
                                     
Bobby Gallana       Lorne Liechty     
Commissioner Precinct 1                    Commissioner Precinct 3 
 
Dana Macalik      John Stacy    
Commissioner Precinct 2    Commissioner Precinct 4 

Frank New 
 County Judge 

                                                                                               

NOTICE OF REGULAR MEETING 

NOTICE IS HEREBY GIVEN THAT THE ROCKWALL COUNTY COMMISSIONERS COURT WILL MEET ON JULY 8, 
2025, AT 9:00 A.M. AT THE ROCKWALL COUNTY HISTORIC COURTHOUSE, 101 EAST RUSK, 3rd FLOOR, 
ROCKWALL, TEXAS, FOR THE PURPOSE OF CONSIDERING THE FOLLOWING:  

 
A) INVOCATION; Commissioner Stacy 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS;  

 
AGENDA   
 
1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court about County matters. During 

this meeting, the Commissioners Court will not discuss, consider or take action on any item not included on this 
meeting’s agenda. We respectfully ask that anyone stepping forward to speak during the Public Forum to please limit 
remarks to three minutes or less.) 

 

2. Discussion of 89th Legislative Session, Update/Overview County-related bills, action on resolution 
in support of or opposition to any pending actions or bills, and all related issues; (Commissioners 
Court) 

 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom additions 3rd floor 
project, and all related issues; (Commissioner Gallana) 
 

4. Discuss/Act on updates and progress related to the American Rescue Plan monies and the planned 
County Annex project, and all related issues; (Commissioner Stacy) 

 
5. Discuss/Act on approving Proposed Change Order No. 52 to the agreement with Hill & Wilkinson 

Construction Group for the County Annex project, and all related issues; (Commissioner Stacy) 
 

6. Discuss/Act on the Sheriff’s remodel project, and all related issues; (Commissioner Stacy) 
 

7. Discuss/Act on approving Amendment #1 to the SCI Construction agreement for the Sheriff’s 
Office Renovation project, and all related issues; (Commissioner Stacy) 
 

8. Discuss/Act on approving Amendment #2 to the Parkhill agreement for the Sheriff’s Office 
Renovation project, and all related issues; (Commissioner Stacy) 
 

9. Discuss/Act on updates, progress and take necessary steps related to 2050 Strategic Plan software 
implementation and aligning with the County's approved goals and key performance indicators 
(KPI's) to measure success including those within FY26 budget, and all related issues; 
(Commissioner Macalik) 
 
 
 
 
 
 

 



 
 

10. Discuss/Act on Historic Foundation request supporting the portrait display presentation and 
location of the past Rockwall County Judges who presided, and all related issues; (Commissioner 
Macalik – Historic Foundation – Maintenance Director) 
 

11. Discuss/Act on approving a Resolution supporting SB 2878 and the 503rd District Court, and all 
related issues; (Commissioner Gallana) 
 

12. Discuss and act on using unused personnel funds from Jail Operations at approximately $758,000 
and unused funds from the Sheriff’s Office at approximately $554,00 to purchase Vehicles for the 
Sheriff’s Department and set aside remaining money for Sheriff Renovations, and all related 
issues; (Commissioner Gallana) 

 
13. Discussion on the use, supervision, and scheduling of the Annex Multipurpose Room for the future 

amendment of the Facility Use Rule and Procedures, and all related issues; (Commissioner Stacy)  
 

14. Discuss/Act on approving an earlier start date for the previously approved FY2025 Facilities 
Custodian position, including allocation of additional funds necessary to support the salary, and 
all related issues; (Judge New – HR) 
 

15. Discuss/Act on approving a one-year renewal of the current agreement for grounds landscaping 
services with the addition of the County Annex Building, and all related issues; (Judge New – 
Auditor) 
 

16. Discuss/Act on approving a one-year renewal of the current agreement for vending machine 
services with the addition of the County Annex Building, and all related issues; (Judge New – 
Auditor) 
 

17. Discuss/Act on approving a one-year renewal of the current agreement for exterminator services 
with the addition of the County Annex Building, and all related issues; (Judge New – Auditor)  
 

18. Discussion of local artist to display their artwork in County buildings, and all related issues; (Judge 
New) 

 
19. CONSENT AGENDA:     

a. Minutes of previous meeting(s); 
b. Judge New – Acknowledge Monitoring Service Agreement with Texas Fire & Sound for the 

County Annex Building; 
c. Commissioner Stacy – Acknowledge Employer Services Agreement with Hunt Regional 

Occupational Health; 
d. Commissioner Stacy – Acknowledge Out of State travel for Sgt. Lee to attend the 287(g) 

training in Charleston, SC, at the Federal Law Enforcement Training Center starting July 14 – 
August 7, 2025, and officers Baker and Contreras will attend from August 18 – September 12, 
2025; 

e. Commissioner Stacy - Acknowledge Proposed Change Orders 53 through 58 to the agreement 
with Hill & Wilkinson Construction Group for the Rockwall County Annex project; 

f. Treasurer - monthly report(s); 
g. Auditor - Acknowledge donation of abandoned property (calculators) seized by the County 

Sheriff’s Office; 
 
 
 
 
 
 
 



 
20. PROPERTY ACQUISITIONS/DISPOSITIONS: 
 Discuss/Act on approving the following property acquisitions and dispositions of fixed assets: 
 

a) County Auditor transfer to District Clerk: office furniture. 
b)    County Library transfer to surplus: (50) boxes of withdrawn books. 
c)    County Sheriff to purchase from Capital Outlay: Nikon Z50ii mirrorless camera with accessories 

@ an estimated cost of $1,199.00. 
 

21. NON-EMERGENCY BUDGET TRANSFER(S):  
 Discuss/Act on approving the following Non-Emergency Budget Transfer(s);         

 
 2025-15 Transfer $100 within Commissioner Pct. #1’s General Fund budget TO  
 Equipment/Furniture < $500 FROM Capital Outlay > $500 < $5,000 resulting from expenditures 
 exceeding budgeted funds.   
 
 2025-16 Transfer $500 within the General Fund budget TO Justice of the Peace #1/Jurors FROM 
 Contingency Fund resulting from expenditures exceeding budgeted funds.   

 
22. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 
 
23. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) DR Horton     

 v. Rockwall County; (2) Pecos County Housing Finance Corporation, attorney contract 

 and potential litigation. 

b) Real Estate Matters:  

c) Personnel Matters:  
d) Advice of Counsel: (1) Records Retention Policy and related matters; (2) Mobile City 

 Special Election; (3) Crenshaw Road Update; (4) Liability insurance coverage; (5) 

 Interlocal Agreement with Hunt County regarding inmate housing; (6) Resolution 

 regarding cell phone tax collections by state government. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 

24. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 
action necessary on matters discussed in Executive Session. 
 

25. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners may report 
on the following items: (1) expression of thanks, congratulations or condolences; (2) information about holiday 
schedules; (3) recognition of individuals; (4) reminders about upcoming County events; (5) information community 
events; and (6) announcements involving an imminent threat to public health and safety. 
 

26. ADJOURN 
 
 
NOTE: THE COMMISSIONERS COURT RESERVES THE RIGHT TO CONSIDER AND TAKE ACTION ON THE ABOVE AGENDA ITEMS IN ANY 
PARTICULAR ORDER. THE ROCKWALL COUNTY COMMISSIONERS COURT COMPLIES WITH A.D.A. REQUIREMENTS. THE HISTORIC COURTHOUSE 
IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES VIA THE EMPLOYEE’S ENTRANCE LOCATED IN THE REAR OF THE HISTORIC COURTHOUSE.  
PARKING FOR INDIVIDUALS WITH DISABILITIES IS LOCATED IN THE REAR OF THE COURTHOUSE AT THE EMPLOYEE’S ENTRANCE. IF YOU PLAN TO 
ATTEND THIS PUBLIC MEETING AND YOU HAVE A DISABILITY THAT REQUIRES SPECIAL ARRANGEMENTS AT THE MEETING, PLEASE CALL AT 
LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (972) 204-6000.  

