
 
                                     

Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
 County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON APRIL 
22, 2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd FLOOR, 
ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Macalik 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Judge New 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Judge New 
D) RECOGNITION OF GUESTS;  

 
RECOGNITION/PRESENTATION: 
a)  Employee of the Quarter/First Quarter 2025:  Heather Mitchell – Sheriff’s Office  
b)  Employee of the Quarter/First Quarter 2025:  Leah Reichle – Auditor’s Office 
 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 

2. Presentation/Discussion of the Rockwall County Library Annual Report, and all related issues; 
(Commissioner Liechty) 

  
3. Discussion of 89th Legislative Session Update/Overview County-related bills, and all related issues; 

(Commissioners Court) 
 
4. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 

project, and all related issues; (Commissioner Gallana) 
 
5. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 

County Annex project, and all related issues; (Commissioner Stacy) 
 
6. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 

 

7. Discuss/Act on approving Proposed Change Order No. 34, 36, 37, and 39 to the agreement with 
Hill & Wilkinson Construction Group for the Rockwall County Annex project, and all related issues; 
(Commissioner Stacy) 
 

8. Discuss/Act on approving Proposed Change Order No. 40 to the agreement with Hill & Wilkinson 
Construction Group for the Rockwall County Annex project, and all related issues; (Commissioner 
Stacy) 
 
 
 
 
 

 



 
 

9. Discuss and Act on Local Government Code 262.001 Appointment of Agent to make contracts for 
the Annex Building, Sheriff Renovation, and 3rd Floor Project Infill, and all related issues; 
(Commissioner Stacy) 

 

10. Discuss/Act on approval of Facility Use Agreement with fees waived for the use of Liberty Hall on 
May 9th, 2025, by the Rockwall County Bar Association for their Annual Bench Bar Conference, 
and all related issues; (Commissioner Gallana) 

 
11. Discuss/Act on reviewing bids and selecting a firm for the Night Vision Goggles and Equipment for 

the Sheriff’s Office, and all related issues; (Judge New – Auditor) 
 
12. Discuss/Act on approving the Request for Proposal for Transportation Related Consulting Services 

and authorize the Auditor to advertise by public notice, and all related issues; (Judge New – 
Auditor) 

 
13. Discuss/Act on approving Amendment No. 2 to the Department of State Health Services’ Cities 

Readiness Initiative (CRI) grant program, and all related issues; (Judge New - Auditor) 
 

14. Discuss/Act on calling Special Session meeting to hear appeal from DR Horton on River Rock 
Trails infrastructure cost apportionment, and all related issues; (Judge New) 
 

15. Discuss/Act on approving Engagement Letter with Terrill & Waldrop for legal consulting services 
related to water rights and related matters, and all related issues; (Daniel Ray, General Counsel) 

 
16. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. County Veterans Service Officer - quarterly activity report(s);  
c. Environmental Health - monthly activity report(s);  
d. Treasurer - monthly report(s); 
e. J.P. Pct. 1 - monthly judicial activity report(s); 
f. J.P. Pct. 2 - monthly judicial activity report(s); 
g. J.P. Pct. 3 - monthly judicial activity report(s); 
h. J.P. Pct. 4 - monthly judicial activity report(s); 
i. Commissioner Macalik - Acknowledge STAR Transit March 2025 Ridership report; 
j. Election Administrator - Acknowledge out of state travel for two (2) Election employees to 

attend the CERA courses June 8th-15th, 2025, in Phoenix Arizona, with expenses being paid out 
of budgeted funds; 

k. Commissioner Gallana - Acknowledge Proclamation – Jewish American Heritage Month; 
l. Commissioner Stacy - Acknowledge Proposed Change Order No. 35 and 38 to the agreement 

with Hill & Wilkinson Construction Group for the Rockwall County Annex project; 
m. Auditor - Receive reports of the Rockwall County Jail Commissary audit and the County Jail 

Operations for the Fiscal Year 2024 that were filed with the Texas Commission on Jail Standards 
on April 07, 2025; 

n. Auditor - monthly report(s); 
 
17. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 
 

a. Information Services transfer to surplus: 2004 Chevrolet Silverado (VIN 073). 
b. Juvenile Services transfer to Elections Administrator: 2010 Ford Explorer (897). 
c. Juvenile Services transfer to surplus: 2005 Ford Explorer (VIN 302). 
d. Juvenile Services transfer to surplus: 2012 Ford E350 Van (VIN 371). 
e. District Attorney to purchase from Capital Outlay: HIDevolution ASUS laptop & docking station 

@ an estimated cost of $3,000.00. 
 
