
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
 County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON APRIL 
8, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd FLOOR, 
ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Gallana 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Gallana 
D) RECOGNITION OF GUESTS;  

 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 

2. Discuss/Act on a request from America’s Guardians and the Children’s Advocacy Center for 
Rockwall County to host the “10th Annual Bikes for Tykes” on Sunday, September 21, 2025, from 
8:00 am – 5:00 pm to use the Liberty Hall/parking lot area of the main Courthouse, and to waive 
fees, and all related issues; (Commissioner Gallana) 

 

3. Discuss/Act on accepting Rockwall County’s Fiscal Year 2024 Comprehensive Annual Financial 
Report as presented by Pattillo, Brown & Hill L.L.P. CPAs, and all related issues; (Judge New - 
Auditor) 

 
4. Discuss/Act on adopting the Rockwall County Strategic Plan 2050, and all related issues; 

(Commissioner Macalik) 
 
5. Discussion of 89th Legislative Session Update/Overview County-related bills, and all related issues; 

(Commissioners Court) 
 
6. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 

project, and all related issues; (Commissioner Gallana) 
 
7. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 

County Annex project, and all related issues; (Commissioner Stacy) 
 
8. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 

 

9. Discuss/Act on approving Proposed Change Order No. 33 to the agreement with Hill & Wilkinson 
Construction Group for the Rockwall County Annex project, and all related issues; (Commissioner 
Stacy 

 
10. Discuss/Act on a bid by Promaster Electric for $14,530 to study the generator of the Rockwall 

County Sheriff Department and all related issues, and all related issues; (Commissioner Stacy) 
 
 

 



 
 
11. Discuss/Act on Authorizing Maintenance and Operations Director to work on a contract with 

Parkhill for a Capital Program for the County Library using Discretionary Exemptions from Local 
Government Code 262.024 and all related issues;  (Commissioner Gallana – Commissioner Stacy) 

 
12. Discuss/Act authorizing Maintenance and Operations Director to work on a contact with Parkhill 

for Adult Probation using Discretionary Exemptions from Local Government Code 262.024 and all 
related issues; (Commissioner Gallana – Commissioner Stacy) 

 

13. Discuss/Act on Authorizing Maintenance and Operations Director to work on a contract with 
Parkhill for the New Courthouse using Discretionary Exemptions from Local Government Code 
262.024 and all related issues; (Commissioner Gallana – Commissioner Stacy) 

 
14. Discussion of the 287(G) Program expansion, and all related issues;  (Commissioner Stacy-Sheriff 

Garrett) 
 
15. Discuss/Act on appointment of Nichol Hahn as a member of the Rockwall County Library Advisory 

Board as a representative of Precinct 3, pursuant to Article III, Section 2 of the Rockwall County 
Library Advisory Board Bylaws, and all related issues; (Commissioner Stacy) 

 

16. Discuss/Act on appointment of Bev Stibbens as a member of the Rockwall County Library Advisory 
Board as a representative of Precinct 3, pursuant to Article III, Section 2 of the Rockwall County 
Library Advisory Board Bylaws, and all related issues; (Commissioner Liechty)  

 

17. Discuss/Act on appointment of Mary Ann Webster as a member of the Rockwall County Library 
Advisory Board as a representative of Precinct 3, pursuant to Article III, Section 2 of the Rockwall 
County Library Advisory Board Bylaws, and all related issues; (Commissioner Macalik) 

 

18. Discuss/Act on entering into an agreement with One CommunityUSA for rehabilitation services at 
the County Detention Center, and all related issues; (Commissioner Macalik – Sheriff) 

 

19. Discuss/Act on approving a lease to HD33 State Representative Katrina Pierson for office space at 
the Historic Courthouse, and all related issues; (Commissioner Gallana) 

 
20. Discuss/Act on the 2025 P3 Public Power Pool Procurement Rates for Rockwall County, and all 

related issues; (Commissioner Gallana) 
 
21. Discuss/Act on hiring an appraiser and taking other related actions with respect to the project 

named Upper East Fork Laterals Site 5C (sometimes referred to as Wallace Lake) and/or any 
property affected by such project or property, and all related issues; (Commissioner Liechty) 

 

22. Discuss/Act on the necessary voting precinct boundary changes in order to comply with TEC 
Section 42.006, and all related issues; (Judge New – Election Administrator) 

 

23. Discuss/Act on Villarreal Addition Plat, Rockwall County, City of Fate ETJ, with a portion in Collin 
County; and all related issues; (Judge New – Environmental Health Coordinator) 

 

