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NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON MARCH 
25, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd FLOOR, 
ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Judge New 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Stacy 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Stacy 
D) RECOGNITION OF GUESTS; 

 
RECOGNITION/PRESENTATION: 
 
(a)   Recognition on behalf of Representative Katrina Pierson. 
 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 

2. PUBLIC HEARING to discuss the  Rockwall County Strategic Plan 2050, and all related issues; 
 
3. Discuss/Act on the Rockwall County Strategic Plan 2050, and all related issues; (Commissioner 

Macalik) 
 
4. Discussion 89th Legislative Session Update/Overview County-related bills, and all related issues; 

(Commissioners Court) 
 
5. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 

project, and all related issues; (Commissioner Gallana) 
 
6. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 

County Annex project, and all related issues; (Commissioner Stacy) 
 
7. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 

 
8. Discuss/Act on River Rock Trails Preliminary Plat for Phase 1A; and all related issues; 

(Environmental Health Coordinator) 
 
9. Discuss/Act on River Rock Trails Preliminary Plat for Phase 1B; and all related issues; 

(Environmental Health Coordinator) 
 
10. Discuss/Act on River Rock Trails Preliminary Plat for the Wastewater Treatment Plant; and all 

related issues; (Environmental Health Coordinator) 
 
 
 

 



 
 
11. Discuss/Act on River Rock Trails Preliminary Plat for Remainder of River Rock Trails; and all 

related issues; (Environmental Health Coordinator) 
 
12. Discuss/Act on approving a Proposal with Mobile Communications America (MCA) for a DMP 

Alarm for security for the Adult Probation building, and all related issues; (Commissioner Stacy – 
Maintenance Director) 

  
13. Discuss/Act on approving a Proposal with Mobile Communications America (MCA) to install a 

Feenics Base License, for security at the Adult Probation building, and all related issues; 
(Commissioner Stacy – Maintenance Director)   
 

14. Discuss/Act regarding approval of Contract Modification No. 3 to the Contract for Cedar Creek 
Watershed Site 3 Repair in Rockwall County, Texas, and all related issues; (Commissioner Liechty) 
 

15. Discuss/Act on awarding contract for Cedar Creek Watershed Site 13, Structural Repair of Dam, 
Rockwall County, Texas, and all related issues; (Commissioner Liechty) 
 

16. Discuss/Act on approving additional road repair on Eagle Pass in High Point Ranch, and all 
related issues; (Commissioner Liechty) 
 

17. Discuss/Act on the appointment of Commissioner Gallana to the Board of the Public Power Pool, 
and all related issues; (Commissioner Gallana) 
 

18. Discuss/Act on reappointing Doreen Miller to the Rockwall County Library Advisory Board for a 
term for May 2025 to April 2027, and all related issues; (Commissioner Gallana) 
 

19. Discuss/Act on County procedures for appeal to Commissioners Court of infrastructure 
apportionment determinations, and all related issues; (Commissioner Liechty) 

 
20. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Commissioner Macalik – Acknowledge Certificate of Completion of continuing education; 
c. Commissioner Stacy - Acknowledge the Official Change Order No. 04 for the Proposed Change 

Orders No. 14 through 17, approved by Commissioners Court on 01/28/2025, and Proposed 
Change Orders 18 through 28 approved by Commissioners Court on 02/25/2025, and 
Proposed Change Order No. 29, approved by Commissioners Court on 03/11/2025, to the 
agreement with Hill & Wilkinson Construction Group for the Rockwall County Annex project; 

d. Commissioner Stacy – Acknowledge the approval of Proposed Change Orders 31 and 32 to 
the agreement with Hill & Wilkinson Construction Group for the Rockwall County Annex 
Project; 

e. District Clerk, monthly fee report(s); 
f. Commissioner Macalik - City of Heath Congratulations letter to the County on behalf of the 

Strategic Plan 2050; 
g. Constable Pct. 2, Acknowledge Travis Barnaby as a Reserve Deputy Constable for Pct. 2; 

 
21. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 

 
22. NON-EMERGENCY BUDGET TRANSFER(S): 
  Discuss/Act on approving the following Non-Emergency Budget Transfer(s);         

 

2025-09 Transfer $1,300 within the County Sheriff General Fund budget TO  
Capital Outlay > $500 < $5,000 FROM Equipment/Furniture < $500 to reallocate 
budgeted funds.      
 