 



1. PUBLIC FORUM: (This is the public’s opportunity to address the Commissioners Court 
about County matters. During this meeting, the Commissioners Court will not discuss, 
consider or take action on any item not included on this meeting’s agenda. We 
respectfully ask that anyone stepping forward to speak during the Public Forum to 
please limit remarks to three minutes or less.) 
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a) Minutes of previous meeting(s); 



STATE OF TEXAS 
COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
June 3, 2025 AFT 

BE IT REMEMBERED THERE WAS HELD A SPECIAL MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 11 :00 a.m. 

A) INVOCATION; Commissioner Liechty 
B) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Stacy 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Stacy 
D) RECOGNITION GUESTS; 

AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during 
the Public Forum to please limit remarks to three minutes or less.) 

Resident Frank Merlino, Mayor Bryan McNeal and Resident Missy Wadham 
approached the Court to express concerns regarding River Rock Trails. 

2. Discuss/Act on River Rock Trails Preliminary Plat resubmittal for Phase 1A, and 
all related issues; (Commissioner Liechty - Environmental Health - County 
Engineer) 

Commissioner Liechty Commissioner Liechty opened the discussion by 
reminding the Court that this matter had previously been addressed in 
March, during which the plats were disapproved for specific documented 
reasons. He then summarized the procedural history leading to the current 
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meeting. DR Horton Legal counsel from Winstead Art Anderson, presented 
concerns to the Court. Commissioner Liechty engaged Mr. Anderson 
regarding the open space requirements, questioning how the developer 
could claim compliance with Subdivision Regulations if a referenced letter 
indicated they reserved the right to discontinue open space at any time. Mr. 
Anderson responded to the concern. Commissioner Liechty further 
challenged Mr. Anderson by citing the relevant Subdivision Rules and 
Regulations and reading them into the record. Commissioner Gallana 
expressed a lack of trust in the developer's claims and explained the 
reasons behind the Court's hesitation. Mr. Anderson responded to this as 
well. Commissioner Macalik referenced a statement by the Mayor 
concerning fire services, to which Mr. Anderson replied. This led to 
additional back-and-forth discussion. DR Horton Engineer Jeff Miles 
addressed the open space topic, a11d the Court offered responses. A 
question-and-answer session followed, during which Mr. Miles asked about 
the County's responsibility to provide EMS and fire services for County 
residents, regardless of municipal control. Judge New clarified that the 
County does not provide fire services for MUDs (Municipal Utility Districts). 
Commissioner Liechty noted that he could not find the referenced letter but 
did locate relevant meeting minutes, which he read into the record. 

7. EXECUTIVE SESSION: The Commissioners Court of Rockwall County 
reserves the right to adjourn into Executive Session at any time during the 
course of this meeting to discuss any of the matters listed in this agenda, in the 
order deemed appropriate, as authorized by Chapter 551, Open Meetings, 
Texas Government Code, Sections 551 .071, 551.072, 551.073, 551 .074, 
551 .0745, 551.075 and 551.076, or to seek the advice of its attorney and/or 
other attorneys representing Rockwall County on any matter in which the duty 
of the attorney to the Commissioners Court under the Texas Disciplinary Rules 
of Professional Conduct of the State Bar of Texas clearly conflicts with chapter 
551 of the Texas Government Code or as otherwise may be permitted under 
chapter 551 . 

a) Pending or Contemplated Litigation and Attorney-Client 
Information: Potential claim against Pecos Housing Finance 
Corporation, Fate Public Facility Corporation, and/or related entities. 

b) Real Estate Matters: 
c) Personnel Matters: Consider contract with outside legal counsel 

regarding Housing Finance Corporation/Housing Authority claims 
and investigations. 

d) Advice of Counsel: Plats resubmitted for River Rock Trails, insurance 
coverage matters. 
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e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

Judge New recessed the Open Meeting into Executive Session at 
11:53 a.m. 

8. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551, Texas Government Code, Section 551.001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge New reconvened the Meeting into Open Session at 1 :53 p.m. 

2. Discuss/Act on River Rock Trails Preliminary Plat resubmittal for Phase 1A, and 
all related issues; (Commissioner Liechty - Environmental Health - County 
Engineer) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of the 
Commissioners Court adopting an order that was presented to you 
disapproving the Application for the River Rock Trails Phase 1A 
Preliminary Plat Version 6 based upon the provisions of Section 232.101 (a) 
of the Texas Local Government Code, which authorizes Rockwall County to 
adopt rules governing plats and subdivisions of land within the 
unincorporated area of the county to promote the health, safety, morals, or 
general welfare of the county, and the safe, orderly, and healthful 
development of the unincorporated area of the county, and other 
provisions of the Texas Local Government Code, and due to the applicant 
developer's failure to comply with all the rules and requirements set forth 
in the Rockwall County Subdivision and Land Development Regulations, 
including without limitation the following: 1. Issues and bases specified in 
Section 3.2.4 of the Rockwall County Subdivision and Land Development 
Regulations, including without limitation: (a) That the proposed subdivision 
does not have adequate access to water necessary to serve the proposed 
development and to provide water for fire protection; and (b) That the 
proposed development, as represented in the preliminary plat, may 
endanger public health, safety, and welfare, including without limitation the 
failure of the developer/applicant to provide evidence of fire protection 
services and emergency medical services available to the proposed 
development which issues and basis for disapproval were addressed in an 
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email from the County's legal counsel to the developer/applicant sent on 
May 30, 2025, and were the subject of responsive emails and document 
production on June 2, 2025. 2. The failure of the applicant/subdivider to 
satisfy the requirements of Section 232.032 of the Texas Local Government 
Code. 3. The failure of the applicant/developer to comply with the open 
space requirements of Section 1.10 of the Rockwall County Subdivision 
and Land Development Regulations. And in addition to adopting the 
proposed order, I further move that the Court authorize its counsel to send 
a letter to the developer with respect to this disapproval, as required by 
law, and attach the order adopted by the Court. 

3. Discuss/Act on River Rock Trails Preliminary Plat resubmittal for Phase 1 B, and 
all related issues; (Commissioner Liechty - Environmental Health - County 
Engineer) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving the 
Commissioners Court adopting an order presented to it disapproving the 
application for the River Rock Trails Phase 1 B Preliminary Plat Version 
Number Four, based upon the provisions of Section 232.101 (a) of the Texas 
Local Government Code, which authorizes Rockwall County to adopt rules 
governing plats and subdivisions of land within the unincorporated area of 
the county to promote the health, safety, morals, or general welfare of the 
county, and the safe, orderly, and healthful development of the 
unincorporated area of the county, as well as other provisions of the Texas 
Local Government Code, and the applicant/developer's failure to comply 
with all the rules and requirements set forth in the Rockwall County 
Subdivision and Land Development Regulations, including, without 
limitation, the following: 1. The issues and basis specified in Section 3.2.4 
of the Rockwall County Subdivision and Land Development Regulations, 
including but not limited to: (a) That the proposed subdivision does not 
have adequate access to water necessary to serve the proposed 
development and to provide water for fire protection; and (b) That the 
proposed development represented in the preliminary plat may endanger 
public health, safety, and welfare, including, without limitation, the failure 
of the developer/applicant to provide evidence of fire protection services 
and emergency medical services available to the proposed development. 
These issues and bases for disapproval were addressed in an email from 
the County's legal counsel to the developer/applicant on May 30th, 2025, 
and were the subject of responsive emails and document production on 
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June 2nd, 2025. 2. The failure of the applicant's subdivider to satisfy the 
requirements of Section 232.032 of the Texas Local Government Code. 3. 
The failure of the applicant/developer to comply with the open space 
requirements of Section 1.10 of the Rockwall County Subdivision and Land 
Development Regulations. In addition to adopting the proposed order, I 
further move that the Court authorize its counsel to send a letter to the 
developer with respect to this disapproval, as required by law, and attach 
the orders adopted by the Court. 