24. Discuss/Act on approving a Granicus proposal for $7,250.40, to be funded from the County Clerk’s 
Records Management Fund, for the migration of 13 years of legacy video and minutes into 
Swagit’s platform, and all related issues; (Judge New – County Clerk)  

 

25. Discuss/Act on participating in the annual Texas Association of Counties Cybersecurity Training 
Program pursuant to Texas Government Code §2054.5191  for an annual fee of $5 per user, and 
all related issues; (Judge New – IT Director) 

 
26. Discuss/Act on approving an Outer Loop Route Resolution, and all related issues; (Judge New) 
 
 



 
 
27. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge Proclamation - National Child Abuse Prevention and Awareness 

Month; 
c. J.P. Pct. 1 - monthly judicial activity report(s); 
d. J.P. Pct. 2 - monthly judicial activity report(s); 
e. J.P. Pct. 3 - monthly judicial activity report(s); 
f. J.P. Pct. 4 - monthly judicial activity report(s); 
g. Commissioner Stacy - Acknowledge the Nationwide Financial Services, Inc. Governmental 

457(b) Plan Adoption Agreement effective January 1, 2024; 
h. Constable Pct. 2, Acknowledge Lude Martinez as a Reserve Deputy Constable for Pct. 2; 

i. Auditor - Acknowledge Memorandum of Understanding (MOU) with the North Central Texas 
Council of Governments (NCTCOG) for FY25 support of its Area Agency on Aging in the amount 
of $8,864; 

 

28. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 

a.     County Sheriff transfer to surplus: 2016 Chevrolet Impala (VIN 557). 
b.     County Sheriff transfer to surplus: 2011 Chevrolet Tahoe (VIN 614). 
c.     County Sheriff transfer to surplus: 2012 Chevrolet Tahoe (VIN 813). 
d.     County Sheriff transfer to surplus: 2015 Chevrolet Tahoe (VIN 501). 
e.     County Sheriff transfer to surplus: 2017 Chevrolet Tahoe (VIN 186). 
f.      County Sheriff transfer to surplus: 2017 Chevrolet Tahoe (VIN 301). 
g.     County Sheriff transfer to surplus: 2019 Chevrolet Tahoe (VIN 926). 
h.     County Sheriff transfer to surplus: 2019 Dodge Charger (VIN 941). 
i.      County Sheriff transfer to surplus: 2012 Ford Taurus (VIN 608). 
j.      Courthouse Security transfer to surplus: L3 Security Scanner (Baggage). 
k.     Various Departments transfer to surplus: computer-related equipment 
l.      Various Departments transfer to surplus: obsolete law books 

 
29. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);     
 
 2025-10 Transfer $975,910 within the Road Improvements Bond Fund budget TO FM 550 @ 
 $720,552 & FM552 @ $255,358 FROM Advanced Planning resulting from the reallocation of 
 road bond monies for contracted amounts.        

 
30. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
31. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters:  

c) Personnel Matters: Discuss the appointment of the County Engineer position.  

        2050 Strategic Plan Implementation Management Plan - Discuss resource             
                     allocation to ensure financial, personnel, and technological assets are identified for    
        execution of the plan.    

d) Advice of Counsel:  

e) Security Related Matters:  
f) Contract Deliberations:  

g) Economic Development Prospects:  
 
 



 
 
 

32. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code,  Section 551.001,  et  seq.,  the Commissioners Court  will  reconvene into  Open  Session to  take 
any action necessary on matters discussed in Executive Session. 
 

33. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

34. ADJOURN 
 
 

 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 
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a) Minutes of previous meeting(s); 



COMMISSIONERS COURT 
March 11, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 

AFT 

County Judge Pro Tem Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: 
County Judge Frank New 
County Clerk Jennifer Fogg 

County Judge Pro Tem Commissioner Pct 3 Lorne Liechty called the meeting to 
order at 9:00 a.m. 

A) INVOCATION; Commissioner Liechty 
8) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS; 

AGENDA 

Texas Association of Counties County Relations Officer Rita Koches 
was recognized for attending the meeting. 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

Environmental Health Coordinator Charisa Hauser addressed the Court to 
raise awareness for the fentanyl crisis. Rockwall County residents Larry 
Parks, Trevor Reed, Texas A&M Agrilife Extension Services Office 
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Manager Shelly Spearman, City Manager of the City of Rockwall Mary 
:.· Smith, n.,ayor Pro Tem of the City of Rowlett Deborah Schinder, and 
. 9eneral Thomas "Tom" Kula addressed the Court regarding the 2050 
Strategic Plan. Ms. Spearman reminded the Court that the Rockwall Youth 
Fair will be held at Tate Farms on April 4th and 5th . Ms. Smith explained that 
she was affected by the Jury Duty Scam call. 