 
 

23. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
24. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters: River Rock Preliminary Plats. 

c) Personnel Matters:  
d) Advice of Counsel: Legal issues related to Outer Loop funding and construction, and 

road bond projects.  River Rock Preliminary Plats. Procedures for appeal to 

Commissioners Court of infrastructure apportionment determinations. 

e) Security Related Matters:  
f) Contract Deliberations:  

g) Economic Development Prospects:  
 

25. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 

26. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

27. ADJOURN 
 
 
 
 

 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 
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    COURT DATE:  3-25-25 

 
 
PUBLIC HEARING to discuss the  Rockwall County Strategic Plan 2050, and all related issues; 
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 Agenda 



a) Minutes of previous meeting(s); 



STATE OF TEXAS 

COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
February 25, 2025 T 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

A) INVOCATION; Commissioner Gallana 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Stacy 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Stacy 
D) RECOGNITION OF GUESTS; 

RECOGNITION/PRESENTATION: 

a) Recognition by the City of Rockwall Chief Police Ed Fowler - Rockwall County 
Deputy Eduardo Marroquin, for his role in the apprehension of two murder suspects. 

b) Recognition of Service and Appreciation - Mark Russo - Rockwall Historical 
Commission - Commissioner Stacy - Commissioner Liechty 

Rockwall Police Department Chief Ed Fowler and Rockwall Police Department 
Captain Aaron McGrew presented Sheriff's Deputy Edwardo Marroquin with a 
Certificate of Merit for his swift action related to a homicide occurring in the 
Harbor District in Rockwall, Texas. This brings favorable recognition to the 
Rockwall Police Department which is to be awarded to Police Officers of any 
rank for outstanding performance of duties under unusual, complicated, or 
hazardous conditions over a period of time to be awarded to non-sworn police 
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personnel, as well as officers for outstanding or superior performance of any 
assignment over a prolonged period of time. 

Commissioner Stacy acknowledged Justice of the Peace Precinct 4 Mark 
Russo and presented him with a Resolution for his work on the Rockwall 
County Historical Commission and to recognize and honor his commitment to 
identifying, preserving and publicizing the history of Rockwall County, and in 
doing so, making Rockwall County a better place by honoring our past. 

21. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Commissioner Stacy - Commissioner Liechty - Acknowledge Resolution -

Appreciation and Recognition of Service - Mark Russo; 
c. Commissioner Liechty - Acknowledge Proclamation - 30th Anniversary 

Rockwall Community Playhouse; 
d. Commissioner Liechty - Acknowledge Proclamation - Bob DeJean; 
e. Judge New - Acknowledge lnterlocal Jail Services Agreement between 

Rockwall County and the City of Rowlett; 
f. Commissioner Macalik - Acknowledge - Contract with Mobile 

Communications America - Juvenile Probation; 
g. HR Director - Acknowledge property appraisal reports; 
h. Environmental Health - monthly activity report(s); 
i. District Clerk - monthly fee report( s ); 
j . J.P. Pct. 1 - monthly judicial activity report(s); 
k. J.P. Pct. 2 - monthly judicial activity report(s); 
I. J.P. Pct. 3 - monthly judicial activity report(s); 
m. J.P. Pct. 4 - monthly judicial activity report(s); 

Commissioner Liechty presented . a Proclamation to Landscape Architect 
and Urban Design Robert Dean DeJean in recognition of contributing 
positively to the community as the designer of Los Establos. Mr. DeJean is 
a local leader for protecting the local monarch butterfly and is chair of the 
Rockwall Open Space Alliance. 

Commissioner Liechty acknowledged and read a Proclamation for the 
Rockwall County Playhouse for its pass success as a beacon of creativity 
and community spirit. RCP was recognized for its commitment to our 
community, and they were encouraged to grow into an even more impactful 
organization as it remains committed to its mission of providing 
exceptional entertainment and enriching the cultural fabric of our 
exceptional community. 

