COMMISSIONERS COURT
JULY 26, 2011

STATE OF TEXAS
COUNTY OF ROCKWALL

BE IT REMEMBERED THERE WAS HELD A WORKSHOP MEETING
OF THE COMMISSIONERS COURT ON THE ABOVE DATE WITH THE FOLLOWING
PRESENT:

JERRY HOGAN COUNTY JUDGE
JERRY WIMPEE COMMISSIONER PCT #1
LORIE GRINNAN COMMISSIONER PCT #2
DENNIS BAILEY COMMISSIONER PCT #3
DAVID MAGNESS COMMISSIONER PCT #4
SHELLI MILLER COUNTY CLERK

THE MEETING WAS CALLED TO ORDER BY JUDGE HOGAN AT 10:53 A.M.
DISCUSSION OF THE 2"° DRAFT BUDGET FOR FISCAL YEAR 2012, AND ALL
RELATED ISSUES;

THE COURT DISCUSSED THE 2"° DRAFT BUDGET FOR FISCAL YEAR 2012,
*JUDGE HOGAN RECESSED THE MEETING AT 11:50 A.M. FOR LUNCH.
*JUDGE HOGAN RECALLED THE MEETING AT 1:02 P.M.

THE COURT RESUMED THEIR DISCUSSION OF THE 2"° DRAFT BUDGET.
*JUDGE HOGAN RECESSED THE MEETING AT 2:13 P.M. TO CONTINUE JULY 27™
2011 AT 1:00 P.M.

*JUDGE HOGAN RECONVENED THE MEETING AT 1:00 P.M. ON WEDNESDAY,
JULY 27, 2011.

THE COURT CONTINUED DISCUSSIONS ON THE 2"° DRAFT BUDGET FOR
FISCAL YEAR 2012. DISTRICT CLERK KAY MCDANIEL DISCUSSED WITH THE

COURT THE BENEFIT OF A CENTRALIZED COLLECTIONS DEPARTMENT.
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APPRAISAL DISTRICT CHIEF APPRAISER RAY HELM ANSWERED QUESTIONS

REGARDING THE EFFECTIVE TAX RATE WITH THE COURT.

*THERE BEING NO ANNOUNCEMENTS JUDGE HOGAN ADJOURNED THE

MEETING AT 2:32 P.M.

SHELLI MILLER
ROCKWALL COUNTY CLERK
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