2. Discussion of the Rockwall County Strategic Plan 2050 "Draft" Plan -
Presentation by consultant, BakerTilly to convey context and outcomes for the 
public regarding the need, benefits, and positive impacts with the plan, and all 
related issues; (Commissioner Macalik) 

Commissioner Macalik expressed gratitude on behalf of the 
Commissioner's Court to everyone involved in the development of the 
Rockwall County Strategic Plan 2050. She highlighted the importance of a 
well-designed plan, describing it as a roadmap for the county's future that 
focuses on enhancing quality of life, expanding opportunities, and 
preserving the county's unique character. The process was structured to 
be inclusive, transparent, and efficiently managed, with input gathered 
from diverse sources, including city leaders, county employees, and local 
citizens. The goal of the plan is to guide future decision-making in county 
governance. Commissioner Macalik extended her appreciation for the 
various stakeholders, such as Baker Tilly, Freese and Nichols, and the over 
75 steering committee members who dedicated significant time and effort 
to the project. Special recognition was given to the "Gang of Six," the 
internal team that played a pivotal role in coordinating the plan's 
development. Mark Kipphut also expressed his appreciation to the Court 
and acknowledged the hard work of both past and current members for 
their dedication in completing the Strategic Plan after 18 months of work. 
He emphasized that while the plan marks the start of a new journey, it is 
just the first step in creating a safe, low-density, thriving community in 
Rockwall County, which aims to counter urban sprawl in North Texas. 
While the plan itself is crucial, Mr. Kipphut noted that the real work lies 
ahead in transforming the strategic goals and initiatives into actionable 
steps and measurable outcomes. He is confident that the County team will 
begin implementing the plan by October, tying actions to the FY26 budget 
and establishing a public dashboard to show how taxpayer funds are being 
spent. He also commended the collaborative spirit between the County, 
Cities, and State officials, which has helped make significant progress on 
key issues. 
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Mr. Kipphut publicly acknowledged Human Resources Director Kami Webb, 
Public Information Officer Jim Barto, Ryan Breckenridge, and all those who 
contributed to organizing and driving the effort. He gave special 
recognition to Commissioner Macalik for her leadership in keeping the 
project on track. Mr. Kipphut then introduced BakerTilly Project Manager 
Woody Battle and Project Director Khala Stanfield, who presented the 
Rockwall County Strategic Plan 2050. Their presentation outlined the six 
main strategic goals, which aim to promote transparency, encourage 
economic growth while preserving local culture, invest in infrastructure, 
and expand support for public services like law enforcement and 
emergency services. Looking ahead, the plan will be adopted and 
implemented with a clear roadmap and best practices, including the 
creation of a public-facing dashboard to track progress. Regular updates 
every 3-5 years will ensure that the plan remains relevant and aligned with 
the county's evolving needs, with ongoing community engagement to 
support its successful execution. Commissioner Liechty praised 
Commissioner Macalik for her outstanding work on the project. 
Commissioner Macalik affirmed that each member of the Court would 
adopt the six strategic goals, with the sixth goal assigned to the District 
Attorney and Sheriff's Office. She recommended that the plan be reviewed 
quarterly to monitor progress. Commissioner Gallana thanked 
Commissioner Macalik for her hard work, acknowledging that while the 
planning phase was challenging, the real challenge now is in 
implementation. Commissioner Stacy echoed Commissioner Gallana's 
sentiment, stating that without the plan, it would feel like the blind leading 
the blind. County Judge Pro Tem Commissioner Liechty added that failing 
to execute the plan would be a huge waste of time, effort, and money. 
Commissioner Macalik announced that the draft plan would be uploaded to 
the County website by noon today. Finally, County Judge Pro Tem 
Commissioner Liechty noted that the process has fostered a sense of unity 
among the citizens, cities, elected officials, and the County. Discussion 
item only. No action taken. 