AGENDA 

February 25, 2025 
Regular Meeting 9:00 a.m . 



1. PUBLIC FORUM: {This is the public's opportunity to address the 
Commissioners Court about County matters. During this meeting, the 
Commissioners Court will not discuss, consider or take action on any item not 
included on this meeting's agenda. We respectfully ask that anyone stepping 
forward to speak during the Public Forum to please limit remarks to three 
minutes or less.) 

Project Manager Collin Huffines spoke before the Court, highlighting his 
family's long-standing business in North Texas, specializing in master­
planned communities. He focused on the Horizon Lakes project (MUD 
District 10), which is currently facing a lawsuit alleging that a convicted 
felon voted and stated that the ballot language violated state law. Mr. 
Huffines refutes both claims, asserting that the ballot language 
complies with the state water code and that the voter was legally 
eligible. He argues the lawsuit is baseless and unnecessary, especially 
since both Cities involved support the development. The project aims to 
create a low-density, high-value community with custom homes, 
abundant amenities, and open space. Mr. Huffines called for a vote 
against Agenda item 19, questioning the opposition to the project and 
stressing its potential benefits for the area. 

2. Discuss/Act on the Rockwall County Strategic Plan 2050, and all related 
issues; (Commissioner Macalik) 

Commissioner Macalik provided a press release to the Court and 
requested it be included in the minutes. She provided an update on the 
progress of the Strategic Plan. Version three of the draft plan has been 
finalized, and a final quality check (QC) will be conducted next. Once the 
review is complete, the plan and a press release will be posted on the 
website. Key upcoming dates include a presentation by Baker Tilly on 
March 11, where public comments will be accepted, and a Public 
Hearing on March 25 during the Commissioner's Court meeting. The 
final vote on the Strategic Plan 2050 is expected to take place on April 
8th. Commissioner Macalik expresses satisfaction with the progress of 
the plan and invites any questions. Discussion item only. No action 
taken. 

3. Discuss/Act on updates and progress related to the American Rescue Plan 
monies and the planned County Annex project, and all related issues; 
(Commissioner Stacy) 
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Broaddus & Associates Owners Advocate Niko Parks and Broaddus and 
Associates Senior Project Manager Kristina Jones provided 
construction updates to the Court. The project is under budget and on 
schedule, though there was a weather delay due to cold temperatures. 
Procurement for furniture is nearing completion, quality control 
measures are in place, including inspections for accessibility and HVAC 
installation is expected by the end of April. Tours of the site will be 
arranged through Commissioner Stacy in March. 

4. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Parkhill Architect Salvador Sanchez provided construction updates to 
the Court which included avoiding high-noise activities during 
upcoming jury trials, while ensuring proper scheduling and access. Mr. 
Sanchez clarified that there are three alternates that have not been 
acted on from the base bid, with two deductive alternates and one 
additive alternate. The deductive alternates are $166,000 and $171,000, 
while the additive alternate is $31,000. These alternates can be accepted 
at any time. Commissioner Gallana is expected to bring this up for 
discussion at the appropriate time. Discussion item only. No action 
taken. 

s. Discuss/Act on approving a change order for the 3rd floor Courthouse project 
to redesign the corridor around the Treasurer's office at a cost of $6,270.00, 
and all related issues; (Commissioner Gallana) 

Mr. Sanchez stated that he received a proposal from HDR for a small 
redesign of the corridor around the existing Treasurer's Office. 
Commissioner Gallana explained that this is a commonsense approach 
to avoid interrupting the Treasurer's workflow. Commissioner Liechty 
explained that this request was made by the Treasurer. Security 
personnel will likely move to the 4th Floor temporarily. Maintenance 
Director Barry Compton stated that this will not render usable offices 
upon completion as the area will be a rectangle which Mr. Sanchez 
stated will be closet space. Commissioner Stacy explained that they will 
have to construct the corridor somehow, but he is unsure if this will be 
a one to one wash or if it will have a future financial impact. It is a 
disruption to the Treasurer's Office and everything on that side of the 
building is temporary. Commissioner Gallana explained that 

February 25, 2025 
Regular Meeting 9·00 am. 