4. Discuss/Act on River Rock Trails Preliminary Plat resubmittal for the Wastewater 
Treatment Plant, and all related issues; (Commissioner Liechty - Environmental 
Health - County Engineer) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of the 
Commissioners Court adopting an order presented to it disapproving the 
application for the River Rock Trails Wastewater Treatment Plant 
Preliminary Plat, Version Number Three, based upon the provisions of 
Section 232.101(a) of the Texas Local Government Code, which authorizes 
Rockwall County to adopt rules governing plats and subdivisions of land 
within the unincorporated area of the county to promote the health, safety, 
morals, or general welfare of the county, and the safe, orderly, and 
healthful development of the unincorporated areas of the county, as well as 
other provisions of the Texas Local Government Code, and the 
applicant's/developers failure to comply with all rules and requirements set 
forth in the Rockwall County Subdivision and Land Development 
Regulations, including, without limitation, the following: 1. All matters 
specified in the letter from Freese and Nichols, Incorporated to Erica 
Bridges, P.E., Rockwall County Engineer, dated .May 29, 2025, concerning 
this preliminary plat which are conditions for approval of this preliminary 
plat but have not been satisfied as of this date. This includes, without 
limitation, that the proposed subdivision creates a landlocked lot with no 
frontage to any public streets, in violation of RCSLDR Section 3.2.4(b) and 
related commentary from Freese and Nichols, Incorporated. 2. Issues and 
bases speci~ied in Section 3.2.4 of the Rockwall County Subdivision and 
Land Development Regulations, including, without limitation, that the 
proposed development represented in the preliminary plat may endanger 
public health, safety, and welfare. 3. The failure of the applicant's 
subdivider to satisfy the requirements of Section 232.032 of the Texas 
Local Government Code. In addition to adopting the proposed order, I 
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further move that the Court authorize its counsel to send a letter to the 
developer with respect to this disapproval, as required by law, and attach 
the order adopted by the Court. 

s. Discuss/Act on River Rock Trails Preliminary Plat resubmittal for Remainder 
Tract of River Rock Trails, and all related issues; (Commissioner Liechty -
Environmental Health - County Engineer) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of the 
Commissioners Court adopting an order presented to it, disapproving the 
application for the River Rock Trails Remainder Tract Preliminary Plat, 
Version Number Two, based upon the provisions of Section 232.101 (a) of 
the Texas Local Government Code, which authorizes Rockwall County to 
adopt rules governing plats and subdivisions of land within the 
unincorporated area of the county to promote the health, safety, morals, or 
general welfare of the county, and the safe, orderly, and healthful 
development of the unincorporated area of the county, as well as other 
provIsIons of the Texas Local Government Code and the 
applicant/developer's failure to comply with all the rules and requirements 
set forth in the Rockwall County Subdivision and Land Development 
Regulations, including, without limitation, the following: 1. Issues and 
bases specified in Section 3.2.4 of the Rockwall County Subdivision and 
Land Development Regulations. 2. The failure of the applicant's subdivider 
to satisfy the requirements of Section 232.032 of the Texas Local 
Government Code. 3. The failure of the applicant/developer to comply with 
the open space requirements of Section 1.10 of the Rockwall County 
Subdivision and Land Development Regulations. In addition to adopting 
the proposed order, I further move that the Court authorize its counsel to 
send a letter to the developer with respect to this disapproval, as required 
by law, and attach the order adopted by this Court. 

6. Discussion of 89th Legislative Session, Update/Overview County-related bills, 
action on resolution in support of or opposition to any pending actions or bills, 
and all related issues; (Commissioners Court) 

The Court discussed the 89th Legislative Session. Commissioner Gallana 
stated that there will be a Town Hall in the near future. 

9. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and 
the County Commissioners may report on the following items: ( 1) expression of 
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thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat 
to public health and safety. 

Commissioner Stacy explained that the Mayor of Fate named today as Luke 
Stacy day. Commissioner Liechty stated that today is Luke Stacy day in 
Pct. 3. Commissioner Macalik stated that today is Luke Stacy day in Pct. 2. 
and Commissioner Gallana stated that we will make it County wide! 

10. ADJOURN 

There being no further business before the Court, Judge New adjourned 
the meeting at 2:20 p.m. 

:RAFT 
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JENNIFER FOGG 
ROCKWALL COUNTY CLERK 



STATE OF TEXAS 

COMMISSIONERS COURT 
June 10, 2025 

COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer Fogg 

Judge New Called the meeting to order at 9:00 a.m. 

A) INVOCATION; Commissioner Stacy 
8) PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; Commissioner 

Macalik 
C) PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; Commissioner Macalik 
D) RECOGNITION OF GUESTS; 

RECOGNITION/PRESENTATION: 

a) Recognition of Friends of the Library for their contribution to the Rockwall County 
Public Library - Commissioner Liechty 

b) Recognition/Presentation of Proclamation - Boys and Girls Club - Judge New 
c) Recognition/Presentation of Proclamation - Women's Veteran Day - Commissioner 

Macalik 

Commissioner Liechty presented the Proclamation recognizing the Friends 
of the Library. 

Judge New presented the Proclamation recognizing the Boys and Girls 
Club and proclaimed that June 23rd through June 27th, 2025, Boys and 
Girls Club week. 

Commissioner Macalik presented the Proclamation recognizing Women's 
Veteran Day to be held on June 12, 2025. Rockwall County Veteran Lorna 
Kipphut thanked the Court for honoring female Veterans. 
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AGENDA 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of 89th Legislative Session, Update/Overview County-related bills, 
action on resolution in support of or opposition to any pending actions or bills, 
and all related issues; (Commissioners Court) 

The Court shared details regarding the Legislative Session. 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Commissioner Gallana provided the Court with updates related to the 
project. 

4. Discuss/Act on updates and progress related to the American Rescue Plan monies 
and the planned County Annex project, and all related issues; (Commissioner 
Stacy) 

Broaddus & Associates Project Manager Niko Parks provided the Court 
updates related to the project. 

s. Discuss/Act on Proposed Change Orders No. 44 thru 50 to the agreement with Hill 
& Wilkinson Construction Group for the Rockwall County Annex project, and all 
related issues; (Commissioner Stacy) 

Commissioner Stacy provided details regarding the Proposed Change 
Orders. There was a discussion with the Court. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving Proposed Change 
Orders No. 44 through 50 to the Agreement with Hill & Wilkinson 
Construction Group for the Rockwall County Annex project. 

6. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 
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Commissioner Stacy and Mr. Parks provided the Court with updates related 
to the project. 

