposal for 
next year, with the goal of establishing a prioritization and cost breakdown 
to address more issues than just this one project. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
issuing a request for proposal for High Point Ranch road repair and 
improvements on Eagle Pass and authorize the Auditor to advertise by 
public notice. 
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s. Discuss/Act on updates and progress related to the American Rescue Plan 
monies and the planned County Annex project, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy explained that he would like to address Agenda item 7 
due to the report including item 7. Broaddus & Associates Project Manager 
Niko Parks and Senior Project Manager Kristine Jones provided a 
construction update to the Court. Commissioner Macalik requested a copy 
of the presentation, and Commissioner Stacy agreed to forward it to her. 
Commissioner Liechty asked about the project's completion percentage, 
and Mr. Parks stated that it's about 50% complete. Commissioner Liechty 
then pointed out that the contingencies have barely been used and asked 
what happens if the money isn't spent-whether it would go back to the 
Federal Government or could be reallocated to other projects. Ms. Jones 
explained that it could either be returned or the County could choose to 
reallocate those funds for other projects. Commissioner Liechty clarified 
that there is some flexibility, and if the contingency remains large, the 
contract could be modified, as long as the overall budget isn't exceeded. 
Ms. Jones confirmed that it is correct. Discussion item only. No action 
taken. 

6. Discuss/Act on the Sheriff's remodel project, and all related issues; 
(Commissioner Stacy) 

Mr. Parks stated that we are on schedule and there are no significant 
updates at this time. 

7. Discuss/Act on approving Proposed Change Orders No. 14 through 17 to 
agreement with Hill & Wilkinson Construction for the Rockwall County Annex 
project, and all related issues; (Commissioner Stacy) 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving the Change Orders 
Number 14, 15, 16, & 17 to the Agreement with Hill and Wilkinson 
Construction for the Rockwall County Annex Project. 

19. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551 , Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 
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a) Pending or Contemplated Litigation and Attorney-Client Information: 
b) Real Estate Matters: 
c) Personnel Matters: Discussion regarding budget transfers and 

Personnel consideration for County Engineering and Development 
Services. 

d) Advice of Counsel: Discuss legal ruling and appeal regarding election 
lawsuit. 
Discussion regarding budget transfers and personnel consideration for 
County Engineering and Development Services. 

e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

Judge New recessed the Open Meeting into Executive Session at 
10:02 a.m. 

20. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge New reconvened the Open Meeting at 11 :55 a.m. 

Commissioner Liechty returned to the Courtroom at 11 :56 a.m. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving appointing 
Commissioner Lorne Liechty and Commissioner Dana Macalik along with 
HR to write a job description and advertise for the hiring of a Civil Engineer 
out of the Engineering Services Budget line item. For the Auditor, that 
would be 001400-408. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving filing an appeal and 
authorize Andy Taylor as our attorney out of the budget line item 001400-
409. 

11. Discussion of the remodel of the Historic Courthouse, and all related issues; 
(Commissioner Stacy) 

Judge New recessed the meeting at 11 :57 a.m. 