Commissioner Stacy is referring to building out of the third floor which 
will be in a decade or so. When they build out the other side of the 
Courthouse and eventually build two Courtrooms in a decade or so, 
then the corridor may have to be shifted but we don't know what the 
design looks like at this point. Commissioner Liechty explained that 
there is something happening now with construction that will impact the 
operation if the Court doesn't act on this. Commissioner Macalik 
explained that Treasurer Peek met with the Court last year and stated 
that it makes sense to do what they are doing but there will be a 
financial impact. Mr. Compton stated that if the Court is inclined to go in 
this direction, he also needs directions on where to take the Auditor's 
records to which Judge New requested Mr. Compton get directions from 
the Auditor. County Auditor Lisa Constant Wylie clarified that the 
Change Order is to the HDR Agreement. 

The motion was made by Judge New, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving the Change 
Order for the third floor Courthouse project to redesign the corridor 
around the Treasurer's Office at a cost of $6,270. 

6. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Broaddus & Associates Project Manager Niko Parks explained that they 
recently had a productive page turn meeting for the 95% construction 
drawings. Commissioner Stacy suggested once the Court gets to where 
they have a GMP, and a plan then they will consider holding a Workshop 
to discuss the budget and the plan. Discussion item only. No action 
taken. 

7. Discuss/Act on approving Proposed Change Orders No. 20 to agreement with 
Hill & Wilkinson Construction for the Rockwall County Annex project, and all 
related issues; (Commissioner Stacy - Auditor) 

Commissioner Stacy referred to a chart provided by Mr. Parks and 
requested that Mr. Parks explain the chart. Mr. Parks stated that the 
projected remaining is related to all PCO's on the Agenda being 
approved and where the Court will be in terms of contingency. 
Commissioner Stacy reviewed his PowerPoint which included the 
changes in the Annex floorplan while reviewing the original design and 
two options - one with a lobby and one without a lobby. Commissioner 
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Liechty questioned the options and whether the spaces would allow for 
additional staffing. Commissioner Macalik questioned whether 
Commissioner Stacy reviewed the contingencies and funding with the 
Auditor of which he explained that the building is being audited with an 
outside Auditor. Ms. Constant Wylie explained that she and Mr. Parks 
discuss the numbers but clarified that she doesn't monitor the 
contingency numbers. She clarified that proposed Change Order 20 is 
not for the $36,500 and that this is purely for the design. Commissioner 
Stacy agreed and clarified that when the Court chooses a design it will 
come back to Court for the actual pricing. Commissioner Macalik left the 
Courtroom at 9:53 a.m. and returned to the Courtroom at 9:55 a.m. 
Commissioner Liechty clarified that this is being done in part due to the 
potential reorganization of the offices into a different department. 
Commissioner Liechty questioned which plan Commissioner Stacy 
recommends of which Commissioner Stacy responded by stating that 
option 2 without the lobby is best. There was a discussion with the 
Court. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
the Proposed Change Order Number 20 to Agreement with Hill & 
Wilkinson Construction for the Rockwall County Annex Project as 
presented. 

Judge New questioned whether the Court needs to vote on a specific 
option of which Commissioner Stacy deferred to legal. The 
Commissioners Court legal counsel explained that this would need to 
be done during a separate meeting. 

8. Discuss/Act on approving Proposed Change Orders No. 28 to agreement with 
Hill & Wilkinson Construction for the Rockwall County Annex project, and all 
related issues; (Commissioner Stacy - Auditor) 

Commissioner Stacy provided a photo which Mr. Parks explained that 
this is regarding an original control joint from when the pavement was 
originally poured. When they were cutting this project for the fire lanes, 
they cut just short of that control joint. The best way to reconfigure the 
area isJo cut back all the way to the control joint so that there aren't two 
lines there once it is finally poured, which will prevent any damage in 
chipping the area over time with traffic. Commissioner Stacy explained 
it will cost $10,000 to fix. Broaddus & Associates Senior Project 
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Manager Kristina Jones explained that this could be a potential 
maintenance issue down the road. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
PCO 28 to the Agreement with Hill & Wilkinson Construction as 
presented. 