7. Discuss/Act on approving the service call rate increase in regards to the current 
lnterlocal Agreement with the City of Wylie for Fire Protection and EMS Services 
within the corporate limits of the County, effective January 1st, 2026, and all 
related issues; (Commissioner Gallana) 

Commissioner Gallana and Commissioner Stacy provided details related to 
the Agreement, noting that the associated expenses will be allocated from 
Fund 57. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving the 
service call rate increase in regards to the current lnterlocal Agreement 
with the City of Wylie for Fire Protection and EMS Services within the 
corporate limits of the County, effective January 1st, 2026. 

9. Discuss/Act on update of application for the US Department of Transportation 
SS4A Planning Grant, and all related issues; (Commissioner Liechty) 

Commissioner Liechty introduced Consor Representative Glen Thurgood 
who provided a presentation on the SS4A Planning Grant. There was a 
question and answer session with the Court. 

10. Discuss/Act on Rockwall County's Bank Depository Contract, and all related 
issues; (Judge New - Treasurer) 

County Treasurer David Peek provided details related to the Bank 
Depository Contract to the Court. Mr. Peek recommended the Court act on 
a two year extension with American National Bank of Texas. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving 
renewing our Depository Contract with American National Bank for two 
years. 

11. Discuss/Act on accepting a donation of a gift card and donating the gift card to a 
tax-exempt charitable organization per Texas Penal Code 36.08(i), and all 
related issues; (Judge New - HR) 

Human Resources Director Kami Webb shared details related to the gift 
card given to an employee by a Rockwall County citizen. 
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The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana approving accepting and donating the gift card to Selah Creek per 
the employee's request. 

Commissioner Liechty inquired about the legalities of donating to this 
organization, due to being gospel centered. 

The amended motion was made by Commissioner Stacy, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving and 
accepting the donation and donating it to Selah Creek if the organization is 
deemed applicable to Texas Penal Code 36.0B(i). 

12. Discuss/Act on designating the Central Appraisal District Chief Appraiser to 
calculate and certify the County's FY26 tax rate pursuant to Tax Code 26.04 (c), 
and all related issues; (Judge New - Auditor) 

There was a brief discussion with County Auditor Lisa Constant Wylie and 
the Court. 

The motion was made by Judge New, seconded by Commissioner Liechty 
with the Court voting 5-0 in favor of approving designating the Central 
Appraisal District Chief Appraiser to calculate and certify the County's 
FY26 tax rate pursuant to Tax Code 26.04(c). 

13. Discuss/Act on approving the Texas State Library Interlibrary Loan Lending 
Reimbursement program for the Rockwall County Library for SFY2025, and all 
related issues; (Judge New - Auditor) 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving the Texas State 
Library Interlibrary Loan Lending Reimbursement program for the Rockwall 
County Library for State FY2025. 

14. Discuss/Act on approving the grant contract for the TCEQ Local Emergency 
Planning Committee (LEPC) Grant Program for the Rockwall County Emergency 
Management Department. Applying for this grant was approved by 
Commissioners Court on October 8, 2024, and all related issues; (Judge New -
Auditor) 

Emergency Management Coordinator Jarod Rosson addressed the Court 
regarding the grant. 

The motion was made by Judge New, seconded by Commissioner Gallana 
with the Court voting 5-0 in favor of approving the Grant Contract for the 
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TCEQ Local Emergency Planning Committee (LEPC) Grant Program for the 
Rockwall County Emergency Management Department. 

15. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Judge New - Acknowledge Proclamation - Boys & Girls Club Week; 
c. Commissioner Macalik - Acknowledge Proclamation - Women's Veteran Day; 
d. Commissioner Liechty - Acknowledge Proclamation - Honoring Friends Of The 

Rockwall County Library; 
e. Commissioner Liechty - Acknowledge the Consulting Agreement with Consor 

Engineering, LLC to prepare an application for a grant from the United States 
Department of Transportation to perform a Comprehensive Safety Action 
Plan based on a county-wide safety study for a fee not to exceed @12,923.18; 

f. Treasurer - monthly report(s) ; 
g. Commissioner Macalik - Acknowledge STAR Transit May 2025 Ridership 

report; 
h. Judge New - Appointment of County Engineer Erika Bridges as the Rockwall 

County Flood Plain Administrator; 
i. Commissioner Gallana - Acknowledge Mayro Nava, CPS Investigator to attend 

the 37th Annual Crimes Against Children Conference in Dallas, Texas, on 
August 3-7, 2025; 

The motion was made by Commissioner Stacy, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
Consent Agenda 15 a through i. 

16. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 

a. Commissioner Pct. 1 transfer to surplus: (1) desk and credenza, (3) chairs. 
b. County Sheriff transfer to surplus: 2008 Toyota Rav4 (VIN 257). 
c. County Sheriff transfer to surplus: 2014 Infinity 050 (VIN 340). 
d. County Sheriff transfer to surplus: 2015 GMC Yukon (VIN 750). 
e. County Sheriff transfer to surplus: 2021 Mercedes GLE53 (VIN 038). 
f. Juvenile Probation Services transfer to surplus: (10) iPhones. 
g. Various Departments transfer to surplus: approximately 4 boxes of obsolete law 

books. 
h. Road & Bridge Fund to purchase from Capital Outlay: Dell OptiPlex 7020 micro 

Core i5 
desktop computer and Acer Vero LED monitor@ a quoted cost of $1 ,084.17. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
Property Acquisitions/Dispositions a thru h. 
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17. NON-EMERGENCY BUDGET TRANSFER(S): 
Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-13 Transfer $3,000 within the General Fund budget TO County 
Administration/Capital Outlay > $500 < $5,000 FROM Contingency Fund 
resulting from the purchase of a laptop system for the new County Engineer 
approved by Commissioners Court on April 22, 2025. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Liechty with the Court voting 5-0 in favor of approving Non-Emergency 
Budget Transfer 2025-13. 

18. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL($) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving Paid 
Claims in the amount of $567,998.79. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
Unpaid Claims in the amount of $698,343.04. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving the Payroll for the 
Pay Period ending on May 24, 2025, in the amount of $1,086,683.83. 

19. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551 , Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: 
Potential claim against Pecos Housing Finance Corporation, and/or 
related entities. 

b) Real Estate Matters: 
c) Personnel Matters: Consider contract with outside legal counsel 

regarding Housing Finance Corporation/Housing Authority claims and 
investigations. 

d) Advice of Counsel : 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 
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Judge New recessed the Open Meeting into Executive Session at 
10:04 a.m. 

20. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551, Texas Government Code, Section 551.001 , et seq. , the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge New reconvened the meeting into Open Session at 10:32 a.m. 

No action taken as a result of Executive Session. 

8. Discuss/Act on approving Poetry Landing Preliminary Plat, and all related issues; 
(Commissioner Liechty) 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of disapproving 
the Application for the Poetry Landing Preliminary Plat, Version #1, based 
upon the provisions of Section 232.101(a} of the Texas Local Government 
Code, which authorizes Rockwall County to adopt rules governing plats 
and subdivisions of land within the unincorporated area of the County to 
promote the health, safety, morals or general welfare of the County and the 
safe, orderly and healthful development of the unincorporated area of the 
county and other provisions of the Texas Local Government Code, and the 
applicant/developer's failure to comply with all the rules and requirements 
set forth in the Rockwall County Subdivision and Land Development 
Regulations, including without limitation the following: All matters 
specified in the letter from Freese and Nichols Incorporated to Erika 
Bridges, Professional Engineer, Rockwall County Engineer, dated June 2, 
2025, with respect to this Preliminary Plat the "Engineering Letter" which 
are conditions to approval of the Preliminary Plat but which have not been 
satisfied as of this date, including, without limitation; all items specified 
under the heading "Technical Preliminary Plat Commentary" in the 
Engineering Letter; which Engineering Letter is incorporated into this 
Resolution by this reference and a copy of which Engineering Letter shall 
be delivered to the applicant/developer; 2. Issues and bases specified in 
section 3.2.4 of the Rockwall County Subdivision and Land Development 
Regulations, including without limitation (a} that the proposed subdivision 
does not have adequate access to water necessary to serve the proposed 
development and to provide water for fire protection. And (b} that the 
proposed development represented in the Preliminary Plat may endanger 
public health, safety and welfare; 3. The failure of the applicant/subdivider 
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to satisfy the requirements of Section 232.032 of the Texas Local 
Government Code; and 4. The failure of the applicant/developer to comply, 
and applicant/developer's failure to agree to comply, with Open Space 
requirements of Section 1.10 of the Rockwall County Subdivision and Land 
Development Regulations; and The Commissioners Court does hereby 
authorize its counsel to send a letter to the developer with respect to this 
disapproval as required by law. 

21. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: ( 1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

There were no items to discuss. 

22. ADJOURN 

There being no further business before the Court, Judge New adjourned 

the meeting at 10:36 a.m. ~ 1 
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STATE OF TEXAS 
COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
June 11, 2025 

AT 
BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 

THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Emergency Management Coordinator Jarod Rosson, Specialist Lloyd Blaine, 
and Coordinator Matthew Hitt presented the Emergency Management budget 
to the Court. 

Judge New recessed the meeting at 9:35 a.m. 

Judge New reconvened the meeting to order at 9:45 a.m. 

Constable Precinct 4 Randy Parks presented the budget for Constable 
Precinct 4 to the Court. 

Constable Precinct 3 Steve Frazier presented the budget for Constable 
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Precinct 3 to the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the 
County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before the Court, Judge New adjourned the 

meeting at 10:53 a.m. ~ 1 
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STATE OF TEXAS 

COMMISSIONERS COURT 
June 12, 2025 

COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Supervisor Deputy Clerk Danielle Montgomery 

Absent: County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Justice of the Peace Precinct 1 Tony Norton presented the Justice of the 
Peace Precinct 1 budget to the Court. 

Judge New left the Courtroom at 9:42 a.m. 

Judge New returned to the Courtroom at 9:43 a.m. 

Justice of the Peace Precinct 2 Ben Massar presented the Justice of the 
Peace Precinct 2 budget to the Court. 

Justice of the Peace Precinct 4 Liana Whitten presented the Justice of the 
Peace Precinct 4 budget to the Court. 

Judge New recessed the meeting at 10:14 a.m. 
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Judge New reconvened the meeting at 10:22 a.m. 

County Treasurer David Peek presented the Treasurer's budget to the Court. 

Commissioner Liechty left the Courtroom at 10:30 a.m. 

Judge New recessed the meeting at 10:59 a.m. 

Judge New reconvened the meeting at 11 :04 a.m. 

Justice of the Peace Precinct 3 Mark Russo presented the Justice of the 
Peace Precinct 3 budget to the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and the 
County Commissioners may report on the following items: (1 ) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before the Court, Judge New adjourned the 
meeting at 11:13 a.m. 
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COMMISSIONERS COURT 
June 13, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Supervisor Deputy Clerk Danielle Montgomery 

Absent: County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting , the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Constable Precinct 2 Trey Chaney presented the budget for Constable 
Precinct 2 to the Court. 

Constable Precinct 1 John Benedetto presented the budget for 
Constable Precinct 1 to the Court. 

Judge New recessed the meeting at 10:11 a.m. 

Judge New reconvened the meeting at 10:20 a.m. 

Elections Administrator Chris Lynch presented the budget for the 
Elections Office to the Court. 
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Human Resources Director Kami Webb, and Chief Assistant Mandy 
Landers presented the Human Resources budget to the Court. Mrs. 
Webb stated for the record that she did solicit proposals from 
companies other than Kofile for digitizing files. 

Judge Frank New left the Courtroom at 11 :00 a.m. 

Judge Frank New returned to the Courtroom at 11 :04 a.m. 

Judge New recessed the meeting at 11 :28 a.m. 

Judge New reconvened the meeting at 11 :32 a.m. 

Tax Assessor-Collector Kim Sweet presented the Tax Office's budget to 
the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and the 
County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

4. ADJOURN 

There being no further business before t e Court, Judge New adjourned the 
meeting at 11 :35 a.m. 
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STATE OF TEXAS 
COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
June 16, 2025 

1 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting , the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

Chief Deputy County Clerk Candace Tackel addressed the Court regarding 
the budget. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

IT Director Brian Crenshaw presented the IT Departments budget to 
the Court. 

Commissioner Liechty was present at 9:15 a.m. 

Judge New recessed the meeting at 10:06 a.m. 

Judge New reconvened the meeting at 10:15 a.m. 

Library Director Marcine McCulley presented the Library's budget to 
the Court. 

Judge New recessed the meeting at 11:13 a.m. 
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Judge New reconvened the meeting at 11 :18 a.m. 

Bond Office Director Lacy Olvera presented the Bond Office's budget 
to the Court. 

Judge New recessed the meeting at 11 :24 a.m. 

Judge New reconvened the meeting at 1 :00 p.m. 

382nd District Court Judge Brett Hall, 439th District Court Judge David 
Rakow, County Court at Law No. 1 Judge Brian Williams, and County 
Court at Law No. 2 Judge Stephani Woodward collectively presented 
their budgets to the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the 
County Commissioners may report on the following items: (1 ) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before the Court, Judge New adjourned the 

meeting at 1 :30 p.m. A T 
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COMMISSIONERS COURT 
June 17, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting , the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less. ) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Maintenance Director Barry Compton presented the Facilities and 
Operations budget to the Court. 

Judge New recessed the meeting at 9:56 a.m. 

Judge New left the Courtroom at 9:56 a.m. 

Judge Pro Tern Commissioner Pct 3 Lorne Liechty reconvened the 
meeting at 10:06 a.m. 

Mr. Compton continued to present the Facilities and Operations to the 
Court. 
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Judge Pro Tern Commissioner Pct 3 Lorne Liechty recessed the 
meeting at 11 :02 a.m. 

Judge Pro Tern Commissioner Pct 3 Lorne Liechty reconvened the 
meeting at 11 :08 a.m. 

District Clerk Lea Carlson presented the District Clerk's budget to the 
Court. 

Judge Pro Tern Commissioner Pct 3 Lorne Liechty recessed the 
meeting at 11 :37 a.m. 

Judge Pro Tern Commissioner Pct 3 Lorne Liechty reconvened the 
meeting at 1 :00 p.m. 

County Clerk Jennifer Fogg presented the County Clerk's budget to 
the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the 
County Commissioners may report on the following items: ( 1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before 
Commissioner Pct 3 Lorne Liecht t the Court, Judge Pro Tern 

he meeting at 2:02 p.m. 
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COMMISSIONERS COURT 
June 23, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissio,ner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

District Attorney Kenda Culpepper presented the budget for the District 
Attorney's Office to the Court. 

Judge New recessed the meeting at 10:28 a.m. 

Judge New reconvened the meeting at 10:37 a.m. 

911 Rural Addressing Coordinator Jim Knickerbocker presented the 
budget for the 9-1-1 Rural Addressing Department to the Court. Rockwall 
County Engineer Erika Bridges was also present. 

Commissioner Liechty left the Court at 11 :15 a.m. 