Judge New reconvened at 1 :00 p.m. 
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Commissioner Stacy presented an update to the Court regarding the 
Historic Courthouse. He outlined upcoming renovations for the next budget 
cycle, which include potential workspace options for the building. The 
Historical Commission expressed a preference for removable walls in the 
design. Commissioner Stacy also raised concerns about potential flooding 
in the basement and proposed digitizing the current physical files. He 
recommended placing HR documents on the 4th floor for now. A plan for 
both Whitmore and the Historical Courthouse was discussed, and with 
direction, Commissioners Stacy and Gallana will begin working on this 
plan. Judge New emphasized the need for security at the Historical 
Courthouse, suggesting that a Deputy should be stationed there with an 
office. Regarding generators, Emergency Management is applying for 
grants for both the Historical Courthouse and Whitmore, which will be 
presented to the Court in February. Judge New expressed support for 
smaller offices for the Commissioners and suggested converting the 4th 
floor of the Historical Courthouse into a museum, an idea that 
Commissioner Gallana agreed with. Commissioner Macalik reminded the 
Court that the office behind the Commissioners Court, as well as a closet 
space, are not currently in use. Commissioner Liechty asked what space 
HR would need, to which Ms. Webb responded by stating they would need 
three offices, a conference room, and a filing room. Ms. Webb also noted 
that the HR staff ratio is one HR employee per 100 employees, and she 
does not foresee the need for additional HR staff in the next five years. 
Commissioner Liechty mentioned that the Elections Department is moving 
to the Annex. He also commented that converting the jail into a museum 
would require extensive planning and staffing, recommending it be part of 
a tour. Commissioner Liechty stated that he would like to remain in his 
current office on the third floor. Judge New believed that the Historical 
Foundation would handle staffing for the museum. Commissioner Macalik 
expressed interest in exploring available grants for the preservation of the 
Historic Courthouse and emphasized her desire to restore the building. She 
also voiced her support for relocating Human Resources to the Historical 
Courthouse. Commissioner Stacy suggested that security at the 
Courthouse might involve a presence, though he was unsure of the 
specific security needs. Commissioner Gallana recommended placing 
Human Resources in the basement of the Historical Courthouse. 
Discussion item only. No action taken. 
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12. Discuss/Act on approving a two-year contract with the Texas Workforce 
Commission for providing online access to their agency data effective February 
1, 2025, and all related issues; (Judge New) 
Judge New explained that the Court is agreeing to a two-year contract 
totaling $3,000, which will provide the District Attorney's office with access 
to specific information. This Contract was presented to the Court for FY25 
and had previously been included in the budget. Mr. Stoddart explained 
that the Investigators use the service to locate individuals for their 
investigations. Ms. Constant Wylie added that the Chief Investigator is 
responsible for overseeing the process and works closely with the 
Auditor's Office, making it a joint effort between the DA's office and the 
Auditor. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving a 2 
year Contract for the Texas Workforce Commission and the form provided 
for providing online access to agency to their agency data effective as of 
February 1st, 2025. 

13. Discuss/Act on moving the regular scheduled Commissioners Court date of 
February 11 , 2025, due to members of the court attending Rockwall County Days 
2025 in Austin , Texas, and all related issues; (Judge New) 

Judge New explained that the Court will not be available on February 11th 
and emphasized the importance of attending Rockwall County Days. Mr. 
Stoddart noted that time is running short for the generator project, as the 
deadline is February 13th. 

The motion was made by Judge New, seconded by Commissioner Stacy 
with the Court voting 5-0 in favor of approving moving the regular 
scheduled commissioners court from February 14th , 2025, to February 13th , 

2025, starting at 9:00 a.m. that morning. 

The motion was amended by Judge New, seconded by Commissioner 
Stacy with the Court voting 5-0 in favor of approving moving the regular 
scheduled Commissioners Court from February 11 th , 2025, to February 13th , 

2025, starting at 9:00 a.m. that morning. 

14. Discuss/act on approving the following Proclamation and Resolutions, and all 
related issues; (Judge New) 
a. Proclamation - Local Decision Making; 

b. Resolution - Supporting HB1916 or similar Legislation; 
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c. Resolution - Roads to be added to the 2026 Unified Transportation Plan; 

d. Resolution - State Budget for Texas State Soil and Water Conservation Board ; 

e. Resolution - Texas State Park in Rockwall County; 

f. Resolution - Countywide Trail System; 

g. Resolution - Opposing Elimination of Countywide Polling Place Program; 

h. Resolution - Opposing Senate Bill 102; 

Commissioner Liechty stated that he identified mistakes and made 
changes which were circulated to the Court by Felicia. Commissioner Stacy 
stated that he has been made aware that he may need to pass another 
Resolution for the Texas State Soil and Water Conservation Board. 

The motion was made by Judge New, seconded by Commissioner Gallana 
with the Court voting 5-0 in favor of approving the Proclamations and 
Resolutions a - h. 

15. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge the Armstrong Forensic Laboratory, Inc. 2025 Fee 

Schedule; 
c. County Veterans Service Officer - quarterly activity report(s); 
d. Treasurer - monthly report(s) ; 
e. Auditor - monthly report(s); 

Commissioner Liechty raised concerns about the approval of the County 
Clerk's minutes, particularly regarding whether the December minutes, 
already approved, needed to be approved again since they were presented 
without signatures. The County Clerk clarified that only January 6th 
minutes were up for approval. The discussion included the role of the 
County Clerk in maintaining minutes, the posting of minutes online for 
transparency, and the question of whether approval was necessary. It was 
explained that the minutes are derived from the audio or video recording of 
the meeting, and while the County Clerk has the discretion to make 
corrections, substantial changes would come back before the Court for 
review. There was concern about whether approving minutes was 
necessary, as some felt it was a formality while others emphasized the 
importance of minutes as the official record. The conversation ended with a 
request for clarity on whether this process should continue in the future, 
given the confusion about its necessity. Commissioner Liechty questioned 
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item b, regarding the Armstrong Forensic Laboratory Inc. 2025 Fee 
Schedule due to there being confusion about whether the Court was simply 
acknowledging or actually voting to approve the forensic laboratory fee 
schedule. Judge New clarified that a Court member was needed for the 
item to be included on the agenda. It was confirmed that the Court was 
indeed voting to approve the fee schedule, not just acknowledging its 
presence. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving the 
Consent agenda with item a, 15 a modified to mean say we're approving 
only the minutes of the meeting on January 6th. 

16. PROPERTY ACQUISITIONS/DISPOSITIONS: 

Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

There were no items to discuss. 

17. NON-EMERGENCY BUDGET TRANSFER($): 

Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-04 Transfer $22,500 within the SCAAP Grant Fund budget TO SCAAP 
Bonuses FROM SCAAP Funded Expenses to reallocate budgeted funds. 

2025-05 Transfer $3,390,000 within the American Rescue Plan Act Fund budget 
TO 3rd Floor Construction/Consulting Services @ $500,000 & Construction 
Expenses @ $1,290,000 & Sheriff Remodel/Consulting Services @ $250,000 & 
Construction Expenses @ $1 ,350,000 FROM 3rd Floor@ $1 ,790,000 & Sheriff 
Remodel @ $1,600,000 to reallocate budgeted funds. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving 2025-04 and 2025-
05. 

18. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL($) 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving Paid Claims in the 
amount of $258,097.25. 
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The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving Unpaid 
Claims in the amount of $10,397,641.68. Of these payments of Unpaid 
Claims are the ... your debt service payments for February. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving the Payroll Report 
for the Pay Period ending on January 4, 2025, in the amount of 
$1,155,309.60. 

21. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Commissioner Liechty stated that this 8th grandchild was born healthy and 
happy, and he has a proud wife. 

22 . ADJOURN 

There being no further business before the Court, Judge New adjourned 

the meeting at 1:54 p.m RAFT 
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COMMISSIONERS COURT 
January 31, 2025 

ST A TE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGIONAL SOIL AND WATER 
CONSERVATION MEETING ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer Fogg 

This was not a meeting of the Commissioners Court. There is no audio or video 
recording of this meeting. 

January 31 2025 

AFT 
JENNIFER FOGG 

ROCKWALL COUNTY CLERK 

Regional Soil and Water Conservation Meeting 9 00 a.m. 



COMMISSIONERS COURT 

February 13, 2025 

STA TE OF TEXAS 

COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

Commissioner Pct 1 Bobby Gallana 
County Judge Pro Tem Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Absent: County Judge Frank New 
Commissioner Pct 2 Dana Macalik 

County Judge Pro Tem Commissioner Lorne Liechty called the meeting to order 
at 9:00 a.m. 

A) INVOCATION; Commissioner Liechty- Judge Pro-Tern 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Gallana 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Gallana 
D) RECOGNITION OF GUESTS; 

AGENDA 

13. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge Proclamation proclaiming the month of February 

2025 as Teen Dating Violence Awareness Month; 
c. Treasurer - monthly report(s); 
d. Sheriff - Acknowledge 2024 Motor Vehicle Racial Profiling Report; 
e. J.P. Pct. 1 - monthly judicial activity report(s); 
f. J.P. Pct. 2 - monthly judicial activity report(s); 
g. J.P. Pct. 3 - monthly judicial activity report(s); 
h. Commissioner Macalik -Acknowledge STAR Transit January 2025 Ridership 

Report; 
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i. Auditor - monthly report(s); 

• Judge Pro Tern Commissioner Lorne Liechty referred to item 13a and read 
the Proclamation to the Court. 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