9. Discuss/Act on approving Revised Proposed Change Orders No. 18, 19, 21 
through 27 to agreement with Hill & Wilkinson Construction for the Rockwall 
County Annex project, and all related issues; (Commissioner Stacy - Auditor) 

Mr. Parks explained that this is an accounting error that failed to be 
incorporated into the contractor's accounting. Mr. Parks further 
explained that when the change order was processed, the budget 
savings left their Contract amount and being that it was not in the 
contractor's pay app, he was charging the PCO's that were coming up 
against the budget savings. Ms. Jones explained that this was identified 
upon conducting their audit. There was a discussion with the Court. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
Proposed Change Orders number 18, 19, 21 through 27 to the 
Agreement with Hill & Wilkinson for the Rockwall County Annex Project. 

10. Discuss/Act on authorize Final Offer to be presented to real property owner 
Boyd for purchase of Crenshaw Road right-of-way, transfer of bridge 
ownership, and all related issues; (Commissioner Stacy) 

Commissioner Stacy requested the Court skip this Agenda item. 

11. Discuss/Act on approving a multi-year lnterlocal Agreement with the City of 
Rockwall on behalf of Friends of Downtown for use of the Historic Courthouse 
parking areas and sidewalks for Rockwall Farmers Market, and all related 
issues; (Commissioner Gallana) 

Commissioner Gallana explained that the intention of this item is to 
extend this Agreement to five years. Commissioner Liechty questioned 
who the Friends of Downtown are and whether it is or is not a legal 
entity. Assistant District Attorney Craig Stoddart stated that he is not 
certain which is why the lnterlocal Agreement was created in the 
manner it was. Commissioner Liechty stated that the Court is granting 
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rights to the organization and if it is a real entity then they should be 
party to the Agreement which they are not because they are granting 
them rights. If it is a real entity, then they should provide a certificate of 
insurance. Mr. Stoddart stated that it takes the Agreement in an entirely 
different direction and explained that he could redraft the Agreement. 
Commissioner Macalik explained that the Farmers Market is a nonprofit 
and they are part of the main street area of the City of Rockwall. 
Commissioner Macalik believes the ILA is with the City of Rockwall and 
explained her thought process. Judge New stated that we could look at 
this as the Court made the Agreement with the City of Rockwall, but we 
are excluding and it's not up to them to decide who they can bring in 
and allow to utilize the County grounds. Mr. Stoddart explained what the 
Judge is saying is that we have an Agreement with the City and the only 
person or entity we are going to allow to operate during the Farmers 
Marke is Friend of Downtown. Commissioner Liechty would like the 
nonprofit to provide us with a certificate of insurance of which Mr. 
Stoddart clarified that the City agreed to indemnify the County. Judge 
New requested if this passes today that Commissioner Gallana state 
that it passes with the contingency of providing the Certificate of 
Insurance which Commissioner Gallana agreed to do. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving a 
multiyear lnterlocal Agreement with the City of Rockwall on behalf of 
The Friends of Downtown for the use of the Historic Courthouse parking 
areas and sidewalks for the Rockwall Famers market subject to The 
Friends of Downtown providing a Certificate of Insurance, which shows 
the county as an additional insured or certificate holder, however that 
state it. 

12. Discuss/Act on the Civic Plus Re-Design and presentation of the County 
Website, and all related issues; (Commissioner Macalik - IT Director) 

Judge New moved to item 12 and recessed the meeting at 10:22 a.m. 

Judge New reconvened the meeting at 10:35 a.m. 

IT Director Brian Crenshaw provided a presentation to the Court and 
explained that part of the Contract every four years includes going 
through a redesign process. There was a discussion with the Court. 
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The motion was made by Commissioner Macalik, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving the 
Civic Plus redesign and then of the County website as presented by 
Brian Crenshaw today and with the information of the pre-launch and 
launch date. 

13. Discussion/Update of the 2025 Texas Conference of Urban Counties 
Education and Policy Conference - Programming Highlights, and all related 
issues; (Commissioner Macalik) 

Commissioner Macalik provided details regarding the positions and 
policies that were discussed during the Conference, adding that 
Rockwall County has been part of this for a number of years. She 
emphasized key topics including early learning, jail overcrowding, 
mental health, land use authority, County development, and tax rate 
caps. Discussion item only. No action taken. 