Commissioner Liechty returned to the Court at 11:16 a.m. 
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Environmental Health Coordinator Charisa Hauser presented the budget 
for the Environmental Health Department to the Court. Ms. Bridges was 
also present. 

Veterans Service Officer Linda Flannery presented the budget for the 
Veterans Services to the Court. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415, the County Judge and 
the County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before the Court, Judge New adjourned the 
meeting at 11 :45 a.m. 
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STATE OF TEXAS 
COUNTY OF ROCKWALL 

COMMISSIONERS COURT 
June 24, 2025 

T 
BE IT REMEMBERED THERE WAS HELD A REGULAR MEETING OF 

THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 

Judge New Called the meeting to order at 9:00 a.m. 

AGENDA 

1. PUBLIC FORUM: {This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will 
not discuss, consider or take action on any item not included on this meeting's 
agenda. We respectfully ask that anyone stepping forward to speak during the 
Public Forum to please limit remarks to three minutes or less.) 

Mclendon Chisholm Mayor Bryan McNeal addressed the Court regarding 
the recent pipe break. Judge New acknowledged Mclendon Chisholm for 
their communication efforts. Commissioner Liechty acknowledged Mr. 
McNeal and Emergency Management for their contributions. 

2. Discussion of 89th Legislative Session, Update/Overview County-related bills, 
action on resolution in support of or opposition to any pending actions or bills, 
and all related issues; (Commissioners Court) 

The Court discussed the 89th Legislative Session. 

3. Discuss/Act on updates and progress related to the Courthouse Courtroom 
additions 3rd floor project, and all related issues; (Commissioner Gallana) 

Parkhill Architect Salvador Sanchez provided the Court with updates 
related to the project. 
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4. Discuss/Act on updates and progress related to the American Rescue Plan monies 
and the planned County Annex project, and all related issues; (Commissioner 
Stacy) 

Broaddus & Associates Project Manager Niko Parks presented the Court 
with updates related to the project. 

s. Discuss/Act on the Sheriffs remodel project, and all related issues; 
(Commissioner Stacy) 

Commissioner Stacy presented the Sheriff's Office Remodel project, 
outlining the project costs, phases, proposed plan of action, and a 
comparison of funding to the budget. The Court expressed concerns 
regarding the financial impact of the project, prompting a discussion about 
the importance of evaluating County priorities before committing 
contingency funds. Commissioner Macalik recommended holding a 
Workshop to further discuss the matter. There was a discussion with the 
Court. No action taken. Discussion item only. 

6. Discuss/Act on approving Addendum #2 to the Memorandum of Understanding 
between Rockwall County and the Rockwall County Sherriffs Office for the 
Sheriffs Office Renovation project, and all related issues; (Commissioner Stacy) 

Commissioner Stacy explained there was an accounting oversight that has 
been identified and included in the revised Memorandum of Understanding. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving 
Addendum #2 to the Memorandum Of Understanding between Rockwall 
County and the Rockwall County Sheriff's Office for the Sheriff's Office 
Renovation Project. 

7. Discuss/Act on the Election Administrator applying for the Texas Secretary of 
State 2025 Help America Vote Act (HAVA Election Security Grant, and all related 
issues; (Judge New - Election Administrator) 

Elections Administrator Chris Lynch addressed the Court regarding the 
Application, and financial impact. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor of approving the 
Elections Administrator applying for the Texas Secretary of State 2025 Help 
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America Vote Grant and specifically that we approve the Resolution 
enclosed within the backup in the form attached. 

8. Discussion/Presentation from Innovative Transportation Solutions regarding 
proposal submitted in response to RFQ #004-04-25 Transportation Related 
Consulting Services, and all related issues; (Commissioners Court) 

Innovative Transportation Solutions (ITS) President John Polster and ITS 
Senior Engineer Brenda Callaway provided a presentation to the Court. 
Upon Commissioner Macalik's request, Mr. Polster shared the legislative 
impacts that relate to funding with the Court. There was a question and 
answer session with the Court. Discussion item only. No action taken. 

Judge New recessed the meeting at 11:15 a.m. 

9. Discuss/Act on increasing funding for attorney fees for the NRCS Wallace Lake 
Reservoir project and the NRCS Dams 16 and 16A dam repair projects by 
$25,000, and all related issues; (Commissioner Liechty) 

Judge New reconvened the meeting at 11 :25 a.m. 

Commissioner Macalik returned to the Courtroom at 11 :25 a.m. 

Commissioner Liechty shared details related to Attorney Garon Horton who 
is working on this which will be funded from Road and Bridge. Assistant 
District Attorney Craig Stoddart addressed the Court regarding the victory 
related to the Federal Government agreeing to terms that saves the County 
money. There was a question and answer session with the Court. 

The motion was made by Judge New, seconded by Commissioner Stacy 
with the Court voting 5-0 in favor of approving increasing the funding for 
attorney fees for the NRCS Wallace Lake Reservoir project and the NRCS 
Dams 16 and 16A repair projects by $25,000, to come out of Road and 
Bridge. 

10. Discuss/Act on approving a Resolution made by the Rockwall County 
Commissioners Court for the disbursement of funds in order to repair, replace , or 
restore property damaged during normal daily operations of County departments 
without undue delay and with the intent to mitigate further damage, and all 
related issues; (Commissioner Liechty) 

Commissioner Liechty explained that he worked with County Auditor Lisa 
Constant Wylie to create a policy to give the authority to the Court 
members to approve minor property damage repairs without having to 

June 24, 2025 
Regular Meeting 9:00 a.m. 



bring it to the Court. The goal is to streamline simple, small, obvious 
repairs. The Resolution includes a requirement for the County Auditor to 
approve and maintain the current processes such as collecting 
documentation and risk claim forms. Concerns were raised and addressed 
regarding legal exposure, intentional damage, and applicability to 
departments outside of Road and Bridge. The updated policy is intended to 
improve responsiveness while maintaining accountability. Mr. Stoddart 
also addressed the waiver of claim which is currently being created. 
Commissioner Liechty clarified that this will be subject to the approval of 
the County Auditor. There was a discussion with the Court, Assistant 
District Attorney Destry Wilson and Human Resources Director Kami 
Webb. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving the 
Resolution included in your backup with the changes mentioned by 
Commissioner Liechty for the disbursement of funds in order to repair, 
replace, or restore property damaged during normal daily operations of 
County Departments. 

11. Discuss/Act on approving a two-year renewal lnterlocal Agreement with North 
Central Texas Emergency Communications District (NCT9-1-1) for Regional 9-1-
1 service within the district, effective October 1, 2025, and all related issues; 
(Judge New) 

Judge New explained that this is the standard dispatch service. GIS 
Administrator Jim Knickerbocker addressed the Court regarding the 
underlying data that runs the 911 systems into dispatch. 

The motion was made and amended by Judge New, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving the 
two-year renewal lnterlocal Agreement with North Central Texas 
Emergency Communications District (NCT9-1-1) for Regional 9-1-1 service 
within the district, effective October 1, 2025. Judge New is authorized to 
sign the Agreement online. 

12. Discuss/Act on approving an agreement with Kofile Preservation Inc., to perform 
preservation services of District Clerk records, and all related issues; (Judge New 
- Auditor) 

Ms. Constant Wylie reminded the Court that Kofile has been utilized for 
preserving the records for the County several times. The total is 
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$153,627.32 and there was no need to bid on the services. The District 
Clerk will be utilizing 3 funds for the Agreement, Court Records 
Preservation for $52,000, District Court Records Technology Fund for 
$38,000, and the final amount will be taken from the District Clerk's 
Records Management fund for $230,000. 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Macalik with the Court voting 5-0 in favor of approving the Agreement with 
Kofile Preservation Incorporated, to perform preservation services of 
District Clerk records. 