Project Manager Collin Huffines addressed the Court about Horizon Lakes 
Development (also known as MUD 10) in relation to agenda item 12. He 
requested that the Court refrain from voting on this item, urging them to 
take the time to make well-informed decisions. He highlighted the 
completed and resolved settlement agreement with the City of Heath, which 
has allowed the development to move forward. Huffines emphasized that 
they have assembled a distinguished team of builders and are introducing 
an amenity package to the community that will significantly raise 
Mclendon Chisholm's profile. Resident Kathy Marchetti expressed 
concerns about the proposed outer loop, particularly since her home 
borders where the loop is planned to go. She was shocked that the outer 
loop had not been disclosed earlier and noted that it would cross Tate 
Farms twice. Marchetti shared her concerns about the project's scale, 
mentioning the 16-lane highway, the off-ramp, and the potential traffic 
impacts on Cuban Road and Edwards Road. She questioned the need for 
such a large highway, stating that she already hears traffic noise and has 
streetlights shining into her windows. She clarified that while she 
supported road improvements in the county, she found DR Horton's 
proposal for only one officer for such a large area to be unreasonable. 
Mayor Bryan McNeal publicly thanked the Court for their leadership on a 
matter that has been in the works for some time. He stressed the 
importance of teamwork, especially in a county like theirs, and emphasized 
the need to set an example in how they work together. Quoting from the 
Bible, McNeal spoke on the responsibilities of leadership, underscoring the 
importance of a unified approach to serve not just their county but also 
neighboring areas. 

2. Discuss/Act on the Rockwall County Strategic Plan 2050, and all related issues; 
(Commissioner Macalik) 
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Judge Pro Tern Commissioner Liechty explained that there was an editing 
meeting last week and they intend on providing the information on March 
11 th. There will be an opportunity for public comments in the near future. 
Discussion item only. No action taken. 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Commissioner Gallana stated that while there isn't a significant update, 
there will be a discussion at the next Court meeting regarding a change 
order. Over the past week, they've held multiple meetings including 
meetings with Senator Hall's staff about the latest OCA numbers, and he is 
optimistic that they will be able to move this forward during this session. 
Discussion item only. No action taken. 

4. Discuss/Act on updates and progress related to the American Rescue Plan 
monies and the planned County Annex project, and all related issues; 
(Commissioner Stacy) 

Broaddus & Associates Owners Advocate Niko Parks provided the Court 
with updates on the project. Commissioner Stacy mentioned that they are 
collaborating with the Auditor's Office and Commissioner Gallana on the 
funding. He emphasized the need to be prepared for the Sheriff's Remodel 
and the paperwork involved, noting that the final Court session in March 
will require a significant amount of peremptory action. Discussion item 
only. No action taken. 

6. Discuss/Act on approving Proposed Change Orders No. 18-19 and 21 to 
agreement with Hill & Wilkinson Construction for the Rockwall County Annex 
project, and all related issues; (Commissioner Stacy) 

Mr. Parks reviewed the Change Orders with the Court. Judge Pro Tern 
Commissioner Liechty addressed Mr. Parks regarding routine occurrences 
that arise during the course of a project of which Mr. Parks stated this is 
common and is the reason behind having contingencies in place. He 
mentioned that there was an initial budgeted amount, but the final number 
ended up being different. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving Proposed Change 
Orders Number 18, 19 and 21 to Agreement with Hill & Wilkinson 
Construction. 
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s. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy explained that they are trying to finalize the cost and 
scope. Mr. Parks provided the Court with updates on the progress of the 
project. Discussion item only. No action taken. 

7. Discuss/Act on approving a proposal with CapRisk Consulting Group to provide 
an actuarial valuation of Rockwall County's non-pension post-employment 
benefits in accordance with Governmental Accounting Standards Board No. 75 
(GASS), and all related issues; (Commissioner Stacy/Human Resource Director) 

Human Resources Director Kami Webb referred to the GASB report which 
is a standard actuarial valuation of an employer's liability for other post­
employment benefits (OPEB) or retiree benefits. The report includes the 
present value of projected benefits, census data, plan provisions, claims 
costs, and other financial data. The cost for the GASB 75 report is $6,950. If 
roll-forward calculations are needed in the interim years, they will be 
provided for $950 and charged to Professional Services. Per Ms. Webb, this 
report is required every other year. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 3-0 in favor of approving the 
Proposal with CapRisk Consulting Group to provide an actuarial evaluation 
of our non pension post-employment benefits. 