14. Discuss/Act on approving a Consulting Agreement with Gallagher Benefit 
Services, Inc. to continue providing employee benefit services, effective 
January 1, 2025, and all related issues; (Commissioner Stacy - HR Director) 

Commissioner Stacy explained that the Agreement being discussed was 
approved during the previous budget cycle and started in January. It 
took longer than expected to finalize the Contract details, mainly due to 
concerns over the reimbursement process, which has now been 
resolved. UnitedHealthcare is funding a microsite, which will be 
password-protected for employee access, separate from the 
organization's main website. Commissioner Stacy feels the Court is 
getting good value for their money. Commissioner Liechty questioned 
Mr. Stoddart about the indemnification which Mr. Stoddart explained if 
liability arises based on something that the County, County employee or 
a County's agent has done then the County will take responsibility. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
the Consulting Agreement with Gallagher Benefit Services to include 
providing employee benefit services effective January 1, 2025. 

1s. Discuss/Act on approving an amendment to the Bylaws of the Rockwall 
County Library Advisory Board to provide that the County Judge or a 
Commissioner designated by the Court shall act as an ex-officio member of 
the Advisory Board , and all related issues; (Commissioner Liechty - Library 
Director) 
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Commissioner Liechty reminded everyone that he was assigned liaison 
with the Library Board but as Ms. McCulley pointed out a specific 
section identified that the Judge could only act as a member of the 
board. The Amendment to the bylaws has been approved by the Library 
Advisory Board to allow the County Judge or a Commissioner 
designated by the Court to act as an Ex-Officio Member of the Board, in 
either case without the power to vote. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving an 
Amendment to the bylaws of the Rockwall County Library Advisory 
Board that it will provide that the County Judge or a Commissioner 
designated by the Court shall act as an Ex-Officio Member of the 
Advisory Board. 

16. Discuss/Act on approving the Guardian RFID System Agreement Addendum 
B Amendment to the current master agreement for additional handheld 
devices and software licenses, and all related issues; (Judge New - Sheriff) 

Sheriff Garrett explained that this is for additional handheld devices 
used to track inmates as part of the RFID System purchased two years 
ago. This will be funded from the commissary account. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Guardian RFID System Agreement Addendum B. 

17. Discuss/Act on approving the sale of the County Sheriff K-9 (Blaze) to the 
Terrell Police Department for $3,000 pursuant to Local Government Code 
263.152(a)(1 ), and all related issues; (Judge New - Sheriff) 

Sheriff Garrett explained that this is for the current K9 handler who 
returned to Terrell PD where he started. Terrell PD contacted the Sheriff 
and asked if they could purchase the K9 for a reduced amount. 
Commissioner Macalik asked if there is a replacement for Blaze of 
which Sheriff responded by stating that there is no replacement at the 
current time. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
the sale of canine, County Sheriff Canine Blaze to the Terrell Police 
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Department for $3,000 pursuant to Local Government Code 
263.152(a}(1 ). 

18. Discuss/Act on approving an updated agreement with the National Institute 
for Jail Operations for the County Jail for access to Legal Based Jail 
Guidelines for Texas, and all related issues; (Judge New - Auditor) 

Sheriff Garrett stated that this Agreement will provide the updated laws 
as they come out and this is coming out of SCAP. Ms. Constant Wylie 
explained that there are updated terms and conditions that require the 
Courts approval. Commissioner Macalik questioned if the changes have 
any impact on FY25 budget of which Sheriff stated that if the state 
makes unfunded mandates, it could impact the budget but clarified that 
this is primarily for policies and internal operations. Judge New stated 
that our State will have changes that are going to result in unfunded 
mandates. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving an 
updated ... updated Agreement with the National Institute for jail 
operations for a County Jail for access to legal based jail guidelines for 
Texas. 

19. Discuss/Act on approval of outside counsel agreement with Andy Taylor & 
Associates, P.C., to handle appeal judgment in Cause No: 1-24-0256, Rockwall 
County, Texas, et. al v. Rockwall County MUD No. 10, et. al. , and all related 
issues; (Judge New) 

Judge New clarified that the Court will discuss this matter after 
Executive Session. 