3. Discussion 89th Legislative Session Update/Overview County-related bills, and all 
related issues; (Commissioners Court) 

Commissioner Gallana shared that the 89th legislative session is underway, 
with committee assignments completed and the filing deadline approaching. 
The session is expected to be especially busy after the 14th. Several bills 
have already been filed, including those aiming to make it easier for 
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Municipal Utility Districts (MUDs) to form, eliminate extraterritorial 
jurisdiction (ET J), and restrict taxpayer-funded lobbying. These bills could 
make it more difficult for local governments to advocate for their 
communities, raising concerns about the erosion of local management. 
Commissioner Gallana pointed out that, much like federal overreach, Austin 
is increasingly asserting control over local governments, potentially 
reducing citizens' representation. He urged everyone to reach out to key 
legislators, such as Senator Hall, Representative Pierson, Senator 
Bettencourt, and Senator Hughes to express their concerns. Recent efforts 
from the community have already led to positive changes, such as a bill from 
Senator Hall that gives Counties more input in Municipal Utility District 
(MUD) formations. Commissioner Gallana encouraged everyone to remain 
involved and make their voices heard. Commissioner Macalik echoed these 
concerns, noting that nearly 6,000 bills had been filed as of last Friday, with 
the expectation of 10,000 by the end of the filing period. Among them, 
several bills aim to change elections, which could have significant financial 
impacts on Counties and Municipalities. These bills would introduce new 
regulations for polling places, such as changes to hours and locations, 
potentially making it less convenient for some voters. Commissioner Macalik 
also highlighted several bills regarding MUDs, particularly those proposed 
by Senator Bettencourt, that are being closely monitored. Additionally, she 
pointed out bills that could affect the Sheriff's Department, court systems, 
and judicial processes, all of which could lead to financial burdens for 
Counties due to new roles and expenses. Commissioner Stacy discussed 
House Bill 3892, filed by Representative Bell, who chairs the committee 
handling County related bills. Bell, representing Montgomery County, is a 
strong advocate for MUDs, and the committee includes many members from 
large Counties like Dallas and Harris. Commissioner Stacy urged the court to 
engage with the Intergovernmental Affairs Subcommittee to educate them 
about the potential negative impact of these changes on Rockwall County, 
emphasizing the importance of conveying the County's unique needs and 
perspectives. Commissioner Stacy also shared that he plans to travel to 
Austin on Tuesday to meet with transportation officials, including Chairman 
Craddock, who has proposed changes to how transportation funds are 
allocated, particularly ending funding for Houston and Dallas. This shift 
could result in a significant revenue gap for road projects, possibly leading 
to a $2-3 billion shortfall, which would affect smaller Counties. 
Commissioner Stacy has been in communication with Representative 
Katrina Pierson's office and is working proactively to address these issues, 
focusing on securing necessary road funding for Rockwall County. 
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County Judge Pro Tern Commissioner Liechty praised the collaborative 
efforts of the entire Commissioner's Court, noting that everyone is actively 
involved in legislative matters in Austin. He also highlighted the unified 
approach within the county, with mayors and city council members working 
together and voicing concerns during the legislative session. County Judge 
Pro Tern Commissioner Liechty expressed gratitude to all those involved in 
these efforts. Finally, Commissioner Gallana mentioned that he will be 
posting videos on various bills and legislative updates on his social media, 
particularly his Facebook page. He also noted that, despite the challenging 
legislative environment, SB 15, a bill that initially threatened local 
management, was amended to exclude Counties like Rockwall. 
Commissioner Gallana emphasized that while we may not always be able to 
prevent bills from passing, there is always room to work on amending them 
to better serve local needs. Discussion item only. No action taken. 

4. Discuss/Act on updates and progress related to the American Rescue Plan monies 
and the planned County Annex project, and all related issues; (Commissioner 
Stacy) 

Broaddus & Associates Project Manager Niko Parks provided the Court with 
construction updates. The project is progressing smoothly, with no incidents 
or injuries reported. Safety measures are in place for scaffolding, heavy 
machinery, and crane operations scheduled for Thursday. The project is 
under budget and on schedule. Recent work includes completing exterior 
stone, electrical inspections, fire lanes, and setting the Encore power pole 
for permanent power. Upcoming tasks involve crane work for RTUs, finishing 
concrete, installing storefronts, and window flashings. Furniture 
procurement is underway, with orders expected this week. Quality control is 
progressing, with electrical inspections completed and systems 
commissioning planned for the 14th. The project is currently at 78% of the 
earned value, slightly under budget compared to the scheduled 77%. There 
is no confirmed move-in date yet, but a clearer timeline will emerge once 
inside the building. Furniture lead times are expected to be 8-12 weeks. 
Discussion item only. No action taken. 

s. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Park Hill Project Architect Salvador Sanchez provided the Court with 
project updates. He estimates the project is 60-70% complete, with 
insulation and some mechanical units already delivered to the site. 
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Demolition is approximately 50% finished. If approved, a change order will 
impact the project, and the contractor is holding funds for it. The first pay 
application has been submitted and is currently under review, with plans to 
forward it to the County Auditor and her team once approved. Discussion 
item only. No action taken. 

6. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Mr. Parks provided the Court with an update on the Sheriffs Office project, 
which is currently in the coordination phase and working on the final set of 
drawings. After a successful page-turn meeting for the 95% set, MEP 
coordination details were added to the final plans. The general contractor 
is now pricing the 95% set for budgeting purposes. The team is focused on 
thorough design preparation for construction, with a target start date in 
May. Another page-turn meeting is planned once the 100% set is nearing 
completion. Commissioner Stacy mentioned that a Workshop will be held 
once there are concrete details to present, including actual numbers, not 
just concepts. The goal is to have a clear plan, including costs, before 
presenting it to the Court for a vote to begin construction. Discussion item 
only. No action taken. 

7. Discuss/Act on Proposed Change Orders No. 29 to the agreement with Hill & 
Wilkinson Construction Group for the Rockwall County Annex project, and all 
related issues; (Commissioner Stacy) 

Commissioner Stacy clarified that this Change Order for $28,000.00 is 
coming out of the contractor's contingency, and this will be for acoustic 
drywall for the building. County Judge Pro Tem Commissioner Liechty and 
Commissioner Stacy clarified that there is owner's contingency and 
contractor's contingency. Mr. Parks explained that the contractor's 
contingency is largely for construction changes where the owner's 
contingency would be used for anything added to the project and provided 
examples. There was a discussion with the Court. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 4-0 in favor of approving Proposed Change 
Order No. 29 to the Agreement with Hill & Wilkinson Construction Group 
for the Rockwall County Annex project. 

March 11, 2025 
Regular Meeting 9.00 am. 



8. Discuss/Act on approving the Architectural Changes to the County Annex 
Building for Environmental Health and GIS to move into the Developmental 
Services Department, and all related issues; (Commissioner Stacy) 

County Judge Pro Tern Commissioner Liechty explained that this item will 
be addressed after Executive Session. 

The Court moved to item 9. 

9. Discuss/Act on accepting Deduct Alternate 1 relating to millwork for the 
Courthouse Courtroom additions 3rd Floor Project, and all related issues; 
(Commissioner Gallana) 

Commissioner Gallana stated that by replacing the higher end millwork 
with more basic options, the County is saving approximately $150,000. Mr. 
Sanchez reminded the Court that on July 23rd they accepted the bid from 
Hill and Wilkinson which included two deductive and one additive alternate 
that could have been picked up prior to the Contract being signed. There 
was a discussion with the Court. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 4-0 in favor of approving that we accept 
deductive alternate one relating to the millwork for the County Courthouse, 
Courtroom additions to the third floor project. 

10. Discuss/Act on accepting Deduct Alternate 3, relating to the holding cells for the 
Courthouse Courtroom additions 3rd Floor Project, and all related issues; 
(Commissioner Gallana) 

This item was pulled from agenda. Commissioner Gallana explained that it 
wouldn't save the County any money and could actually lead to additional 
costs, so there's no reason to move forward with it. 

11. Discuss/Act on approving the Request for Proposal for Night Vision Goggles and 
Equipment for the Rockwall County Sheriffs Office and authorize the Aud itor to 
advertise by public notice, and all related issues; (Commissioner Gallana) 

Sheriff Garret stated that it is a request for updated safety equipment for 
the tactical team, specifically for night vision goggles. He will be submitting 
a request for proposal (RFP) and will work with Legal and the Auditor to 
ensure the wording of the proposal is accurate. 
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The Court questioned whether this was budgeted item for FY25, and Sheriff 
Garrett clarified that this will be funded from one of the Federal Seizure 
Accounts. County Judge Pro Tem Commissioner Liechty and County 
Auditor Lisa Constant Wylie discussed the evaluation of the bidding 
process and the quality of product and quality of warranty not being 
included. Assistant District Attorney Craig Stoddart addressed the Court 
regarding some important factors to consider. County Judge Pro Tem 
Commissioner Liechty stated that he agrees with a recommendation that 
Commissioner Macalik made regarding the quality of the product being 
50% warranty details should be 25 and pricing 25 but added the importance 
of considering thoroughness of response and the vendor's ability to 
provide service. 