8. Discuss/Act on approving a Resolution for the submission of a grant application 
for Rifle Resistant Body Armor, and all related issues; (Judge New - Sheriff) 

Sheriff Garrett explained that this is a grant, and the Sheriff often receives 
their body armor through grants. They are looking to purchase rifle plates 
to replace and upgrade their current ones. Upgrading body armor annually 
is a common practice, and there is no matching for this grant. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving a Resolution for the 
submission of a Grant Application for Rifle Resistant and for either the 
County Judge or Judge Pro Tem Lorne Liechty to sign. 
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9. Discuss/Act on approving the renewal contract with Ceres Environment Services, 
Inc. for Disaster Debris Removal Services, and all related issues; (Judge New -
Emergency Management) 

Emergency Management Deputy Coordinator Matthew Hitt explained that 
Emergency Managements goes out for bids on disaster removal contracts. 
Mr. Hitt explained that when they need help clearing roads, they could 
activate the Contract which allows the private company to come out and 
remove debris. Ideally the County would be activating them and then 
receiving money from FEMA to fund it. The expense is only incurred if 
there is a disaster and the company is activated. FEMA requires two 
contracts when you have a disaster debris removal contract you are also 
required to have a contract for a separate group to monitor and ensure that 
the debris managers are hauling away real debris. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving the renewal 
Contract with Ceres Environmental Services for the disaster debris removal 
services. 

10. Discuss/Act on approving a request to apply for a Hazard Mitigation Grant program 
- FEMA DR-4781 , April 2024 Severe Storms grant for Rockwall County 
Emergency Management, and all related issues; (Judge New - Emergency 
Management) 

Mr. Hitt explained that this item pertains to the Court granting Emergency 
Management the authority to apply for the FEMA Hazard Mitigation Grant. He 
clarified that he has collaborated with Maintenance Director Barry Compton 
to select three generators. If the application is successful, one generator 
would be placed at Whitmore, another at the Library, and a mobile generator 
would be available for use at any location. The County is required to provide 
a 25% match, and any costs exceeding that amount will be the County's 
responsibility. There was further discussion about funding and 
reimbursement, and Mr. Hitt clarified that this expenditure was not included 
in the current budget. Judge Pro Tern Commissioner Liechty noted that three 
form contracts were attached, which he found unacceptable, and asked if the 
contracts had bee!1 reviewed. Mr. Hitt explained that the documents were 
quotes for the generators, providing a rough estimate of the total cost so 
they could determine how much funding they needed to request. If the grant 
is approved, the County will need to find $255,000 and then seek a vendor 
through a bidding process. Judge Pro Tern Commissioner Liechty 
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emphasized that the Court is not approving any contracts today. The mobile 
generator is planned to be stored at the Sheriff's Department or in the 
Maintenance Department. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 3-0 in favor of approving the 
request to apply for a Hazard Mitigation Grant Program through FEMA. 

Judge Pro Tern Commissioner Lorne Liechty left the Courtroom at 9:53 a.m. 
and returned at 9:53 a.m. 

11. Discuss/Act on authorizing notice of non-renewal and terminating agreement with 
Abtech Technologies, Inc. for StorTrust Managed Disaster Recovery services, and 
all related issues; (Judge New - IT) 

Commissioner Stacy provided the Court with updates and reminded 
everyone that in December the Court approved the replacement of the 
services and emphasized that they are now ready for termination. Assistant 
District Attorney Craig Stoddart explained that the purpose of today's 
meeting is to ensure we are within the 60-day window, as it will automatically 
renew if not addressed. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving authorizing notice of 
non-renewal and terminating Agreement with Abtech Technologies for 
StorTrust Managed Disaster Recovery Services. 

12. Discuss/Act on approval of outside counsel agreement with Andy Taylor & 
Associates, P.C., to handle appeal judgment in Cause No: 1-24-0256, Rockwall 
County, Texas, et. al v. Rockwall County MUD No. 10, et. al. , and all related 
issues; (Judge New) 

Judge Pro Tern Commissioner Liechty clarified that this agenda item will be 
delayed until after Executive Session. 