20. Discussion 89th Legislative Session Update/Overview County-related bills, and 
all related issues; (Commissioner Macalik) 

Judge New explained that the entire Court will be involved in addressing 
various legislative matters. Commissioner Gallana shared a list of bills 
that could affect Rockwall County, including several House and Senate 
Bills. Commissioner Macalik provided updates on other bills and 
suggested assigning someone to monitor them, which Judge New 
agreed with. Commissioner Liechty expressed his concerns regarding a 
bill that would allow the County to control development within a certain 
range of the outer loop if it is built so that we don't have a row of 
apartments along the outer loop. Commissioner Liechty also provided 
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information regarding the initiative to expand the Road Consortium to 
be more of an Infrastructure Consortium. Commissioner Stacy provided 
details related to the Soil and Water Conservation Lakes and grants as 
well as CAT 12 funding. Judge New stated that he is tracking 32 bills in 
total. 

21. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Commissioner Stacy - Commissioner Liechty - Acknowledge Resolution -

Appreciation and Recognition of Service - Mark Russo; 
c. Commissioner Liechty - Acknowledge Proclamation - 30th Anniversary 

Rockwall Community Playhouse; 
d. Commissioner Liechty - Acknowledge Proclamation - Bob DeJean; 
e. Judge New - Acknowledge lnterlocal Jail Services Agreement between 

Rockwall County and the City of Rowlett; 
f. Commissioner Macalik - Acknowledge - Contract with Mobile 

Communications America - Juvenile Probation; 
g. HR Director-Acknowledge property appraisal reports; 
h. Environmental Health - monthly activity report(s); 
i. District Clerk - monthly fee report(s); 
j. J.P. Pct. 1 - monthly judicial activity report(s); 
k. J.P. Pct. 2 - monthly judicial activity report(s); 
I. J.P. Pct. 3 - monthly judicial activity report(s); 
m. J.P. Pct. 4 - monthly judicial activity report(s); 

This item was revisited. Human Resources Director Kami Webb 
requested the Court pull item G due to an error. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving a, 
b, c, d, e, f, h, I, j, k, I and m. 

22. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a. Constable #1 to purchase from Capital Outlay: Panasonic Toughbook laptop 
and equipment @ a quoted cost of $3,180.13. 

b. Constable #2 to purchase from Capital Outlay: Panasonic Toughbook laptop 
and equipment @ a quoted cost of $3,180.13. 

c. Constable #1 to purchase from Capital Outlay: Laptop mounting equipment 
including installation@ an estimated cost of $2,989.20. 
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d. Constable #2 to purchase from Capital Outlay: Laptop mounting equipment 
including installation @ an estimated cost of $2,354.1 5. 

e. Constable #3 to purchase from Capital Outlay: Laptop mounting equipment 
including installation @ an estimated cost of $2,354.15. 

f. Constable #4 to purchase from Capital Outlay: Laptop mounting equipment 
including installation @ an estimated cost of $2,354.15. 

Commissioner Macalik questioned Reserve Deputy Constable Chad 
Fogg whether the items were included in the budget. Reserve Deputy 
Constable Fogg explained that this would be funded through the Public 
Safety Sales Tax Fund. Commissioner Liechty questioned whether there 
was enough money unallocated from the funds to pay for the requests 
of which Constable Precinct 1 John Benedetto stated that there are 
funds and Ms. Constant Wylie explained that there is a contingency line 
in that fund that they would move to a capital line and stated that there 
are available funds. The fund itself is listed as Local Government Code 
387 which identified public safety as one of the items the Court can use 
it for. Commissioner Stacy raised concerns about providing a $3,000 
laptop to a Reserve Constable, suggesting that the Reserve Constable 
could borrow a laptop. Reserve Deputy Constable Fogg explained that 
the laptop is integrated with the vehicle's camera system, making it 
necessary for the Reserve Deputy Constable. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
the Property Acquisitions and Dispositions of fixed assets listed at 
items 22 a through f. 

23. NON-EMERGENCY BUDGET TRANSFER(S): 

Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

There were no items to discuss. 

24. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving 
Paid Claims in the amount of $89,324.26. 
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The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Unpaid Claims in the amount of $683,701.33. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
the Payroll Report for the Pay Period ending February 15, 2025, in the 
amount of $1,076,481.62. 

Judge New explained that the Court will be moving to Executive 
Session, and the meeting will reconvene after Executive Session at 1 :30 
p.m. 

2s. EXECUTIVE SESSION: The Commissioners Court of Rockwall County 
reserves the right to adjourn into Executive Session at any time during the 
course of this meeting to discuss any of the matters listed in this agenda item, 
in the order deemed appropriate, as authorized by Chapter 551 , Open 
Meetings, Subchapter D, Texas Government Code, or to seek the advice of 
its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
Discussion regarding MUD #10. 

b) Real Estate Matters: 
c) Personnel Matters: Discussion regarding employee number 1539. 

Discussion regarding research findings, budget transfers and personnel 
consideration for County Engineer. 

d) Advice of Counsel : Discussion regarding Poll Books - Election 
Administrator. Update regarding tax audit. 

e) Security Related Matters: Discussion regarding cameras to be used by 
Constables at their offices. Discussion regarding installation of security 
cameras for elected officials within main courthouse. 

f) Contract Deliberations: Discussion regarding Andy Taylor & Associates 
Counsel Agreement. 

g) Economic Development Prospects: 

Judge New recessed the Open Meeting into Executive Session at 
11:54 a.m. 

26. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge New reconvened the meeting at 1 :31 p.m. 
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The motion was made by Judge New, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving the County 
Judge to sign three Assessment Agreements totaling $29,648.19 
representing full and final settlement of the pending IRS audit. 

The motion was made by Judge New, seconded by Commissioner 
Liechty approving HR Director Kami Webb to make an offer to employee 
1539 for $75,000.00. 

The motion was amended by Judge New, seconded by Commissioner 
Liechty approving HR Director Kami Webb to make an offer to employee 
1539 for $75,000.00, for the job title to the position of Environmental 
Coordinator. 

The motion was amended by Judge New, seconded by Commissioner 
Liechty with the Court voting 5-0 in favor of approving HR Director Kami 
Webb to make an offer to employee 1539 for $75,000.00, for the job title 
to the position of Environmental Coordinator effective March 1st. 

19. Discuss/Act on approval of outside counsel agreement with Andy Taylor & 
Associates, P.C., to handle appeal judgment in Cause No: 1-24-0256, Rockwall 
County, Texas, et. al v. Rockwall County MUD No. 10, et. al. , and all related 
issues; (Judge New) 

Judge New explained that this is the collateral damage lawsuit against 
MUD 10. 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Macalik with the Court voting 4-1 in favor of approving 
the Outside Counsel Agreement included in the Agenda. Commissioner 
Liechty voted against. 

27. COMMISSIONERS COURT REPORTS: 

Pursuant to Texas Government Code Section 551.0415, the County Judge 
and the County Commissioners may report on the following items: (1) 
expression of thanks, congratulations or condolences; (2) information about 
holiday schedules; (3) recognition of individuals; (4) reminders about 
upcoming County events; (5) information community events; and (6) 
announcements involving an imminent threat to public health and safety. 

Commissioner Macalik questioned the missing photos of the County 
Judges that should be in the back of the Courtroom. Commissioner 
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Stacy clarified that the Historic Foundation is redoing the pictures of the 
judges as well as verifying the length of time each judge served. 

28. ADJOURN 

There being no further business before the Court, J dge New adjourned 
the meeting at 1 :35 p.m. 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn 
 into Executive Session at any time during the course of this meeting to discuss any of the matters 
 listed in this agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open 
 Meetings, Subchapter  D, Texas Government Code, or to seek the advice of its attorney.  

 
a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters: River Rock Preliminary Plats. 

c) Personnel Matters:  

d) Advice of Counsel: Legal issues related to Outer Loop funding and construction, and 

road bond projects.  River Rock Preliminary Plats. Procedures for appeal to 

Commissioners Court of infrastructure apportionment determinations. 

e) Security Related Matters:  
f) Contract Deliberations:  

g) Economic Development Prospects:  
 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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