The motion was made by County Judge Pro Tem Commissioner Liechty, 
seconded by Commissioner Gallana with the Court voting 4-0 in favor of 
approving the issuance of the request of a request for proposal for night 
vision goggles and equipment for the Rockwall County Sheriff's Office, 
with a modification to the terminology for evaluation of proposals to be 
revised as follows: quality and thoroughness of response, 20 points, 
pricing 25 points, vendor ability to provide service to Rockwall County 
Sheriff's Office 5 points, quality of product I'm gonna say 40 points, and 
warranty details I'm gonna say 15, and I think that adds up to a hundred if 
somebody can check my math. 

12. Discuss/Act on proposed Construction Plans for Providence Academy, located 
on Sabine Creek Road, and all related issues; (Commissioner Stacy -
Environmental Health) 

Environmental Health Coordinator Charisa Hauser addressed the Court 
regarding the Providence Academy Plat which was approved with 
conditions in September 2024. Ms. Hauser explained that the requestor is 
now seeking approval for the construction plans which will also be 
approved with conditions. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Stacy with the Court voting 4-0 in favor of approving the 
proposed construction plans for Providence Academy, which is located on 
Sabine Creek Road to include the conditions that were ... that were 
identified in the ... in the plan that had to do with the drainage, had to do 
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with the communications through the community, through the County 
Clerk's Office and the ... the apportionment. 

The Court requested Ms. Hauser provide the next steps which she 
responded accordingly. County Judge Pro Tern Commissioner Liechty 
recognized the owner of Providence Academy Zack Hunt for being present 
today. 

13. Discuss/Act on approving a Client Success Management and Consulting 
agreement with Tyler Technologies, and all related issues; (Commissioner Stacy) 

Commissioner Stacy explained that the funds were designated in the 
budget under Enterprise Justice and using them would ensure proper 
training from Tyler Technologies to help us use the software effectively. 
Commissioner Gallana acknowledged that while ct1ange can be frustrating, 
if it works for others, it can work for us and help boost team confidence. 
Commissioner Stacy also shared his work improving Tyler's support 
system and his goal to use the funds to enhance communication between 
the Sheriff's Department and the courtroom, fully integrate Magistrations, 
and train IT on roles and rights. He also aims to make the county paperless. 
Commissioner Gallana emphasized that this should be a collaborative 
effort to ensure solutions work for everyone, not just being told what to do. 
Commissioner Macalik agreed that this approach would improve efficiency 
and meet staff needs. Ms. Constant Wylie noted that similar projects had 
been done before but highlighted the need for accountability regarding the 
300 hours, as that has been a problem in the past. Commissioner Stacy 
clarified that Tyler's system is built for larger counties, which h~s led to 
some challenges for smaller ones. County Judge Pro Tern Commissioner 
Liechty raised concerns about the financial impact and accountability, 
asking why the $1 .1 million hasn't already been used to educate us. County 
Judge Pro Tern Commissioner Liechty also questioned the auto-renewal 
clause in the Contract, suggesting someone should track renewal 
deadlines. Commissioner Stacy clarified that multiple specialists are being 
activated for Tyler's specialized components. County Judge Pro Tern 
Commissioner Liechty voiced concern about committing to such a large 
sum without guaranteed results. Commissioner Gallana proposed 
renegotiating the contract to pay when Tyler specialists come out, rather 
than upfront, and suggested keeping the item on the agenda to ensure 
progress is being made. Commissioner Macalik added that this could either 
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be an opportunity to advocate for Tyler or serve as a cautionary example 
for other Counties. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 3-1 in favor of approving the Client Success 
Management Consulting Agreement with Tyler Technologies, hold on I 
want to get the number exactly right in the amount of $55,000. County 
Judge Pro Tern Commissioner Liechty voted against. 

County Judge Pro Tern Commissioner Liechty recessed the meeting at 
11:12 a.m. 

County Judge Pro Tern Commissioner Liechty reconvened the meeting at 
11:25 a.m. 

Commissioner Stacy left the Courtroom at 11 :25 a.m. 

14. Discuss/Act on reviewing bids and selecting a firm for the High Point Ranch 
Road Repair and Improvements on Eagle Pass, and all related issues; 
(Commissioner Liechty) 

Commissioner Stacy returned at 11 :27 a.m. 

County Judge Pro Tern Commissioner Liechty stated that this went out to 
bid and that Dawn Smith Concrete LLC won the bid. Road and Bridge 
Administrator Wayne Hensley and Office Manager Shelly Spearman 
addressed the Court regarding the project. 

The motion was made by County Judge Pro Tern Commissioner Liechty 
approving that we select or accept the bid. Is it ... if I'm getting off base here, 
tell me. I make a motion that we accept the bid from Don Smith, Smith 
Concrete LLC for doing road repair work on High Point Ranch Road for 122 
thou ... what? I'm sorry, I, let's start again. 