13. CONSENT AGENDA: 
j. Minutes of previous meeting(s); 
k. Judge New - Acknowledge Proclamation proclaiming the month of February 

2025 as Teen Dating Violence Awareness Month; 
I. Treasurer - monthly report(s); 
m. Sheriff - Acknowledge 2024 Motor Vehicle Racial Profiling Report; 
n. J.P. Pct. 1 - monthly judicial activity report(s) ; 
o. J.P. Pct. 2 - monthly judicial activity report(s); 
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p. J.P. Pct. 3 - monthly judicial activity report(s) ; 
q. Commissioner Macalik - Acknowledge STAR Transit January 2025 Ridership 

Report; 
r. Auditor - monthly report(s); 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving item 13 a - i. 

14. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a. Emergency Management to purchase from Travel & Training: 2025 TDEM 
Conference at an estimated annual cost of $3,000.00 

b. Emergency Management transfer to surplus: portable generator 

c. General Government to transfer to Salvage: (11) plat cabinets 

d. Information Services transfer to surplus: 2008 Chevrolet Silverado (VIN 565). 

e. County Library transfer to surplus: (42) boxes of withdrawn books 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving all Property 
Acquisitions and Dispositions on the Agenda, item 14 a, b, c, d, and e. 

15. NON-EMERGENCY BUDGET TRANSFER(S): 
Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-06 Transfer $3,163 within the County Sheriff General Fund budget TO 
Capital Outlay> $5,000 FROM Unanticipated Expenses @ $1,863 & Capital 
Outlay> $500 < $5,000@ $1 ,300 resulting from the price escalation and 
exterior painting of an evidence storage container approved by 
Commissioners Court on October 8, 2024. 

Sheriff Garrett explained that this was budgeted for and clarified that this 
will be helpful during the renovation. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-0 in favor of approving Non-Emergency 
Budget Transfer 2025-06. 

16. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL($) 
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The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 3-0 in favor of approving Paid 
Claims in the amount of $489,923.06. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 3-0 in favor of approving Unpaid 
Claims in the amount of $2,304,027.11. 

The motion was made by· Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 3-0 in favor of approving the 
Payroll Report for the Pay Period ending January 18, 2025, in the amount of 
$1,224,169.64. 

17. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
b) Real Estate Matters: 
c) Personnel Matters: 
d) Advice of Counsel : 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

Judge Pro Tern Commissioner Lorne Liechty recessed the Open 
Meeting into Executive Session at 10:04 a.m. 

18. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge Pro Tern Commissioner Lorne Liechty reconvened the meeting at 
10:42 a.m. 

12. Discuss/Act on approval of outside counsel agreement with Andy Taylor & 
Associates, P.C., to handle appeal judgment in Cause No: 1-24-0256, Rockwall 
County, Texas, et. al v. Rockwall County MUD No. 10, et. al. , and all related 
issues; (Judge New) 
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The motion was made by Judge Pro Tern Lorne Liechty, seconded by 
Commissioner Gallana with the Court voting 3-0 in favor of approving the 
Outside Counsel Agreement with Andy Taylor and Associates PC to appeal 
this action on the basis that the fee of $50,000 is bifurcated into 2 parts 
with $25,000 being paid immediately for handling the Appeal of the 
Judgment to the Appeals Court and the 2nd $25,000 installment if and 
when the Court authorizes the Appeal to the Supreme Court. 

19. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Judge Pro-Tern Commissioner Lorne Liechty, Commissioner Gallana and 
Commissioner Stacy stated that Rockwall is united in our stance, and 
everyone did a great job in Austin. Commissioner Liechty expressed 
condolences on behalf of the Court to former County Judge Jerry Hogan 
regarding the passing of his wife. 

20. ADJOURN 

There being no further business before the Court, Judge New adjourned 
the meeting at 10:48 a.m. 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

 Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

 agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

 D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: Discuss 

 settlement of claims for vehicle damage occurring on February 6, 2025 to the 

 property of Barbara Morgan. 

b) Real Estate Matters:  

c) Personnel Matters: Update on job posting for County Engineer and organization of 

 Development Services Department.  Discuss appointment(s) of a public officer(s) to   

 the Rockwall Central Appraisal District Board of Directors. 

d) Advice of Counsel: Developer apportionment appeal procedures. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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