 



 
f. District Clerk to purchase from Capital Outlay: HP M507 Printer @ a quoted cost of $677.34. 
g. Commissioners Court to purchase from Capital Outlay: Laptop, cables, keyboard, mouse, 

monitors, docking stations, etc. @ an estimated cost of $3,500.00. 
h. County Agent to purchase from Capital Outlay: HP Pro 400 G9 mini desktop computer, monitor, 

headset & speakers @ a quoted cost of $804.25. 
 
18. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);     
  
 None    
  
19. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S): 
 
20. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters: Discuss the appointment of the County Engineer position. 

c) Personnel Matters:  

d) Advice of Counsel:  

e) Security Related Matters:  
f) Contract Deliberations:  

g) Economic Development Prospects:  
 

21. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 

22. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

23. ADJOURN 
 
 

 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  
 



       RECOGNITION/PRESENTATION 
 



RECOGNITION/PRESENTATION: 
a)  Employee of the Quarter/First Quarter 2025:  Heather Mitchell – Sheriff’s Office  
b)  Employee of the Quarter/First Quarter 2025:  Leah Reichle – Auditor’s Office 
 

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 

 





































































































































       

       Consent        

 Agenda 



a) Minutes of previous meeting(s); 



STATE OF TEXAS 

COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
February 25, 2025 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 2:00 p.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting , the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Presentation/Update of Rockwall County Bonds, and all related issues; (Judge 
New) 

County Auditor Lisa Constant Wylie gave a presentation to the Court to 
review two major bond packages. She explained that the Commissioners 
Court is responsible for selecting specific projects for upcoming work, 
effectively designating those projects for completion. This process differs 
from encumbering funds, as it does not involve a contract with an 
engineering firm or municipality at this stage. The County Auditor moves 
unspent and unencumbered funds within the road bond fund from one 
project to another, thus transferring available dollars. These transfers take 
place after the Commissioners Court approves the Auditor's 

February 25, 2025 
Workshop Meeting 2:00 p.m 



recommendation. Ms. Constant Wylie provided an overview of the Road 
Bond Authorizations by voters, including those in 2004, 2008, and 2021, as 
well as the various Bonds Issued between 2009 and 2023. She also 
presented a Road Bonds Summary as of February 20, 2025, which included 
outstanding amounts, purposes, notes, and refunded series. She reviewed 
the maturity of several bond series (2013, 2016, 2017, 2020, and 2023) and 
highlighted the road projects contracted over the years. Additionally, she 
reviewed the Pass-Through Financing Agreement, current outstanding 
contracts, and remaining payments for each project, as well as the assigned 
bond monies, available road bond funds, projects requiring additional funds, 
permanent improvement bonds authorized and issued, interest earnings, 
new expenses for the Sheriff's remodel project, and total remaining bond 
monies. Hilltop Advisor Marty Shu also addressed the Court to explain 
further details. Commissioner Liechty raised concerns about how to initiate 
road projects, given the ongoing road issues. Ms. Constant Wylie responded, 
noting that there was no immediate need to issue the 2021 bond amounts, as 
it takes about 3-4 months to go to market. Commissioner Liechty asked the 
Court how to get road projects moving, to which Commissioner Gallana 
responded that some projects have already been completed. This sparked a 
discussion among the Court members, and they agreed to consult with the 
Consortium to prioritize projects. Resident Mark Kipphut addressed the 
Court regarding Connie Lane. Judge New summarized the action plan, which 
involves spending on 1141, conducting a needs-based assessment, 
determining the highest priorities, and then discussing next steps. 
Innovative Transportation Consultants President John Polster also spoke to 
the Court about the list of projects provided by Ms. Constant Wylie. He 
suggested completing negotiations, bringing the projects forward, and 
closing out the contracts. Commissioner Stacy requested that Mr. Polster 
forward the list to the Court, along with an update on when to expect the 
projects to be finalized. Commissioner Macalik requested that the next 
Consortium meeting be scheduled for one hour longer to address this with 
the Consortium. 

3. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
b) Real Estate Matters: 

February 25, 2025 
Workshop Meeting 2:00 p.m 



c) Personnel Matters: 
d) Advice of Counsel: 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

4. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 
551, Texas Government Code, Section 551 .001, et seq., the Commissioners 
Court will reconvene into Open Session to take any action necessary on matters 
discussed in Executive Session 

Executive Session was not convened. 

5. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and the 
County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

6. ADJOURN 

There being no further business before the Court, Judge New adjourned 
the meeting at 3:06 p.m. 

February 25, 2025 
Workshop Meeting 2:00 p.m 

'RAFT 
JENNIFER FOGG 

ROCKWALL COUNTY CLERK 



COMMISSIONERS COURT 
March 19, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: 
County Clerk Jennifer Fogg 

Other's present: City Manager of the City of Rockwall, Mary Smith; City of 
Rockwall Council Member Dennis Lewis; Mayor of the City of Royse City, Clay 
Ellis; City of Royse City Council Member, James Branch; McClendon-Chisholm 
City Council Member, Dan Tucker; City Manager of the City of Fate, Michael 
Kovacs; Mayor Pro Tem for the City of Rowlett, Deb Shinder; City of Royse City 
Engineer, Lacey Rodgers; and President of Innovative Transportation Solutions, 
John Polster. 

Judge New called the meeting to order at 5:30 p.m. 

DISCUSSION ONLY OF ROCKWALL COUNTY ROAD BOND ISSUES AND 
IMPLEMENTATION OF THE BOND PROJECTS AS WELL AS GROWTH ISSUES 
FACING ROCKWALL COUNTY AND ALL THE CITIES OF ROCKWALL COUNTY, 
AND ALL RELATED ISSUES; 

Commissioner Liechty discussed the status of the Outer Loop project in Rockwall 
County and the actions taken since January 1st. On January 14th, three agenda 
items were placed before the Commissioners Court:' a Resolution to remove the 
Outer Loop from Rockwall County, a Resolution to change the County's Master 
Thoroughfare Plan, and a Resolution to suspend the HALF Engineering Contract. 
However, the North Central Texas Council of Governments (NCTCOG) sent an 
email requesting the removal of two of these items due to concerns about 
relationships with other governmental entities and funding partnerships. As a 
result, the Court removed the first two items but unanimously voted to suspend 

March 19, 2025 
Workshop Meeting 5:30 p.m. 



the HALF contract for 90 days. The Commissioners later met with the Director of 
the Regional Transportation Commission (RTC) Michael Morris who noted that 
Rockwall County is funding the HALF Contract and emphasized the importance of 
maintaining connections with Collin County (North) and Kaufman County (South), 
as well as the 1-30 Intersection. He mentioned that the RTC would consider up to 
six alternative routes and that, should the County refuse to cooperate, the RTC 
could proceed with the project through eminent domain. Moving forward, further 
planning and discussions are necessary to explore alternative routes and ensure 
the project's viability while maintaining regional alignment. Commissioner Stacy 
discussed the ongoing efforts by the Commissioners Court to determine the best 
possible route for the Outer Loop in Rockwall County, emphasizing that the route 
North of Highway 276 is largely finalized, but the focus now is on the area South 
of 276. They have met with the HALF Team to explore potential alternative routes, 
with the goal of finding the most effective and viable solution for the County. The 
process includes reviewing feedback, collaborating with the Consortium, and 
engaging with the Regional Transportation Council (RTC) for analysis. The plan is 
to involve the public in the decision-making process and finalize a feasible route. 
The Commissioners are committed to an open and transparent discussion, 
working with various stakeholders, and ensuring the outcome is something the 
County can support and be proud of. Lacey Rodgers discussed a gap on Project 
FM35 between Rockwall County and Hunt County. John Polster shared the 
Rockwall County Planning Consortium Report dated March 2025. 

There being no further business before the Court, Judge New adjourned the 
meeting at 6:39 p.m. 

March 19, 2025 
Workshop Meeting 5:30 p.m 

'AFT 
JENNIFER FOGG 

ROCKWALL COUNTY CLERK 



















































































































































































































































































































































































 

 

 

 

 

 

 

 

   PROPERTY ACQUISITIONS    
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         Budget Transfers 



      

 

 

    None 
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PAYROLL (S) 
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EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information:  

b) Real Estate Matters: Discuss the appointment of the County Engineer position. 

c) Personnel Matters:  
d) Advice of Counsel:  

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 
 

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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