The motion was made by County Judge Pro Tern Commissioner Liechty, 
seconded by Commissioner Gallana with the Court voting 4-0 in favor of 
approving that we accept the bid of Don Smith Concrete LLC to do repair 
work on Eagle Pass Street or Road for a price of $122,000. 

Ms. Constant Wylie stated that the County has previously contracted with 
Don Smith Concrete and the County had a pleasurable experience. 
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1s. Discuss/Act on submitting a nominee replacement to the Rockwall Central 
Appraisal District Board of Directors, and to approve the Resolution, all related 
issues; (Commissioner Liechty) 

County Judge Pro Tem Commissioner Liechty explained that this item will 
be discussed after Executive Session. 

The Court moved to item 16. 

16. Discuss/Act on approving a request from Farmers Electric Cooperative (FEC) to 
install a security light on existing pole and work in right of way located on or 
adjacent to Sabine Creek Road , in Rockwall County, and all related issues; 
(Commissioner Liechty) 

County Judge Pro Tem Commissioner Liechty explained that this item is 
regarding a security light being added. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 4-0 in favor of approving the request from 
Farmers Electric Cooperative to install a security light on an existing pole 
and to work in the right of way located on or adjacent to Sabine Creek 
Road. 

17. Consideration and action on authorizing outside counsel to prepare written 
procedure for apportionment determination appeal process pursuant to Chapter 
232 of the Texas Local Government Code, and all related issues: (Commissioner 
Liechty - Daniel Ray - Rockwall County General Counsel) 

County Judge Pro Tem Commissioner Liechty explained that this item will 
be discussed after Executive Session. 

The Court moved to item 18. 

18. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Treasurer - monthly report(s) ; 
c. Commissioner Macalik, Acknowledge Rockwall County Extension Programing 

Report; 
d. Auditor - Acknowledge the agreement with Affil iated ComNet for backup 

cellular connection to the County's telephone system; 
e. Aud itor - Acknowledge the transfer of MRAP (Mine Resistant Ambush 

Protection) to the Katy Police Department; 
f . Auditor - monthly report(s); 
g. Commissioner Macalik - Acknowledge STAR Transit February 2025 Ridership 
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Report; 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 4-0 in favor of approving 
accepting the Consent Agenda items a through g. 

19. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a. County Sheriff transfer to surplus: 2006 GMC Savana Van (VIN 264). 

b. County Sheriff transfer to surplus: 2001 Ford E350 Van (VIN 404). 

c. Various Departments transfer to surplus: office chairs. 

d. Maintenance & Operations purchased from Facilities Improvement Fund for 
Adult Probation Center: PowerEdge R360 Rack Server@ a cost of $9,701 .07. 
(Emergency Purchase) 

e. County Sheriff to purchase from Capital Outlay: Microsoft Surface Laptop @ a 
quoted cost of $1 ,371 .20. 

f. Health & Welfare to purchase from Historical Commission: Cast Bronze Plaque 
@ a quoted cost of $1 ,256.20. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 4-0 in favor of approving Property 
Acquisitions Dispositions 19 a, b, c, d, e, and f. 

20. NON-EMERGENCY BUDGET TRANSFER(S): 
Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-07 Transfer $4,000 within the General Fund budget TO Commissioner 
Precinct #1 /Travel & Training FROM General Government/Contingency resulting 
from additional travel & training expenses requested for Commissioner 
Precinct #1 . 

2025-08 Transfer $1 ,000 within the Commissioner Precinct #4 General Fund 
budget TO Travel & Training FROM Commissioner Salary resulting from 
additional travel & training expenses requested for Commissioner Precinct #4. 
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The motion was made by Commissioner Macalik, seconded by 
Commissioner Stacy with the Court voting 4-0 in favor of approving Non­
Emergency Budget Transfers. 

21. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL($) 

The motion was made by Commissioner Gallana, seconded by County 
Judge Pro Tem Commissioner Liechty with the Court voting 4-0 in favor of 
approving Paid Claims in the amount of $553,575.82. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 4-0 in favor of approving Unpaid Claims in 
the amount of $1,773,613.14. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 4-0 in favor of approving the 
payroll report for the pay period ending March 1st, 2025, in the amount of 
$1,125,178.21. 

22. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551 , Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
Discuss settlement of claims for vehicle damage occurring on February 6, 
2025 to the property of Barbara Morgan. 
b) Real Estate Matters: 
c) Personnel Matters: Update on job posting for County Engineer and 

organization of Development Services Department. 
Discuss appointment(s) of a public officer(s) to the Rockwall Central 
Appraisal District Board of Directors. 

d) Advice of Counsel : Developer apportionment appeal procedures. 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

County Judge Pro Tem Commissioner Liechty recessed the Open 
Meeting into Executive Session at 11 :40 a.m. 

23. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551 .001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 
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County Judge Pro Tem Commissioner Liechty reconvened the meeting into 
Open Session at 12:47 p.m. 

No action was taken as a result of Executive Session. 

The Court moved to item 8. 

8. Discuss/Act on approving the Architectural Changes to the County Annex 
Building for Environmental Health and GIS to move into the Developmental 
Services Department, and all related issues; (Commissioner Stacy) 

Commissioner Stacy provided details about the layout, noting that the 
design did not include a lobby. County Judge Pro Tem Commissioner 
Liechty asked if there was a plan showing the department locations within 
the building. Commissioner Stacy responded that such a plan isn't ready 
yet but they plan to revisit it soon. Environmental Health has requested 
office number 136, while the County Engineer is expected to move into 
office number 137. The Court then discussed the floorplan and the next 
steps moving forward. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 4-0 in favor of approving the Architectural 
Changes to the County Annex Building for Environmental Health and GIS 
to move into the Developmental Services Department. 

1s. Discuss/Act on submitting a nominee replacement to the Rockwall Central 
Appraisal District Board of Directors, and to approve the Resolution, all related 
issues; (Commissioner Liechty) 

County Judge Pro Tem Commissioner Liechty stated that there was a 
recent vacancy on the Rockwall Central Appraisal District and clarified that 
each taxing jurisdiction has the right to submit a name and a vote. 

The motion was made by County Judge Pro Tem Commissioner Liechty, 
seconded by Commissioner Macalik with the Court voting 4-0 in favor of 
approving that the County submit the name of Tony Anthony Crawford to 
serve as our ... as a representative on the Board of Directors of the Rockwall 
Central Appraisal District. For those that aren't. .. don't know Mr. Crawford, 
he lives, he's a citizen in McClendon Chisholm. He was a retired Dallas 
Police Lieutenant. He was shot and paralyzed in the line of duty in 1991 yet 
continued to serve in uniform for another 26 years. He's done a great job. 
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He's lived in our County since 1993 and has been very active in a number 
of community positions. So, I would nominate Anthony Crawford for that 
position. 

17. Consideration and action on authorizing outside counsel to prepare written 
procedure for apportionment determination appeal process pursuant to Chapter 
232 of the Texas Local Government Code, and all related issues: (Commissioner 
Liechty - Daniel Ray - Rockwall County General Counsel) 

County Judge Pro Tern Commissioner Liechty stated that the 
Commissioner's Court approved charging developers for infrastructure 
costs based on their impact on the County, in accordance with the Local 
Government Code. If a developer or affected landowner disagrees with the 
decision, they have the right to appeal to the Commissioner's Court 
following specific procedures. The Court believes it's wise to pass a 
Resolution authorizing Suster Law Group, PLLC to draft these appeal 
procedures. An Amendment to the Legal Services Agreement with the law 
firm has been submitted to allow them to draft the procedures for 
developer's appeals to the County's engineers determinations of 
apportionments of County infrastructure costs. 

The motion was made by County Judge Pro Tern Commissioner Liechty, 
seconded by Commissioner Stacy with the Court voting 4-0 in favor of 
approving amending the Legal Services Agreement between the County 
and Suster Law Group to authorize that firm to draft procedures for 
developer's appeals under those circumstances. 

24. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Commissioner Gallana echoed Ms. Hauser's comments on the Fentanyl 
crisis and shared that the individual who tragically lost her life was the 
daughter of a longtime friend. Commissioner Macalik encouraged everyone 
to visit the website, review the Strategic Plan, and offer feedback. 
Commissioner Stacy mentioned an employee in the County facing serious 
medical issues and expressed support for that individual. County Judge 
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Pro Tern Commissioner Liechty expressed gratitude to the Strategic Plan 
team and thanked Commissioner Macalik for leading the project. 

25. ADJOURN 

There being no further business before the Court, County Judge Pro Tern 
Commissioner Liechty adjourned the meeting at 1 :01 p.m. 

DRAFT 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

 Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

 agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

 D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters:  

c) Personnel Matters: Discuss the appointment of the County Engineer position.  

        2050 Strategic Plan Implementation Management Plan - Discuss resource             
                      allocation to ensure financial, personnel, and technological assets are identified for    
         execution of the plan.    

d) Advice of Counsel:  

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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