13. Discuss/Act on renewing or rebidding for exterminator services, and all related 
issues; (Judge New - Auditor) 

County Procurement Auditor Sherri Moreno addressed the Court regarding 
the process. Ms. Moreno noted that this service was initially awarded to the 
same vendor - Envirotech Property Services. Ms. Moreno recommended 
adding the Annex to the scope of services. Commissioner Macalik 
emphasized the importance of putting projects out to bid every three to 
four years. Judge New requested Ms. Moreno obtain an updated quote that 
includes the Annex. 

14. Discuss/Act on renewing the current agreement or rebidding for grounds 
landscaping services, and all related issues; (Judge New -Auditor) 

The Court briefly discussed the landscaping services. Judge New 
requested Ms. Moreno obtain an updated quote that includes the Annex. 

1s. Discuss/Act on renewing the current agreement or rebidding for vending machine 
services, and all related issues; (Judge New - Auditor) 

The Court briefly discussed the placement of the vending machines. Judge 
New requested Ms. Moreno obtain an updated quote that includes the 
Annex. 

16. Discuss/Act on advertising by Public Notice for Bids on Road Construction 
Materials for the Road and Bridge Department pursuant to Local Government 
Code Section 262.023, and all related issues; (Judge New - Auditor) 

Judge New reminded the Court that this occurs annually. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
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authorizing the County to advertise by Public Notice for Bids on road 
construction materials for the Road and Bridge Department pursuant to 
Local Government Code Section 262.023. 

17. Discussion of comparable counties for purposes of doing employee 
compensation comparisons, and all related issues; (Commissioner Stacy) 

Commissioner Stacy emphasized the importance of preparing for a 
planned Workshop on July 8, 2025. The goal is to ensure the Human 
Resources Department receives input on which Counties should be used 
for comparison in the employee compensation analysis. Commissioner 
Macalik referenced the Conference of Urban Counties and is considering 
potentially relevant comparable while possibly excluding a larger County. 
Commissioner Gallan provided his opinion and clarified that we are There 
was a consensus that meaningful comparisons require more than just job 
titles and that job descriptions, responsibilities and local market 
competitiveness must be considered. There was a discussion with the 
Court. Discussion item only. No action taken. 

18. CONSENT AGENDA: 
a. Minutes of previous meeting(s); 
b. Environmental Health - monthly activity report(s); 
c. J.P. Pct. 1 - monthly judicial activity report(s); 
d. J.P. Pct. 2 - monthly judicial activity report(s); 
e. J.P. Pct. 3 - monthly judicial activity report(s); 
f. J.P. Pct. 4 - monthly judicial activity report(s); 
g. Commissioner Stacy - Acknowledge Proposed Change Order 51 to the 

agreement with Hill & Wilkinson Construction Group for the Rockwall County 
Annex project; 

h. Commissioner Stacy - Acknowledge Official Change Order No. 6 for the 
Proposed Change Orders No. 19, 41, 44 through 51, previously approved by 
the Commissioners Court, to the agreement with Hill & Wilkinson 
Construction Group for the Rockwall County Annex project; 

i. Auditor - monthly report(s); 
j . District Clerk - monthly fee report(s); 

The motion was made by Commissioner Stacy, seconded by Commissioner 
Gallana with the Court voting 5-0 in favor of approving Consent Agenda 
items 18a through j. 

19. PROPERTY ACQUISITIONS/DISPOSITIONS: 
Discuss/Act on approving the following property acquisitions and dispositions of 
fixed assets: 
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a. Various Constables transfer to surplus: expired body armor. 
b. Road & Bridge purchased from Unanticipated Expenses: Material & labor for 

irrigation repairs@ a cost of $2,500.00. (Emergency Purchase) 
c. Maintenance & Operations to purchase from Facilities Improvement/Capital 

Improvements: additional work needed for hydronic hot water expansion tank 
replacement project@ a quoted cost of $1 ,982.71 . 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Gallana with the Court voting 5-0 in favor of approving 
Property Acquisitions and Dispositions items a through c. 

20. NON-EMERGENCY BUDGET TRANSFER(S): 
Discuss/Act on approving the following Non-Emergency Budget Transfer(s); 

2025-14 Transfer $500 within the Constable #2 General Fund budget TO Capital 
Leases FROM Uniforms & Accessories resulting from overage on body 
camera system lease due to the addition of a Reserve Constable. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving Non­
Emergency Budget Transfer 2025-14. 

21. APPROVAL OF ACCOUNTS, BILLS, CLAIMS, AND PAYROLL(S) 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving Paid 
Claims in the amount of $113,431.63. 

The motion was made by Commissioner Macalik, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving 
Unpaid Claims in the amount of $2,817,936.15. 

The motion was made by Commissioner Gallana, seconded by 
Commissioner Liechty with the Court voting 5-0 in favor of approving the 
Payroll Report for the Pay Period ending on June 7, 2025, in the amount of 
$1,128,886.82. 

22. EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed in this agenda item, in the order 
deemed appropriate, as authorized by Chapter 551 , Open Meetings, Subchapter 
D, Texas Government Code, or to seek the advice of its attorney. 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) 
Discuss potential settlement related to damaged property of Donald 
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Franks. (2) "DR Horton v. Rockwall County" (3) Discuss employment 
charge of discrimination for former employee 2165. 

b) Real Estate Matters: Discuss request from City of Rockwall regarding 
Special Warranty Deed. 

c) Personnel Matters: 
d) Advice of Counsel : Discuss 2025-2026 Budget - County Employee 

staffing . 
e) Security Related Matters: 
f) Contract Deliberations: 
g) Economic Development Prospects: 

Judge New recessed the Open Meeting into Executive Session at 
12:15 p.m. 

23. RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, 
Chapter 551 , Texas Government Code, Section 551 .001 , et seq., the 
Commissioners Court will reconvene into Open Session to take any action 
necessary on matters discussed in Executive Session. 

Judge New reconvened the meeting into Open Session at 2:34 p.m. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Stacy with the Court voting 5-0 in favor of approving a 
settlement in the amount of $1,300 related to the damaged property of 
Donald Franks. 

The motion was made by Commissioner Liechty, seconded by 
Commissioner Macalik with the Court voting 5-0 in favor approving the 
following Resolution: WHEREAS, Rockwall County, Trustee has become 
the partial owner of certain real property, as legally described herein, by 
virtue of the fact that a sufficient bid was not received at a sale conducted 
by the Sheriff pursuant to an Order of the County Court at Law, and 
WHEREAS, the City of Rockwall has desired to independently own the 
property for improvement, enjoyment, and use by the City, and WHEREAS, 
all taxing entities involved in the above referenced cause must consent to a 
release of their partial ownership and any delinquent taxes owed of the 
here and described real property, and NOW THEREFORE BE IT RESOLVED 
BY THE Commissioners Court of Rockwall County, Texas That the County 
that the County Judge be and is hereby directed and authorized to execute 
a deed and any and all documents necessary to convey to the City of 
Rockwall the following described real property: 100 feet x 200 feet, being 
part of block 17, Farmers and Merchants National Bank Addition, being 
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more particularly described in Volume 25, Page 94, Deed Records of 
Rockwall County, Texass Rockwall County, Texas. Account No. 16567, and 
being the subject of that certain cause number 3- 91-41, Rockwall County 
Appraisal District, Rockwall County Independent School District in the City 
of Rockwall, and Rockwall County v. Mrs. Cordie Middleton, et al. 

24. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and 
the County Commissioners may report on the following items: (1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; and (6) announcements involving an imminent 
threat to public health and safety. 

Commissioner Stacy acknowledged the Court stating that it is an honor 
and a privilege to work with them. Commissioner Liechty stated that he is 
working diligently to complete the Grant Application for SS4A Safe Streets 
For All and are applying for a $420,000 Federal Grant which means 
matching by the County of $120,000 if the County is awarded the entire 
amount. The Court has received letters of support from the City of 
Rockwall, Heath, Mclendon Chisholm, Fate, Royse City and from 
Congressman Pat Fallon. Commissioner Liechty brought attention to being 
in line with Strategic goal number four of the Strategic Plan 2050, which 
reads in collaboration with agencies and the Counties, Cities identify 
modern practices and technologies to monitor, predict and manage traffic 
and transportation patterns. Commissioner Gallana stated that he had an 
opportunity to MC an event for Ambassadors for Israel in Rockwall which 
was a great event talking about how to combat antisemitism in your local 
communities. Judge New stated that Budget Workshop Meeting resumes 
tomorrow morning at 9:00 a.m. 

25. ADJOURN 

There being no further business before the Court, Judge New adjourned 
the meeting at 2:38 p.m. 
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COMMISSIONERS COURT 
June 25, 2025 

STATE OF TEXAS 
COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF 
THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
County Clerk Jennifer Fogg 
County Clerk Supervisor Danni Montgomery 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the public's opportunity to address the Commissioners 
Court about County matters. During this meeting, the Commissioners Court will not 
discuss, consider or take action on any item not included on this meeting's agenda. 
We respectfully ask that anyone stepping forward to speak during the Public 
Forum to please limit remarks to three minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Rockwall County Engineer Erika Bridges presented the budget for the 
Development Services Department. 

Judge New recessed the meeting at 10:05 a.m. 

Judge New reconvened the meeting at 10:14 a.m. 

Road and Bridge Office Manager Shelly Spearman, Rockwall County 
Engineer, and Road and Bridge Administrator Wayne Hensley 
presented the budget for the Road and Bridge Department. 

County Clerk Supervisor Danni Montgomery reported to the Courtroom 
at 10:17 a.m. 
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Ms. Fogg left the Courtroom at 10:18 a.m. 

Texas A&M Agrilife Extension Service Agriculture/Natural Resources 
Agent Todd Williams presented the budget for the Texas A&M Agrilife 
Extension Services Department. 

Public Information Officer Jim Barto presented the budget for the 
County Administration Department. 

Commissioner Precinct 4 John Stacy presented the budget for 
Commissioner Precinct 4. 

Commissioner Precinct 1 Commissioner Bobby Gallana presented the 
budget for Commissioner Precinct 1. 

Commissioner Precinct 2 Commissioner Dana Macalik presented the 
budget for Commissioner Precinct 2. 

Ms. Fogg returned to the Courtroom at 11 :27 a.m. 

Ms. Montgomery left the Courtroom at 11 :27 a.m. 

Commissioner Precinct 3 Commissioner Lorne Liechty presented the 
budget for Commissioner Precinct 3. 

County Judge Frank New presented the budget for County Judge. 

Discussion item only. No action taken. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the 
County Commissioners may report on the following items: ( 1) expression of 
thanks, congratulations or condolences; (2) information about holiday schedules; 
(3) recognition of individuals; (4) reminders about upcoming County events; (5) 
information community events; (6) announcements involving an imminent threat to 
public health and safety. 

There were no items to discuss. 
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4. ADJOURN 

There being no further business before the Court, Judge New adjourned the 
meeting at 11 :34 a.m. 
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STATE OF TEXAS 

COMMISSIONERS COURT 
June 9, 2025 

COUNTY OF ROCKWALL 

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING OF THE 
COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING 
MEMBERS OF THE COURT PRESENT: 

County Judge Frank New 
Commissioner Pct 1 Bobby Gallana 
Commissioner Pct 2 Dana Macalik 
Commissioner Pct 3 Lorne Liechty 
Commissioner Pct 4 John Stacy 
Chief Deputy County Clerk Candace Tackel 

Absent: County Clerk Jennifer Fogg 

Judge New called the meeting to order at 9:00 a.m. 

WORKSHOP AGENDA: 

1. PUBLIC FORUM: (This is the publ ic's opportun ity to address the 
Commissioners Court about County matters. During this meeting , the 
Commissioners Court will not discuss , consider or take action on any item not 
included on this meeting 's agenda . We respectfully ask that anyone stepping 
forward to speak during the Public Forum to please limit remarks to three 
minutes or less.) 

No one was present that wished to address the Court. 

2. Discussion of FY2026 Budget, and all related issues; (Judge New) 

Judge New provided a brief overview regarding the process for this 
year's budget meetings. 

Sherriff Garrett, Chief McKnight and Captain Brown presented the 
Sheriff's budget to the Court. 

Judge New recessed the meeting at 10:30 a.m. 

Judge New reconvened the meeting at 10:39 a.m. 

Judge New recessed the meeting at 11 :45 a.m. 
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Judge New reconvened the meeting at 12:45 p.m. 

Sherriff Garrett, Chief McKnight and Major Calkins continued to present 
the Sheriff's budget to the Court. 

Judge New left the Courtroom at 1 :09 p.m. 

Judge New returned to the Courtroom at 1 :10 p.m. 

Discussion item only. No action taken. 

3. COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551 .0415 , the County Judge 
and the County Commissioners may report on the following items: (1) 
expression of thanks, congratulations or condolences ; (2) information about 
holiday schedules; (3) recogn ition of individuals ; (4) reminders about 
upcoming County events ; (5) information community events ; (6) 
announcements involving an imminent threat to public health and safety. 

There were no items to discuss. 

4. ADJOURN 

There being no further business before the Court, Judge New adjourned 

the meeting at 1:47 p.m. DRAFT 
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 EXECUTIVE SESSION: The Commissioners Court of Rockwall County reserves the right to adjourn into 

 Executive Session at any time during the course of this meeting to discuss any of the matters listed in this 

 agenda item, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings, Subchapter 

 D, Texas Government Code, or to seek the advice of its attorney.  

 

a) Pending or Contemplated Litigation and Attorney-Client Information: (1) DR Horton     

 v. Rockwall County; (2) Pecos County Housing Finance Corporation, attorney contract 

 and potential litigation. 

b) Real Estate Matters:  

c) Personnel Matters:  
d) Advice of Counsel: (1) Records Retention Policy and related matters; (2) Mobile City 

 Special Election; (3) Crenshaw Road Update; (4) Liability Insurance coverage; (5) 

 Interlocal Agreement with Hunt County regarding inmate housing; (6) Resolution 

 regarding cell phone tax collections by state government. 

e) Security Related Matters:  
f) Contract Deliberations:  
g) Economic Development Prospects:  

 



RECONVENE IN OPEN SESSION: Pursuant to the Open Meetings Act, Chapter 551, Texas Government 

Code, Section 551.001, et seq., the Commissioners Court will reconvene into Open Session to take any 

action necessary on matters discussed in Executive Session. 

 



COMMISSIONERS COURT REPORTS: 
Pursuant to Texas Government Code Section 551.0415, the County Judge and the County Commissioners 
may report on the following items: (1) expression of thanks, congratulations or condolences; (2) 
information about holiday schedules; (3) recognition of individuals; (4) reminders about upcoming County 
events; (5) information community events; and (6) announcements involving an imminent threat to public 
health and safety. 



     
        ADJOURN 
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